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Introduction of Consumer Credits

“If we really should lend money for every Tom, Dick and Harry, it will save a lot of effort if 
we register those credits as write-off. In case these people, contrary to all expectations, 
should repay the money, we just book it as extraordinary income."
(internal statement regarding the planned introduction of small loans at Deutsche Bank, 1959)

New dresscode at the bank counter – the jump suit client

A negative attitude at the beginning
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Introduction of Consumer Credits

1929 – first mass product: savings deposit books
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Introduction of Consumer Credits

Internal objections

Manfred O. von Hauenschild (3rd from the left) reports about retail business at a meeting of
Deutsche Bank‘s management board, in the centre CEO Hermann J. Abs
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Introduction of Consumer Credits

Icons of prosperity

“Wirtschaftswunder” – The long term boom caused a radical change in the economic structure of 
the West German society
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Introduction of Consumer Credits

Wealth for all

The later chancellor Ludwig Erhard (1897-1977) presenting his guideline for social market economy, 1957
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Introduction of Consumer Credits

Decentralized

Deutsche Bank (as well as Commerzbank and Dresdner Bank) was temporarily separated into 
regional successors, 1947-57
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Introduction of Consumer Credits

Franz Heinrich Ulrich – a modest proponent of consumer credit

Franz Heinrich Ulrich (1910-1987) in a board meeting
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Introduction of Consumer Credits

1957 – Rolling bank bus

The rolling bank bus on its way through Hamburg and its outskirts
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Introduction of Consumer Credits

1958 – First experiences with small loans 

The rolling bank bus also stopped at unusual points of sale
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Introduction of Consumer Credits

Midland Bank – a possible pattern

Advertisement for personal cheque accounts, 1958
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Introduction of Consumer Credits

Movers and shakers of small loan business at 
Deutsche Bank

Manfred Oheimb von Hauenschild
(1906-1980)

Eckart van Hooven
(1925-2010)
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Introduction of Consumer Credits

A concerted action of the German big banking houses

Advertisement for the first personal small loans offered by Deutsche Bank, Commerzbank and Dresdner Bank 
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Introduction of Consumer Credits

The terms of Deutsche Bank‘s personal small loan

Manfred Oheimb von Hauenschild
(1906-1980) Draft, December 1958 
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Introduction of Consumer Credits

PKK: Deutsche Bank‘s first personal small loan 

Printed form for PKK, May 1959
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Introduction of Consumer Credits

Introducing the new business unit to the staff 

Formular Persönlicher Klein-Kredit 1959 Internal circular, April 14th, 1959
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Introduction of Consumer Credits

Dreams become true – advertisment for small loans

Advertising motifs for Deutsche Bank‘s personal small loans (PKK)
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Introduction of Consumer Credits

New style in advertising

Shop window advertising for personal small loans (PKK) 1959
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Introduction of Consumer Credits

A date at the counter 

The small loan counter at the Deutsche Bank Braunschweig branch 1959
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Introduction of Consumer Credits

A date at the counter 

The small loan counter at the Deutsche Bank Braunschweig branch 1959
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Introduction of Consumer Credits

Decision aid

The so called "Personal impression" -key, which should help to make decisions on loan applications, 
on the base of character traits
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Introduction of Consumer Credits

1968 – Introduction of specific merchandising

The transformation of a bank clerk to a salesman, cartoon 1970         Guideline for merchandising, 1968
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Introduction of Consumer Credits

Conclusion

Deutsche Bank – now open to all and sundry?
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Introduction of Consumer Credits

Consumer credit at Deutsche Bank 
The first two months (May/June 1959) – key data

Number of applications for personal small loans: 81,093

Total volume: 67.2 Million DM (together with Commerzbank and Dresdner Bank 126.9 Million DM)

Total of Deutsche Bank employees involved: 365

Average principal of loans: 1,100 – 1,200 DM

Average life of loans: 15 months

Average monthly income of borrowers: 400 – 600 DM

Purpose: Furniture (75%)

Social structure of borrowers: newly married couples without children (leading group)
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Introduction of Consumer Credits

The long term impact of 1959

• Increase of branch network

• Extended product portfolio

• Changed attitude towards 
mass consumer business

• Centralized market image


