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Editorial

“On Navermber 29, 1890, after two years of preparation, 23 banks and institutions from 11 European
countries founded the European Association for Banking History e.V. in the German city of Frankfurt am
Mair.

All nations of Europe are continuously growing together — politically, economically and culturally.
This integration process has been furthered in many ways over the last few years, A knowledge of history ‘
and the individual characteristics of the various national economies and banking systems, their transpar- '
ency and broad representations can make a considerable contribution to bringing the peoples of Europe
closer together. |...] The members of The European Association for Banking History e.V. intend to encour-
age and promote research into banking history and to suppor the preservation of historically valuable
archive material. Qur youn Association wants to document and publicise the banking cultures of the indi-
vidual Eurapean countries on the basis of their history.[..]"!

On the occasion of the Association’s 10" Anniversary, | am proud to state
that we have reached our goals. | wish to take this opportunity to thank you for your
constant engagement, support and hospitality shown in the course of the last ten
years. | count on this co-operation with the EABH to be even more Fruitful in the
futLire.

¥ The publication of the Bulletin has also been a nice contribution to our
: growth because it effectively communicates new activities and publications. The
‘ ‘ Bulletin's Survey focused once again on the burning question: "How are archives
preparing for an overflow of electronic information in terms of its selection, storage
and manipulation?" Your responses reflected that archives are not anly coming 1o
lerms with the overflow of electronie information, but are also taking advantage of these new technologies.
Therefore, the EABH wishes to further encourage and support training courses as well as workshops and
new projects in this field. As matter of fact, at the last General Members’ meeting, which took place in
Warsaw, it was announced that the year 2003 will be dedicated 1o archives. Considaring the ongoing
changes regarding archives due to new technologies, | strongly believe that the main emphasis will be put
on this topic. Moreover, a short-term project, combiming archives with the intermet, Is in the process of being
planned. It will involve the European Central Banks. Further details will follow as the plan takes shape.

This edition of our Bulletin also provides a list of current conferences and seminars refated to
business history. The well known Bocconi University in Italy, for example, encourages students 1o attend its
saminars on Economics or Business History, With great success, the EABH's sister Association The
Society for European Business History e.V. organised a co nterence last September on " The Power of
Media” It focused on encompassing historical and archival dimensions of different forms of media — ranging
from newspapers lo the Inlernet.

But let me not display the entire content of this comprehensive edition of the Bulletin nght here. You
will certainly enjoy it more if you discover it on-your ownl

Manfred Pohl

aanited Pol, Ewspean Associatien foe Banking History, tnaugural Meeting, 28 Novembor 19590, p. 3
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The world of Information has been changing profoundly thanks to the development of computer
technology. It will have a fundamental influence on the area of banking archives. A course for European
business archivists, held in London during April of this year, stressed many of the problems that are
connected 1o this development and offered many useful solutions. However, there is always a gap be-
tween “Yact and fiction™. In our survey, we would like to assess how the introduction of IT at banking ar-

chives works out in practice.

« How is your archive preparing for an overflow of electronic information as far as its selection, stor-

age and manipulation is concerned?

« Which are the most urgent needs regarding knowledge, technology and investments?

« Which are financial and organisational barriers at your bank and archive?

BANIKA
SLOVENITE

Getting ready for archiving
electronic information

The Bank of Slovenia has become aware of
the need to set up an archive of electronic infor-
mation.

Legal background

Archiving is regulated by the Law on Archives
enforced in 1997. The Law on Electronic Opera-
fion and Electronic Signature, which was enforced
this year, provides additional guidance. Any
archiving rules and regulations adopted recently no
longer distinguish between archiving hard copy and
slectronic documents and information. However,
as far as archiving of electronic information and
documents is concerned, there is little experience.,

At the Bank of Slovenia incoming and outgo-
ing electranic documents and files are archived by
the IT Department in co-operation with designated

IT responsible staff from individual departments in
accordance with internal rules.

The Bank has piloted a scheme which has
been running for about three years (since Septem-
ber 1997). This scheme dealt with a special appli-
cation that had been developed for archiving in-
coming documents. It currently comprises about
26 GB of data. Users from the Bank have access
to the application. During the first two testing years,
the Bank tried to identify the benefits and shortcom-
ings of the application. Such information will be
valuable for designing the new archiving system
on electronic media.

Towards the end ot this year, the registration
of all new documents and the updating of the ex-
isting records is planned to iake place in co-opera-
tion with the Archives of the Republic of Slovenia
(ARS). In compliance with the law, ARS provides
expert assistance and helps evaluate those docu-
ments that are to be included in the archive. ARS
will also help to draft instructions for the selection
of documents and information for the Bank's
archive. ARS and the Bank are expected to signa
protocol that will regulate the future co-operation
of these two institutions and their relations with the
public.




Standardisation of office work

The Bank intends to introduce standard rules
of procedure in order to tacifitate archiving of docu-
ments and-information.

QOur needs for knowledge, technology and
investments. We have acquired the knowledge
from the experience that some government insti-
tutions and companies have already made based
on different seminars, presentations and the
Internet. Our own experience with the pilot scheme
also seems to be very helpful and valuable. Tech-
nology seems to be readily available and invest-
ments are not a major problem so far. It appears
that — as in most cases — human resources will
be the key issue concerning the development of
an appropriate and suitable electronic archiving
system, They will need to understand and comply
with the instructions.

The archivist of a new era

The new archivist will no longer be the "dusty
bureaucrat” but rather a technologist, an engineer.
He or she will have to make sure that the elec-
tronic documents are readable, audible, and vis-
ible. Furthermore, the archivist will have to take or
introduce any necessary security measures. Both
‘of these new tasks will increase the costs for the
employer,

Drago Polajnar

Marjeta Sketa

The Rothschiid bank

Up to this point, the Bank has perhaps been
slow as far as the shifting needs of electronic in-
formation is concerned. But it is now beginning to
invest in document management software in or-
der to at least handle and retrieve information. So
far, its long-term selection for archiving has not yet
been taken into account and at the moment | con-
sider this to be an unresolved problem.

From my point of view, the difficulties for an
archivist in this situation are:

1. lssues of authority. The archivist or records
manager is rarely going to be positioned in the
organisational setting in such a way that will en-
able his or her views and preoccupations to be built
into the systems that are being developed.

2. The fact that software manufacturers in the
fields of document and knowledge management
are preoccupied with refining searching mecha-
nisms in order to build in some selectivity in
searching rather than looking at the ‘fading rel-
evance’ of documenls across time. In other words,
their view is: keep everything forever and we will
sort out what is important to you by text-search.
Archivists know that this is not how life works, but
again, there is no sufficient general interest or
understanding of the mechanisms so that software
manufacturers are not prompted to offer alterna-
tive solutions.

3. Quite simply, records management and
archives are not what drives business and are
therefore never going to be a high priority.

Victor Gray
The Rothschild Archive




Bank for
International
Settlements
Basel

Like most banks, the Bank for International
Settlements has been caught up by the electronic
age. Our banking department has been operating
on the basis of electronic exchanges with other
banks for decades now. The BIS transmits and
receives thousands of transaction messages,
dealing with confirmations and balance state-
ments through the worldwide S W.I.F.T, network on
a daily basis. During the past decade, large pars
of internal and external communications outside
the banking department have fallen under the spell
of the IT revolution as well, The introduction of e-
mail and desktop fax has played a crucial role in
this. Today, over three quarters of the Bank's offi-
cial external communications are electronic, while
less thar one quarter takes the form of traditional
paper mail (and that excludes electronic banking
transactions!). Internally, too, the tendency is to
produce and share electronic documents rather
than resorting to paper.

However, until now, our filing metheds, and
therefore the Bank's archive, have hardly been
affected by this technological revolution. We still
bring all relevant business records together in the-
matically organised paper files regardiess of the
medium through which the records were transmit-
ted. This means that currently all relevant elec-
tronic records are printed out for archiving. The
technological revolution has made an important
impact, though, on the way in which we distribute
records internally or make them available in reply
to internal queries. This is now done mainly by
sending those records to the intended recipients
via e-mail, either in their original electronic form or
as scanned images.

We feel that in the medium term our current
filing policy will be untenable. It will have to be re-
placed, or at least supplemented, by some form
of long-term electronic archiving. The reason for
this is that it is getting harder by the day to guar-
antee that our (paper) business files are complete
and comprehensive. Our main headache in this
respect concerns e-malls and desktop faxes. Each
month, tens of thousands of e-mails are sent from
and received at the Bank. While, initially, the bulk
of these e-mails were of a purely private or rou-
tine nature, with little or no relevance for our busi-
ness files, there has recently been a tendency to
use e-mail for important business communications
as well. As a result, many of the e-mails (sent and
received) ought to end up in our business files one
way or another. E-mail is an extremely indi-
vidualised means of communication. Whereas it
is very simple to organise the centralised capiure,
registration and filing of all relevant paper corre-
spondence, this is nearly impossible to achieve in
the case of e-mail. The sheer volume of e-mails
rules out a centralised selection and filing of busi-
ness-relevant items. ln any case, it is much more
efficient to have the sender or recipient of an e-mail
decide whether or not it should be filed. The wide-
spread use of these new individualised, electronic
means of communication thus logically entails a
shift in filing responsibilities away from the centra-
lised or semi-centralised records section to the
members of staff themselves, and we believe this
can best be done within the electronic environment.

Precisely in order to help us cope with the
overflow of electronic records and to provide staff
members with an efficient tool to perform their in-
creased filing responsibilities, the BIS has recently
decided to introduce a Bank-wide, comprehensive
Document Management System (DMS). A DMS
creates a unique, electronic document repository
for the whole Bank, in which users check in their
documents, identifying them through a unique set
of meta-data. Business records that reach the



Bank from external sources are also fed into the
DMS repository, either automatically (e.g. in case
of electronic S.W.I.F.T. messages) or through
scanning (e.g. paper mail). The meta-data linked
to each individual document allows easy retrieval
by all authorised users. In addition, a DMS shows
the status of any given document at any given time
(“in review".” authorised for release”, etc) and
makes it possible to initiate a controlled workflow.

While the benefits from a user's point of view
are obvious, the introduction of a DMS also has far-
reaching implications for the archives. In the first
place, the actual creation of our “official” business
archives will be each staff member's individual
responsibility to a much larger extent than it is the
case today. It goes without saying that the central
archives section will have to ensure that comman
rules and procedures for organising and maintain-
ing the DMS document repository are developed
and applied Bank-wide. Secondly, DMS brings the
current archive directly to the user. Each staff
member can perform searches in the DMS docu-
ment repository directly from the desktop. Enqui-
ries addressed to the archives section and con-
sultation of physical documents from the archives
vault are expected to decline accordingly.

We are not planning to do away with paper
filing all together. Indeed, for legal and historical rea-
sons, we will certainly continue to archive impor-
tant documents in paper form. However, paper fil-
ing will become much less sophisticated (and less
lime-consuming) as large chunks of our current
paper archives will in time be transferred to the
electronic DMS repository (in particular those
records that need not be preserved beyond 10
years, such as the S\W.I.LF.T. messages or routine
correspondence). An important issue that needs
to be addressed in this context — and preferably
with a sufficiently critical attitude towards “magic”
IT solutions — is the preservation of electronic
records over the medium to longer term (over five

or 10 years). This raises Important gquestions re-
garding the longevity of IT systems and software
applications as well as regarding the legal (and, for
that matter, historical) acceptability of records that
are migrated from one data carrier to another
every so often.

OFf course, the implementation of a Bank-
wide, comprehensive electronic Document Man-
agement System requires a lot of careful planning
and preparation and therefore a lot of time and
resource input (we expect that it will take at least
one year fo roll out the basic functionalities of a
DMS to the whole Bank). We believe this to be
justified if it helps us to adapt our record manage-
ment and archiving procedures, which are cur-
rently almost entirely paper-based, to the new
demands and possibilities of the electronic age.

Dr Piet Clement

Mordbanken has so far not encountered any
problems with filing or the fast IT progress. Al
present, all book-keeping transactions are filed on
optical discs and kept there for len years.

According to the new Swedish book-keeping
legislation, which came into force January 1, 2000,
it is. not necessary to print out filed information. It
is, however, important to make sure that in the
future it will be possible to read the information that
is filed in the software systems,

One disadvantage of the new legislation is the
fact that the material printed on paper cannot be
converted into data media. Thus it has to be filed
the conventional way.

Sam Litzing



Since 1989, current correspondence at the
Bank of ltaly has been handled with a classifica-
tion system based on a computerised register and
filing plan, and with e-mail for internal communi-
cations. So far, however, documents have always
remained on paper, even oulgoing letters, which
are always printed and kept in their file folders, al-
though they were drafted electronically. Therefore
the Bank presently has a mixed electronic and
paper-based system. That is, we have computer-
ised record management but relatively large tra-
ditional archives.

The computerisation of the classification cri-
teria and the connection to the records schedule
— which determines for how long each series of
documents must be retained — have facilitated the
management of semi-current records and the
appraisal of documents, thus creating the neces-
sary conditions for a rational transfer to the ar-
chives.

Considering how many years it has already
been since the introduction of information technol-
ogy (IT), the first substantial amount of electroni-
cally stored documents will only begin to reach the
archives of the Bank of ltaly sometime in the next
decade.

In some cases, the archives have already
had to face the problem of acquiring computerised
documentation, which was not identifiable be-
cause the obsolete hardware and software re-
quired were no longer available at the bank. In
addition, the corresponding paper print-outs could
not be located. This has resulted in providing cop-
ies of important material for a more careful con-
servation of records.

At present, the archives — which in any case
will primarily be handling paper documents for
many years to come — are taking steps to ensure
that we will not be caught unprepared for the
emerging situation.

On the theoretical level, the archives are gath-
ering information and appraising experiences by
participating in the international discussion pro-
moted by the Inter Pares working group, which was
formed based on a government initiative In order
to study the nature and techniques ol storages as
well as the prablems of electronic documents.

On the practical level, for some time now, the
archives have been using modem information tech-
nology for the management and inventory of theair
holdings. For twelve years, we have been building
a database with analytical descriptions of the files.
And for four years, optical disks have been used
for reproducing and consulting individual docu-
ments. Consequently, the archives have developed
the know-how and IT instruments that will enable
us to take in the new generation of documentary
materials without any problems.

Ufficio Richerche Storiche

M. Russo

F. Cesarano

I@l European Central Bank

in 1998, the European Central Bank took over
the central archives structure that had been devel-
oped by the European Monetary Institute. Until now
it has been a central registry, storing all the docu-
ments it receives from the different business ar-
eas of the ECB.

Since 1998, the ECB has grown exponentially
from its roots in the EMI in more than one way: as
an organisation, its staff has more than doubled
in just over two years, and as an institution its re-
sponsibilities have been extended and developed.

The ECB Archives staff are curranti:y
reorganising the flow of documents. On account

of the central registry function that Archives have
]



been performing, the volume of documents for
processing is now approaching its upper limit. The
staff are elaborating a documents policy plan in
order to reduce the volume of documents to be
handled daily.

This plan mainly addresses the general
organisational structure and the types ot document
to be archived. It also defines stages in the docu-
ment life cycle as well as the role of the different
business areas within the ECB.

Both paper documents and electronic
records have been considered in the draft guide-
lines defined by ECB Archives for all the bank's
business areas. To limit the volume of documents
to be handled by Archives, all preliminary or draft
versions are to be held and handled by the respon-
sible business area, and only final versions will be
forwarded to Archives.

The filing is to be decentralised, |.e. the busi-
ness areas will have primary responsibility for fil-
ing their documents. Archives will only receive
compiete files at the end of their administrative life
and these will be available to internal and external
users of the archives for legal and histonical pur-
poses.

A clear definition of the retention periods and
a hierarchy of the storage media (and access
speeds) help lo strengthen the ECB's organisation
of its document flow. Archives aim to meet the
ECB users’ needs in respect of the fast retrieval
of documents required for day-to-day work, as well
as carrying out archiving procedures sefficiently.

The ECB, like other organisations, has under-
stood the importance of an automated solution to,
and support for, the document management pro-
cess.

ECB Archives will play a part in the introduc-
tion of a Document Management System (DMS)
for the bank as a whole, although this project will
be managed by another business area.

The ECB will launch a programme to analyse
its options regarding the use of a DMS and to de-
fine its needs and requirements. This programme
will combine the needs of the various business

area users with those of the central archives us-
ers, and will involve the ECB's IT experts in order
to build on existing skills, capabilities and infra-
structure as much as possible.

The main benefits of anintegrated DMS, seen
from the perspective of Archives, are:

- efficient request, response and retrieval times

- improved handling of the flow of documents and
files

- greater efficiency and co-ordination in the over-
all filing and document management of the ECB

- reduced overheads
- higher transparency of business processes
- better information management

- creation of the basis of a knowledge manage-
ment system.

Given that no common standard exists for
DMS, the ECB will have to choose a commercially
available system that best meets its needs.

| would like to conclude this survey by quot-
ing Jeff Rothenberg: "It is widely accepted that in-
formation technology is revolutionising our con-
cepts of documents and records in an upheaval
at least as great as the introduction of printing, if
not writing itself. The current generation of digital
records therefore has unique historical signifi-
cance; vet our digital documents are far more frag-
ile than paper. In fact, the record of the entire
present period of history is in jeopardy. The con-
tent and historical value of many governmental,
organisational, legal, linancial, and technical
records, scientific databases, and personal docu-
ments may be irretrievably lost to future genera-
tions it we do not take steps to preserve them."

1 "Ensuring the Longevity of Digital Documents™ Jeff
Raothenberg, Scientific Amencan, January 1995 (Vol, 272, Mo,
1} pp. 2429,

Maria Isabella Asaro

Documentalist



Bank of Finland

The Bank of Finland is responsible for registering

and putting all files into the archives. It Is also obliged
to make all the matenal. which is not defined to be se-
cret, available 1o the public.

The Bank of Finland has always worked in close
co-operation with the National Archives, in accordance
with their general guidelines, and has relied on their
guidance and expertise whenever necessary,

We have only two file archives:

1. The department archives (for files that are still in ac-
tive use)

2. The central archives (for files to be archived tempo-
rarity or eternally)

At the Bank of Finland Central Archives, there are
both temporary and eternal deposits.

The temperary deposil files are being kept cen-
trally. The departments send files — of any kind - to the
Central Archives about once a year ( plus some mata-
nial, such as letters, etc. which go immediately to the
Cenlral Archives). If the material is either of temporary
or elernal matter it must be sent o the Central Archives
according o the Archives Act of BoF.

The same programmes that are used for external
deposits manage the lemporary deposits. At the cen-
tral archives we now use two programmes:

Access - forfiles in general (with the help of Access we
are able to manage and search historical data
on lolder levels) and

AMWE - (Auto manager) for real estates and building
archives.

For registration we use Tripplan.

At the Bank of Finland the files are being placed
bath by departments {active files) and by the central
archives (temporary of eternally archived files), We do
nat have any central dynamic files depariment. The de-
partments themselves manage the files that are still in
achve use.

All the departments have active, dynamically Used
files in their department archives. The persons who run
the department archives are usually the secretaries. We
have 19 departiments/units, which have between 40 and
50 secretaries all together. At the department archives,
the secretaries usually work with cur-e-mailing systern,
Microsoft Exchange and our electronic archives. They
do not yet have any specific database programme in
order to manage their department archives.

However, starting In 2001, the Bank of Finland will
star! to use a new data-managing programme called
Documentum. Il will be used both at the department
dynamic archives and the central archives. The archives
of real estates and buildings will still be managed based
on AMWF.

After that the secretaries will have on automated.
system for department archive management.

The new programme, Documentum, will offer the.
following services for the department’s database man-
agement:

-the secretanes will be able to register posts by themr
selves (so far we have used centralised registration)

-all papers and files with the same contents will bed
collected under a single register number

-the archives list will enable fe-by-lile search an
printing (with the present system, the central archives)
does it folder-by-folder)

-it is integrated in our e-malling system Microsoft Ex
change and basic office programmes such as Word
Excel etc.

Due to the new data-programme Documentum, we
have putting a lot of effort into setling up a new plan of
registration throughout this year. The project group that
prepares the Documentum-system Is made up of 6
people of the Bank of Finland. From the central archives
there are four people who have been working more of less
fulltime with this project group.

We will not convert our historical archives to i
new Documentum system (except for some maler
such as minute books of the Board etc). In the futi
we will call up the computer fists of our historical archie
and save them inte Documentum as files.



The Association for the History of Banks and Savings Banks in Central Europe

The purpose of the Association:

The Association for the History of Banks and
Savings Banks was established at the University
of Bielefeld, Westphalia (Germany) in the autumn
of 1993. The purpose of the Association is to con-
tinue some research projects on “Banking History
in Central Europe” which are currently in process
and to co-ordinate research programs on this
topic, Furthermore, it intends to build up a discus-
sion forum where the exchange of results and
experiences will take place for those scholars who
study the history of the banking systems and fi-
nancial markets in Central Europe and who had
to work seperatedly up to now. Professional bank-
ers, stock brokers or other persons who are in-
volved in financial systems should be integrated
in the work of the Association in order to stimu-
late the discussion on our main focus: Central
European banking systems. Moreover, a close
contact should be maintained with other institu-
tions that deal with banking history as well as with
the Eurpoean savings banks.

A common feature and basis for the research
an “Banking History in Central Europe” is the as-
sumption that in almast all of the countries that we
look at highly different financial systems had been
developing until the outbreak of World War Il In the
mids of these systems there were only a few large
universal banks. For decades. they have pros-
pered in a great number of countries of Central
Europe. That was especially the result of eco-
nomic backwardness. Other financial institutions,
such as private banks or savings banks, com-
pleted the financial systems, thus offering a dis-
tinct set of tunctions for different social groups
which had not become the clientele of the univer-
sal banks.

After the collapse of the socialist regimes in
some Central European countries between 1989
and 1991, the process of economic transformation
got started. Closely linked with this development,
the "old and traditional" financial systems were re-
established as well. Therefore the analysis and
research of the functioning of the different elements
of these financial systems and their effects on the
economic development in these countries in the
past and present are target issues for the Asso-
ciation for the History of Banks and Savings Banks
in Central Europe. A comparison of the different
banking histories of these Central European coun-
tries is supposed to point out the results and ex-
periences as far as the functioning of Central Eu-
ropean financial systems is concemed. It should
also outline and examine the chances and risks of
the universal banking system in general. Consid-
ering the necessity to re-eslablish efficient finan-
cial markets, due to the transformation of Central

:.immrlnlrrl. e L

I i apy,

i .o Upiliache i
15 trhwnumhwh::aﬂ

ey
T by
Yew Teickigny



Paying a visit to ...

European economies, the knowledge of past experi-
ences can be a useful basis for decision-making
within the banking systems. The results of the re-
search on these topics will be discussed on work-
shops which will be organised by the Association.
Later, publications will follow in the German journal
Geld und Kapital, Jahrbuch der Gesellschaft fiir
mitteleuropdische Banken und Sparkassen-
geschichte, which is edited by the Association.

The organization of the Association:

The Association is registered in the German city
of Bielefeld and in Vienna, Austria. Responsible for its
organization and work is the execulive commitlee
which consists of two Chairmen (Prof. Dr. Alois
Mosser, Wirtschaftsuniversitat Wien and Prof. Dr. Ri-
chard Tilly. Westphalische Wilhelms Universitat
Miinster) and the Manager (Dr. Harald Wixworth). The
Honorary Chairman of the Association is Prof. Dr, Alice
Teichova (University of Cambridge and Wirtschafts-
universital Wien).

10

The publishing of the journal Geld und
Kapital is the task of a special publishing com-
mittee,

Membership:

Eligible for a membership of the Associa-
tion are scholars or persons, who engage in
the banking or other sectors ot the financial
markets: companies; economic or social insti-
tutions; and other juridical persons. Sponsors
are a welcome support for the work of the As-
sociation. The annual membership fee
amounts to 25 DM for each member or 10 DM
for members from the former socialist coun-
tries. The Board of Directors might fix a higher
annual membership fee for companies, eco-
nomic or social institutions, or juridical per-
sons,

Publishing activities

The Association publishes a scientific
journal called Geld und Kapital. Jahrbuch der
Gesellschaft fir mitteleuropaische Banken und
Sparkassengeschichte with the Steiner Verlag
in Stuttgart (formerly with the Bohlau © Verlag
in Viennaj,

rated. Moreover, the development of the finans
cial markets in Central Europe and their sig=
nificance for a distinct historical situa
should be analysed in order to investig
chances and risks of bank-orientated fina
markets which operate under certain, possibly’



extreme, circumstances. The Council of Editors
consists of Prof. Dr. Teichova, Prot. Dr. Alois
Mosser and Prof. Dr. Richard Tilly. In addition, each
member of the Association is allowed to edit a vol-

ume of Geld und Kapital.

Up to now three volumes have been pub-
lished:

Alice Teichova (ed.), Banken, W4hrung und
Politik in Mitteleuropa zwischen den Weltkriegen
{(“Banks, Currencies, and Politics in Central Europe
in. the years between WW | and II"}, Wien 1997

(Geld und Kapital, Vol. 1.);

Harald Wixwerth (ed.), Sparkassen in
Mitteleuropa im 19. und 20. Jahrhundert ("Savings
banks in Central Europe during the 19" and 20"

century”}, Wien 1998 (Geld und Kapital, Vol. 2);

Richard Tilly (ed.), Bankenkrisen in
Mitteleuropa im 19. und 20. Jahrhundert ("Bank-
ing crisis in Central Europe during the 19" and 20"
century”), Stuttgart 2000 (Geld und Kapital, Vol. 3).

The forthcoming fourth volume of Geld und
Kapital consists of a collection of articles regard-
ing the role and significance of banks and insur-
ance companies in Central Europe during the the
Nazi period. It will be edited by Prof. Dr. Alois
Mosser.

Further activities:

A symposium on the subject "Banken und
Versicherungen in Mitteleuropa wahrend des
Mationalsozialismus” (“Banks and insurance com-
panies in Central Europe during the period of Na-
tional Socialism™) will be organised in Berlin in the
summer of 2001, During this sympaosium, results
of the different teams of scholars, dealing with the
history of banks In the Nazi Period, will be pre-
sented and discussed.
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Burning the midnight oil ...

The Activities of US banks in Germany, 1960-1990

This essay deals with the activities of US
banks in Germany from 1960 to 1990. It distin-
guishes two periods. The first one refers to the
years from 1960 to 1973, when American banks
in Germany just started growing and when strate-
gic changes hardly occurred. During the second
period (1974-1990), they payed more attention to
their competitive advantages on this foreign mar-
ket, changed strategies more often and slowed
down their expansion in Germany. Major excep-
tions to the latter development were the
Kundenkreditbank (KKB) — a branch of the Ger-
man Citibank —, which was expanding continu-
ously, and the American investment banks, which
did not found subsidiaries until 1985. Their inten-
tion then was to build up investment banking ser-
vices In Germany.

In the 1960s, US banks became pioneers of
multinational banking —a concept which suggests

that a bank should also open branches cutside its
domestic market. US banks entered the German
banking market, attracted by its liberal banking
regulations and the large number of companies
with international business relations. including the
German subsidiaries of US corporations.

The first branches of US banks in Germany
were set up in 1960 by the First National City Bank
(later Citibank), the Chase Manhattan Bank and
the Bank of America. Prerequisites for establish-
ing a full scale bank included the lifting of the for-
eign exchange laws in 1958 and the introduction
of the “Kreditwesengesstz” (KWG), which refers
to the German crediting law, four years later. Be-
fore, the American banks ran representative offices
in Germany, with Chase Manhattan, for Instance,
founding an office in Frankfurt in 1947. Chase
Manhattan and Citibank had offices in Germany
even before the WW L.

[E]]'_?] Kundenkredlthank

Citibank aequired KKB, 3 very successful German retail hank, in 1973
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~Burning the midnight il ...

Throughout the 1950s and 1960s, the main
reason for a US bank to be present in Germany
was to follow the investments of US multination-
als. These customers wished to continue proven
banking relationships beyond US borders. Morgan
Guaranty (later J.P. Morgan) founded a branch of
his financial institution in Frankfurt in 1965.

The four banks. that we have mentioned so
far. were the leaders of multinational banking.
Citibank was the most innovative and had the most
comprehensive global strategy. A dozen other
large banks followed them.

These banks typically conducted commercial
banking, especially focusing en commercial lend-
ing and wholesale financial business. These areas
include three major "products”; short-term cred-
its, foreign exchange and the financing of foreign
trade. Apart from this, Chase Manhattan and
American Express had the status of a military fa-
cility in Germany, thus providing banking services
for the Army and for the families of people who
were employed by the Army.

A favorable legal and economic framework
was an important characteristic of the operations
ol US banks in Europe during the time between
1960 and 1973. They could expand successfully
because they profited from the dominant position
of the American economy in Germany after WW
Il, The dollar was the key currency worldwide. It
was also used on the Euro-dollar market, where it
was sirong compared to the German mark. In ad-
dition, the growth of the US banking sector in Ger-
many was also pushed foward by the close rela-
tionships between US multinationals and US
banks.

An important motive for further expanding in
Europe was lo “escape regulations”. Clearly, there
were constraints on expansion on the home mar-
ket. Contributing factors to the wave of multina-
tional banking were, for example; the restrictions
aon territornies, business fields and interest rates as
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well as those on capital transactions, which started
to be introduced by the US government in 1963 and
which were in place by 1974. The Interest Equal-
ization Tax of 1963 was assessed by the head of
Morgan Guaranty as follows: “This is a day that you
will remember forever. It will change the face of
American banking and force all the business off to
London. It will take years to get rid of this legisla-
tion”.

Other important reasons for the fact that US
banks wanted to be present in Germany were the
diversification of risks and profits, prestige, the
imitation of the strategies of competitors and the
transfer of expertise and personnel.

Between 1960 to 1973, US banks in Germany
were truly international banks or even "European
banks" since they could also easily transfer money
from one European country to another, German
banks, for example, could not do that on their own
because they had to give up their foreign branches
after WW Il (except for a few single locations). By
the time of the mid 1970s, German financial insti-

futions still relied on relations with other banks in

order to correspond beyond the bonds of the na-
tion.

Before 1973, the Bank of America was the
only US bank in Germany to engage in retail busi-
ness in addition to its commercial banking. In 1967
it acquired a small bank for consumer credits
called Bankhaus Centrale Credit.

The Euro-dollar markel was a significant
stimulus for the expansion, too. This market,

mainly located in London, was unregulated and

free of minmum reserves so thal US banks built
it up as their platform for multinational banking. By
1973/74, the Euro-dollar market served as a
source of funding for the German branches of US
banks. Then the Deutsche Bundesbank took mea-
sures, such as the so-called "Bardepot” ("ecash
deposit”) and higher minimum reserves, in order
to stop tunding via the Euro-dollar market. How-



ever, banks found ways to circumvent these mea-
sures. The American institutions lacked savings
deposits, much fike most foreign banks in Ger-
rmany did.

The Euro-dollar market, in particular, enabled
German banks to participate in a consortium of
banks which were set up to provide large interna-
tional syndicated loans and to acquire the exper-
tise needed for international banking. But the con-
sortium of banks, which were tormed In the mid-
1960s (basically as a reaction to the US banks'
invasion of Europe), was disbanded in the second
half of the 1970s, when most banks wanted to
conduct international banking on their own.

From 1967 to 1973, the number of US
branches in Germany — excluding regional offices
- rose from 9 to 27. This period marked the hey-
day of US banks in Germany, with banks from Chi-
cago or Boston also moving to the country. These
large regional banks argued that they would lose
business to the money centre banks of New York
City, if they did not establish branches in Germany.
In 1975 the thirteen biggest US banks managed to
reap 48 per cent of their profits from their opera-
tions in Europe. As a symbol of the growing influ-
ence of US banks in Germany, Chase Manhattan
constructed a multi-storey building in downtown
Frankfurt in 1972. It was one of the very first multi-
storey buildings in Frankfurt.

Things changed after 1974. German banks
began to establish foreign branches, too, and in-
creasingly took part in international banking, while
US banks were experiencing higher funding costs
as well as a decline of American investments in
Germany in the wake of the dollar's loss of value
compared to the German mark. This mainly re-
sulted from high minimum reserve requirements
and extented supervision of banks in Germany.

In the 1980s. American banks suffered most
during the LDC debt crisis and additionally had to
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face major problems at home, for example, in the
real estate sector. Therefore they reviewed the
profitability of their operations in Europe and con-
sequently withdrew from their foreign locations or
at least reduced their capacities there. However,
anly a few banks withdrew from Germany. The
Bank of America reduced Its assets and pulled
back from retail banking by selling its German unit
in 1987. The Mellon Bark, the First Bank of Chi-
cago and the Continental Bank also left Germany
in the second haif of the 1980s. By contrast, the
Manufacturers Hanover and the Security Pacific
built up new fields in Germany, such as investment
banking or, in the latter case, also retail banking.

In general, US banks tried to increase busi-
ness with German firms or find niches instead of
dealing with German subsidiaries of US multina-
tionals. The market share of US banks compared:
to the total of all banks in Germany fell from two
per cent in the early 1970s to one per cent in 1990.
The cut back on loans and the increasing use of
off-balance business, such as derivatives, but also
the weaker position in general are reasons that ex-
plain this development. In the early 1980s, finan-
cial innovations, such as cash management,
proved to be nothing more than short-term com-
petitive advantages, since cash management was
soon imitated by German banks.

During the 1980s, the Citibank, Chase Man-
hattan and the Chemical Bank were strong in the
field of foreign exchange. The First National Bank
of Boston was one foreign bank with a strong po-
sition in Germany's leasing business. On the other
hand, however, an attempt by the Citibank to en-
ter the lucrative, but also risky, middle market in
Germany failed.

As regards to retail banking, the Citibank
managed to acquire the KKB Kundenkreditbank in
1973. That was a well-managed consumer bank
with the focus on IT and marketing. In the same
year, Chase Manhattan built up a new retail bank
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from scratch, It was called Familienbank. Unfor-
tunately, it soon burdened Chase with losses of as
much as 50 million German marks and was liqui-
dated after only five years of operating. The KKB
Kuridenkreditbank, however, was very successful
and became the cornerstone of the Citibank's re-
tail banking strategy throughout Europe.

The so-called “Restliberalisierung’”, initiated by
the Deutsche Bundesbank in 1985, was thought
to be a stimulus for US investment banks in order
for them to expand into Germany. But it did not
represent a breakthrough for investment banking
in Germany. The new regulation allowed, among
aother things, foreign banks to become leading
managers m bond issues. The awesome placing
power of German banks, however, left institutions
such as Salomon Brothers in the cold. Mergers &
Acquisitions, which is a very profitable and popu-
lar business in the United States and Britain, was
widely promoted In Germariy in the 1980s, only with
little success. Even J.F. Morgan, which underweni
a transformation from a commercial bank to an
investment bank, considered it tough to keep go-
ing, despite the fact that it had longstanding rela-
tionships with German companies.

To sum up, for the large US banks the period
from 1960 to 1973 was one of rapid growth in
Germany. They engaged in multinational banking
in order to accommodate and retain domestic
customers in Europe and because of the fact that
the opportunities to expand on their home market
were limited. US banks were truly international
banks, supparted by a strong US economy and a
strong dollar. They had competitive advantages in
fields such as foreign exchange or short-term
cradits. Nevertheless, the period from 1974 to 1990
was one of slower growth in Germany. During that
time, German banks finally established foreign
branches. In an attempt to focus on more profit-
able business, most US banks reduced their op-
erations in Germany. The competition of numer-
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ous well-established German banks, including, for
example, savings and loan associations, was
tough and in fields such as the loan business, US
banks had no competitive advantage whatsoever.
Germany was "overbanked”. Because of the lim-
ited ability to spread and high costs of running a
branch, the earnings of a US bank in Germany
depended significantly on trading for one’s own
account and on the willingness of the management
to take risks.

Carsten Hartkopf

Literature: Carsten Hartkopt, Die Geschéfts-
politik amerikanischer Banken in Deutschland,
1960-1990 (Frankfurt: Peter Lang, 2000).

Carsten Hartkopf is a "Bankkaufmann" and
studied Management Science and Politics at the
Universities of Erlangen-Nuremberg and
Southampton from 1288 1o 1994, He received his
PhD from the Free University of Berlin in July 2000
His supervisor was Professor Carl-Ludwig
Holtfrerich.



Study guide

Bocconi University

The Institute of Economic History at Bocconi
University in Milan (ltaly) offers a Ph.D). programme
for Economic History. Similar institutions in Italy,
including the Universities of Milan (Statale), Venice
(Ca Foscari), Bologna, Pavia, and Parma are also
par of this initiative.

The co-ordinator of the programme is Marco
Cattinl, who is professor at Boceoni University.

In recent years, Business History has be-
come Increasingly Important in our programme.

About one halt of the dissertations currently focus.

on various aspects of this field.

Research projects in Business History in-
clude a reconstruction of the history of “urban
elites” (for example, Milanese bankers in the 19"
century), a special focus on ltalian entrepreneurs
(for example, a thesis on Giovani Battista Pirelli,
founder of the well-known rubber company) and
on the evolution of Industrial districts. There is also
research on pre-industnal institutions, such as the
ltalian Renaissance courts, which were consid-
ered to be business units.

Al the Economic History Institute at Bocconi,
the researchers who are the most active in the field
of Business History are Franco Amatori (Italian big
business), Andrea Colli (small firms and family
business, industrial districts), Stefania Licini
(wealthy Milanese in the 19" century), Guido
Guerzoni (Renaissance courts), Elisabetta Merlo
(history and organisation of the fashion industry),
and Marina Romani (Banking History).

The core lask of the three-year-programme
is the candidate’s preparation of a dissertation.
However, based on a personalised path worked
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The Study of Business History

out individually with each student, participants are
encouraged to follow seminars in Economic and
Business History, in Economics (including quan-
titative methods) and in Sociology. Most courses
are offered at Bacconi University, some are offered
at the other universities that are also participating
in the programme, The seminars in Business His-
tory are quite relevant. They are organised by
Boceoni University in co-operation with the Italian
Association of Business Historians (ASSI) and take
place during the each spring semester.

Testing for admission usually takes place in
January or February. It consists of a written essay
plus a discussion of a research project. Each year
grants are made available for candidates who
qualify for this programme.

Anyone interested in applying should contact
Mr. Gualtiero Valsecchi, responsible for the post-
doctoral programmes at Boccon,

tel, +39.02.5836.2027

gualtiero.valsecchi @ amm.uni-bocconi.it




Three Dedications to the Reichsbank’s President

The 60" anniversary of Hjalmar Schacht

In January 1937, the German Reichsbank
produced three publications on the occasion of the
60™ anniversary of its president Hjalmar Schacht.
Although they were rather different kinds of colleg-
tions they nevertheless had the same target: fo
point out the singularity of the person celebrating
his jubilee.

1) A catalogue of business histories.
Schacht, who, at the beginning of his career, was
responsible for the Dresdner Bank archives, had
animated such a bibliography some years before.
Although restricted to research on the mid thirties,
il ofters a very useful survey on entrepreneurial
histories in general from past to presenl. It includes
more than 2,000 titles. The catalogue’s chronologi-
cal arrangement allows a close look into the be-

ginnings and highlights of German business his-
tory of several industries and even includes a short
survey on business history abroad.

2) A collection of quotations, which includes
Schacht's essential statements during a period of
40 years as the president of the Reichsbank, a
leading economist and politician. Nowadays, his-
torians consider this collection to be a reliable
source for finding a Schacht quotation for any
occassion. Its original publication already showed
Schacht's great eloquence in his comments.

3) A catalogue of caricatures called “Schacht
in der Karikatur”. This publication seems to be a
rare curiosity. It is a remarkable collection of cari-
catures and cartoons taken from newspapers,
published between 1923 and 1938, showing

SCHACHT
IN DER KARIKATUR

st Aubimge
fom Bondesbanbidivliormmes
usnmmongesivie in der Vidk ssdipelialiligh o
il Skt By |stieiliraig

by Bhenehidank

Zum 22, Januar 1937

Bewlin 143
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‘Schacht, Goring and Crocbbels wenl out in a restauranl vecently, Nobody recopnised them. because Goehbels
remained dumb, Giring wore plain clothes and Schacht - p.':'u] (“Arbeiter-Zemung”, Bale. 14.12.1935)

Schacht and other major potentates of the Reich,
including Hitler. These mostly very sarcastic visual
comments on the Weimar Republic and on the
then following National Socialist financial policy
were printed on behalf of the "Reichsbank-
direktorium™. That might be quite amazing at first
glance. Hitler, Goring, Goebbels and, of course.
Schacht are shown in a rather unfavourable man-
ner — as usual in this genre. Understandably
enough, the culture of political caricature was
nearly banned from newspapers in Germany af-
ter 1933. For that reason, a lot of exile publications
are mentioned in the Schacht-collection. The com-
ments of the non-German newspapers have all
been translated.

One can assume that this comprehensive
collection was not really produced for a public read-
ership. Therefore, only a few copies have probably
left the inner circles of the Reichsbank.
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Due to the fact that the collection was only
slightly edited, there are at least two aspects which
might be surprising about today’s publication:

On the one hand, there is Schacht's well-
known and openly pronounced vanity, which, with-
oul doubt, is flattered by such a collection. Horace
Greeley Hjalmar Schacht — his first iwo names
were chosen by his father, who spent some years
in the US, in honour of a democratic presidential
candidate — had already been rated to have great
potential in his graduation certificate: "Gu! veran-
lagt, héll sich zu GroBen bestimmi”.

Although Schacht kept an eye on the making
of a collection of Hitler caricatures — which Emst
Hanistaengl, one of Hitler's close friends of the
early days, was going to arrange — it was clear that
Schacht found such a collection quite appropriate
for himself.




Schacht also made an official comment on the significance of political caricature which surely was
niot in accordance with his true opinion. However, this comment was enough to justify the making of
“Schacht in Caricature”. The overwhelming successes of Nazi Germany disproved all international carping
eriticism: "Auf die Dauer wird auch die politische Karikatur des Auslandes durch die tatsachliche
Emwicklung um ihre Wirkung gebracht werden. Auch die Liigen eines Karikaturisten haben kurze Beine,
und die Zeit arbeitet fliir Hitler und Deutschland”. ("In the long run, the actual development in Germany
will take away even the effectivity of the political caricatures of the international press. Truth will out for
caricaturists, too, and time works for, not against, Hitler and Germany.")

These three dedications to Hjalmar Schacht show the efforts of “his” Reichsbank to point out the
high cultural level of its president. He had always been convinced of his superiority in comparison to
other National Socialist leaders. Even during the Nuremberg trials, facing major war criminals, Schacht
felt great pieasure when he reached the highest 1Q among all defendants.

Horace Greeley Hjalmar Schacht
The Dictator
" 22.1.1877 TingleffiNorthermn Schieswig {(now Danmark),

+.3.6. 1970 Munich.

Schacht was one of the most outstanding and also
most dispuled person in the German financial history of
the 20" century.

1923-1830 and 1833-18939; president of the
Reictisbank.

In 1823/24 he earned a lot-of appreciation for his
efforts to contain the hyper-inflation in Germany and to
slabilise the new German currency, the Reichsmark.

1934-1937: the Reich’s Minister of Economy.

Although he played a key role in financing Germany's
rearmament after 1933, he became more and more an
opponent especially of the financial and economic de-
velopment in the nation, but also an opponent of the Nazi
ideology in general. By 1939, he had retired Irom all his
official functions. After the attempted assassination on
Hitler {20.7.1844), he was imprisoned and spent the rest
of the war in several concentration camps. Neverifieless,
he was also accused at the Nuremberg trials. But then
he was finally discharged. In his last decades, he was
active as private banker. financial adviser and writer of Deutsche Bank AG
meimairs,

The Dictator {“Record”, Philadelphia, 6.5 1934

Reinhard Frost

Historisches Institut
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People make the world go...

BANKS AND TRADE UNIONS

Since Herman van der Wee's opening state-
ment at the First Academic Collogquium of the
European Association for Banking History (1992),
little research has been done on the social history
of banking.' For example, the history of working
conditions at banks is more or less an untrodden
field of research, even though these conditions are
important to anyone working at a bank, For de-
cades now, everywhere in Europe trade unions
have contributed to the shaping of working condi-
tions at banks. Among them is the independent As-
sociation of Employees of the Dutch Central Bank,
the Vereniging van Werknemers van De Neder-
landsche Bank NV, which celebrates its 30" an-
niversary in October 2000. This article ends with
a glimpse into history.

Integration and unions

Working conditions are often regarded as a
national matter. The same goes for unions. Their
existence, identities, goals and actions are closely
interlocked with the political economy of a national
state. In Europe however, the post-World War |i
development of economic and monetary integra-
tion also started a process of bringing the central
bank unions together. The Treaty of Rome of 1957,
which created the European Economic Commu-
nity (EEC), was the first step in the integration pro-
cess of Western Europe. Its aim to establish a
common market would in the long run also affect
the working conditions in the six member states
of the EEC (France, Germany, ltaly, Belgium, Lux-
embourg and the Netherlands), Subsequently, in
the early 1960s the first contacts were made by
unions involved in the central banks of Italy, France
and Germany. This led to three meetings - in Rome
(1964), in Paris (1965) and in Frankfurt (1968) - at
which general information relating to the national
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situation and to the activities of the three central
banks involved was exchanged. During the next
years the number of participating unions and coun-
tries slowly increased. In 1968, unions of Belgian
and Dutch central bank employees also sent rep-
resentatives and one Austrian union sent an ob-
server. Then, for seven years, these contacts

stopped.

By 1975 the old contacts revived and, above
all, got an even more permanent footing with the
creation of the so-called Standing Committee of
European Central Bank Unions. This Committee
consists of various union organisations of the
EEC-central banks. In general each central bank
is represented by several trade unions and staff
associations. Some of them were sections of gen-
eral trade unions of the member countries of the
European Economic Community, Others were
non-affiliated unions, such as the above men-
tioned Vereniging van Werknemers van De
Nederlandsche Bank NV. Again the number of
participating unions and countries expanded. In
1978 it was decided that a permanent bureau of
the Standing Committee would be established.
This Executive Bureau consists of a president, two
vice-presidents and a secretary. The Banque de
France was in charge of it till 1981. Afterwards it
moved to the Bangue Nationale de Belgigue and
lately it returned, after several years, from Brus-
sels to Paris. lts task was, among other things, to
co-ordinate the members and to spread informa-
tion.

As time went by, the Standing Commitiee
expanded in line with the extension of the EEC.
Within the Committee various topics relating to the
ongoing European integration as well as the con-
sequences of important developments at central
banks, such as automation and closing down of




branches or converting them into smaller offices,
were discussed. In December 1988, the Standing
Committee presented a memorandum called
'‘Reéflexion sur les activités futures des bangues
centrales’ to Mr J. Delors — who was the president
of the European Commission at that time. In the
1890s the European System of Central Banks
(ESCB). which got one step closer to realisation
after the Maastricht Treaty in 1991, was on the
agenda of the Standing Committee as well as its
repercussions on a national level. These topics
were also discussed vividly at the Dutch Associa-
tion of Central Bank Staff.

The Dutch Vereniging

One of the members of the Standing Com-
mittee of European Central Bank Unions is the
Duteh Vereniging van Werknemers van De
Nederlfandsche Bank N.V, This rather small union,
founded in 1970 by the employees of the Dutch
central bank, is not the only one representing the
staff of this bank. Yet, it is the only Dutch member,
while other countries are represented by more
than one union in this international consultative
structure.

The roots of the Vereniging lay in the post-
1968 unrest. With its foundation, the employees
of the bank hoped to keep the national unions out,
as they were quite happy with the situation as it
was. The facl is that in the summer of 1945 a small
representation of staff was formed which was
heard by the governing Board on Issues concermn-
ing wages, working conditions etc. The unions
were not part of this. But by the end of the 1960s,
this informal frame of representation was outdated
and was therefore transformed into an employees’
association. From its founding in 1970 to the
present day the Vereniging has been representing
between 65 and 85 percent of the Bank's employ-
ees. This makes it rather special both within the
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Bank and the Standing Committee of European
Central Banks. From its start the Vereniging had
a dominant position in negotiating the terms of em-
ployment with the governing Board of the Bank.
With respect to wages and general employment
conditions the Dutch central bank as well as the
four unions involved usually follow the national
agreement of working conditions of the banking
sector. As a central bank. however. the
Nederlandsche Bank is nol restricted to this na-
tional agreement and can more or less set its own
conditions. Nevertheless, in practice, both bank and
unions choose 1o follow the general agreement. In
addition to this, the Bank and the Vereniging ne-
gotiate their own special bank conditions, such as
health insurance, pensions and pensionable age
or the amount of paid holidays, on a regular basis.
It Is those aspects for which the Vereniging has
made itself useful for the past three decades. And
it is for this reason that this union has decided to
commit its ups and downs o paper,’

From the beginning the Vereniging has been
an active member of the Standing Committee.
Over the past three decades, two of its chairmen
have also acted as vice-presidents of the Stand-
ing Committee. Furthermore it has organised the
annual meeting of the international organisation
twice, last time being May 1992. On that occassion
no less than 42 unions from fourteen countries
{the twelve EU-countries plus Norway and Austria)
met in the Netherlands to discuss the implications
of the Maastricht Treaty for the employees of the
central banks of the ELJ, At that time, there was a
lot of uncertainty about the amouni of staff of the
future European Monetary Institute and its succes-
sor the European Central Bank.

Within the framework of the supranational
organisation one would expect that decisions re-
lating to, for example, labour conditions would also
be an issue at the supranational level. However,
no such thing has happened so far. The labour



conditions of the national central banks remain a
national matter even though the international influ-
ence makes itself noticed within the national cen-
tral banks, as for example concerning the change
of buciness hours. This is only one detail. On the
eve of the introduction of the Euro, the central
banks are facing similar problems regarding their
future organisation in relation to the fast expand-
ing European Central Bank in Frankfurt. For the
Vereniging, as for the other unions, there remains
a lot to be discussed during the next decades.

Joke Mooij

1 J. Moci|, Voor elkaar: Vereniging van Werknemers van De

Nederiandscha Bank NV. 1970-2000. Amsaterdam. 2000
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The bank's buildings were usually of insig-
nificant value, compared to the value of
total assets. But in the eyes of ordinary
customers, the bank’'s building repre-
sented something solid. In older adverts
of banks, the addresses with note “in their
own buildings” could also be found. So,
banks had good reasons to invest in nice,
attractive buildings.

It seems that banks played an important
role in the development of architecture, at
least in the area of business building ar-
chitecture. However, this does not seem
to be researched on that much.

We would like to start a new rubric about
the architecture of banks and its develop-
ment. Is there anybody who would like to
take over this rubric or contribute in any
way to this topic?

If you are interasted, please do not hesi-
tate to contact us.




Imaging of historical records in the Archives of Credit Suisse Group'

Abstract

In order o analyse the history of our bank during World War Il and under the pressure of the im-
pending US class actions against Swiss banks, the Credit Suisse Group and all of its affiliates had to
arrange and organise their archives as soon and efficient as possible. In spite of the strong time pres-
sure caused by the investigation requirements of the commissions (Volcker and Bergier) the descrip-
tion of the archives should not be realised “quick and dirty" but meet scientific needs according to the
ambitious purposes of the project.

Considering the huge amount of sources, an intellectual description of the documents, using a regu-
lated set of vocabulary. was out of question. Most of the mechanically-readable, historically relevant
documents of the period from 1933 to 1945 should be digitally retrievable in full-text. Consequently, would
a fuzzy full-text retrieval-system be exactly the right choice to solve the problem of a content-oriented
search aid? The article describes the introduction and some three years of experience with digital ar-
chives.

Corporate history and publicity

It seems quite recent that the treatment of  pany. Business credibility may also become an
corporate histary has become this important. Dur- important factor in the context of the companies
ing the last four years, the subject of "dormant past.
accounts" has created considerable publicity in

fessi hi
Switzerland, and even internationally. FrafRssionaliymanagen rpoiaie BHmes

constitute a solid basis of an open-minded and

Multinational companies are doing business self-critical interaction with the own corporate his-
in a global society of rapid information exchange. tory to prevent risk-taking regarding the company’s
Under such circumstances especially banks are reputation.
increasingly exposed to high performance expec-
tations, politics and business ethics. Therefore
insensible handling of emotional issues, such as 1. Organisational setting
the "Holocaust victims accounts”, can suddenly

: ; At the end of 1996, a project called "History
change or harm the economic conditions of a com-

of the Group® was started simultaneously with the
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transformation of CS Holding into Credit Suisse
Group. Initially, we centralised all nationally avail-
able archival sources that had been archived be-
yond their legal retention period of ten years. These
measures were taken to organise an archival in-
frastructure for an effective investigation of dor-
mant accounts (audit firms mandated by the "In-
dependent Commission of Eminent Persons”
(ICEP") and preparation of litigation reporis) on the
one hand, and, on the other hand, to suppor the
analysis of the federal commission of independent
experts (Bergier-Commission? ).

It was a great organisational challenge to
manage a basic change In archival policy from an
old decentralised system lo a protessionally man-
aged centralised archive. Until 1996, little archival
wisdom scattered throughout the agencies. and
the departments recorded information quite aside
from efficiency and economy.

The new managemeant applied professional
criteria to design the archival process. We had to
plan and carry out the main tasks, such as records
accession, appraisal, archives. That's the first time
in Swiss banking that only authorised specialists
{archivists and historians) are allowed to appraise
the historical value of corporate records.
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2. Description programme

After finishing the main centralising activities
It Switzerland and the creation of a basic inven-
tory the lollowing volumes were treated:

Totally more than 40 shelf kilometers ol fonds
older than 1987 were centralised and appraiset!.
About 6 kilometers of these fonds are hisltarically
relevant documents (primarily not transaction
based material) and approximately 20 kilometers
refer to chient related data, incl. COM-data, The rest
(e.g. EDP-Output) is non-relevant information for
possible later destruction; for the moment these
documents are off-site, stored till the Federal De-
cree will be lifted (not before 2002).

The main scope of the archive’s project con-
sisted in achieving an optimal transparency
throughout all archival fonds within a given time.

Therefore we had to plan the description of
the once selected records. The following remarks
about the description approach exclusively relate
to the historical archives. The description of the
customer information archives were simulta-
neously processed in a separate project*.

Al the beginning there were some basic de-
cisions to take. The first decision — digitilisation or
not - was easy because it would be impossible to
meet all investigation requirements with original
paper copies only. Consequently, a state-of-the-art
evaluation of an efficiently approved imaging sys-




tem had to be done. The most important question

was how detailed the description should go? Time.

was the most important factor. Within a couple of
weeks we had to decide which iImaging system to
choose, how to match the imaging system with
our description programme, which records should
be imaged first (priorities), how to plan and carry
out the production in a most effective way?

Intellectual description or full-text as a
replacement of pertinence?

Because of the time constraints, an evalua-
tion of a controlled vocabulary seemed too costly.
Qualified human resources would not be avallable
lo create an acceptable and consistent index qual-
ity; other unfavorable conditions, such as
heterogenity and large scale collections as well as
many different languages (problems of synonym
control), were strong arguments against an intel-
lectual content description. To keep in pace with
the project development, we had to choose a to-
tally new way. We decided to process the text of
all relevant and machine-readable historical docu-
ments by an optical character recognition (OCR)
and make it searchable with a powerful and intel-
ligent full-text search engine (Eurospider®). Our
OCR-index became automatically a sort of re-
placement of pertinence. No keywords needed to
be indexed. Documents indexed by a thesaurus
tend not to deliver better retrieval results.®
Eurospider's functions, such as relevance feed-
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back and similarity thesaurus, vastly surpass the
possibilities of traditional Boolean search systems.

3. Electronic description

The electronic description of the archives has
been scheduled on three levels (see Appendix 1):

1. C3G Standard inventory (reference database
Oracle)

2. Image processing of prioritised documents
with metadata (limited set of attributes, see
Index belaw)

3. OCR-processing of machine readable his-
torical relevant documents (Full-text search
by Eurospider)

I Talk given al the annual meeling of Yerelnlgung deulschar
Wirtschallsarchivars (VdW), Frankfur 35,1999

2 hipiwww.icep-iaep.org
3 Bitpfiwww ek chf

4 Proritised parts {10 Mio images) of the customer information
archive lrom the relevant pariod (1933-45) have baen digitally
processed: account opaning forms, customer informafion files
(regstry cards), savings books.,

& hittp:/fwww.eurospider.ch

6, The use of retiieval thesaurms as an mdexing davice thus re-
mainz-an act of faith, and while moder technology may make
displays of aenventional, or unconveniional associative, the-
saurus structures avallatle lor search tormolation, how walu-
able this would be shll needs senous investigation.” Karen
Sparck Jores: University of Cambridge. Thesaurus (Encyclo-
pedia of Al), 2nd ed., New York, Wiley 1992



Appendix 1

Finding aids

physical archives

<
Inventory (reference) ?ﬁﬂﬂfﬂ:’%

-

Image processing (index) FileNet
Full-text (OCR Index) m

Appendix 2

Document image processing FileNet

“@ e " COding \ .
e
M’ #  Archiveplan nr. Scantiiig

Scanning-Preparation AVOR 2 u
AVOR 1 10 S
Security
Fiirn

p v Indexing |
Filekiet/ Gﬁs:uﬂl‘lu Bateh file
Eurospider

images [Jukebox)
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CSG standard inventory
(digital catalogue, 1* level)

The inventory is the main search aid of the
Central Corporate Archives and gives a full over-
view of all sources down to the smallest level of
fites. The inventory |s based on the classification
plan that follows the pnnciple of provenance.

The inventory gives information about the title
of a document or a file, the reported period (date
from-to), the type and size of the file or record
series and formal aspects (e.qg. if the text of the
document is mechanically-readable or not be-
cause of an evt. OCR-selection). The inventory is
continuously updated and accessible for all
authorised users via Intranet by a standard
browser.

Document image processing (2™ level)

in a second description phase all prioritised
documents were scanned and indexed in the Flile
Net System (Panagon):

Index attributes;

* Reference number (format = qQQg.Xxx.yyy.zzz)
corresponding to classification plan

* Title

* Date from

* Date to

» Type of document
* Language

* Provenance (organisational unit) and document
transferring unit or person

= Security level (free, for internal use only, confi-
dential)

» Location (shelf)

» Access (corresponding to predefined holding
pericds in years)

* Notes (formal information, docs mechanically
readable or not etc.)

Full-text archive (3™ level)

All mechanically-readable images of the File
Met system are OCR-processed (Optical Charac-
ter Recognition). This means that the text of ev-
ery image page is converted into a text file. This
text constitutes the entity of the OCR-index to-
gether with the meta index of File Net which is in-
tegrated into the Eurospider system. Subsequently
a full-text search can be processed within the
whole document collection that allows searching
the full textual content of a document and not only
within the manually indexed attributes. Special
retrieval gualities of Eurospider are discussed in
the last section of the article.

During the product evaluation, the Eurospider
system turned out 1o be the best tool matching our
professional needs. Main features:

» Cross lingual retrieval, multilingual search facili-
ties (not yet implemented)

+ Ability to interpret records of a bad text quality
(high tolerance of OCR-mistakes)

« Adaptation of algorhythms to document collec-
tion (learning system)

« Fuzzy Search > Probabilistic search method-
ology

= Search results are ranked by relevance

Prioritisation of historically relevant
documents

The selection of relevant documents to be
scanned first followed the following rules:

First, we had to select the key-documenta-
tion of the bank and all affiliated companies Whose



records are stored at the Central Corporate Ar-
chives.

The notion “key documentation™ describes
a set ol the maost informative records of the cor-
porate history — records that reflect the long term
development and turning points in the decision
making of the banking business. Examples:

* Minute books of the board and special commit-
lees

* Minute books of the board of directors, by-laws,
regulations, directives

* Annual reports

* Publications about the own corporate history
(celebrations)

* General publications
= Press reviews
* Legal files, legal forms

= Statistical information (development of banking
products, interests, fees etc.)

* Audit reports, Contralling repornts

= Balance statements, Important accounting
records, ledgers

Production “"Document Image Processing”

Only few weeks after the project's kick-off, we
could already start an imaging pilot, The leaming
curve was quickly surpassed and the production
was developing quite well. There are roughly tour
different phases in the production process (see
Appendix 2):

1 Work preparation 1 ({AVOR 1}): preparation of
scanning (eliminating clips, etc.), making pho-
tocopies of the original records

2 Work preparation 2 (AVOR 2): preparing the
document units that are defined as one batch
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by the coding team, preparing the input of cod-
ing information according to the classification
plan

3 Scanning of the documents (both sides of the
sheet) and filming simultanecusly (secunty film)

4 Indexing of the batches according to coding in-
formation given by specialists (historians)

Browsing through the search results (a third
frame shows the full image of the document includ-
ing metadata with green highlighted search terms
in the text) leads the researcher from one theme
to the next related theme. Thus connections be-
tween one theme and the next, which were not
clear before, became visible to the researcher, who
can modify his or her search accordingly until no
new matenal appears.

Advantages and pitfalls

Full-text retrieval always raises some critical
aspects, such as the problem of recall complete-
ness, A conteni-driven retrieval system never
finds all relevant documents (hand written docu-
ments are excluded). The aim is 1o increase the
probability that a relevant document will be found
(improvement of the OCR).

The search through electronic archives
sometimes produces unexpected results, docu-
ments are found you would never have dropped
on by a normal physical search ("serendipity™ ).

It is obvious that an optimised retrieval can-
not replace a thorough analysis either. Every re-
searcher has to explore by himself all the context
information of provenance and business pro-
cesses. The heuristic process in an archive can
give a lot of useful input by cross-fertilisation
through human interaction and communication.
“The very fact being in an archive, talking to archi-




vists and other readers in a quasi-social setting,
is important for such cross-fertilisation.™

Nevertheless the advantages and strengths:

of a global disposition of digital records prevail:
* Handling

* Greater user populations can simultaneously ac-
cess all documents from everywhere {globally)
every time, quickly disposable by Intranet; con-
trol of user entitlements can be centrally man-
aged

* Original paper records are never moved or dam-
aged

» Success factors of a modern information man-
agement

By offering archival information services on
a modern platform with excellent tools, the corpo-
rate archives can reach a better internal position-
ing and improve their image by well performing
archives management.

Though the question of preserving digital ac-
cess for long term remains unsolved*. As a mat-
ter of fact further technical innovations and devel-
opments may be expected. We have to cope with
such challenges without neglecting our good old
analog paper fonds.

Jirg Hagmann

CREDIT SUISSE GROUP

Central Corporate Archives (GHFA)
PO. Box 1

8070 Ziirich

juerg.hagmann@csg.ch
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1 vgl. Wratten, Nigel, Key Documentation, in: Eurapean Colln+
quinm on Bank Archives, Vol, 3. Prionties In Bank Archives
(17,-18.6.1993), ad. by European Assocition for Banking His-
lary (EABRH ), Frankiuri/M. 1994

2 The cccasional finding of relevanl information for which has,
not bean explicitly searched (especially ocouming by process-
(g online-searches),

3 see Edward Higgs, int Electronic Records Managsemenl, ICA
1995 . p.74

# zee the article in e Frankiurter Allgemeine Zeilung 26.6 /1999,
p45 Wo sind dia Virluosen der Virtualitat? Rauschen und
Flimmerm im Urgrund slen Zweltels: Ein Marburger Kologuium
Uber digitaie Archive; see-also: lm Dschungel der Formate; in
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(W NOISaTELCOm) or Paperdisk*-Technigue
{www, paperdisk.com) of culput 'on paper presenvabie lor a

thousand years (www.ollpapet.co.ip).



Guide & catalogues plus Digitalisation on the Internet

The European Association for Banking History e. V. can act as a stimulus for the reaping of benefits
from new technologies in favour of the most classical archival tasks.

It is recognised that the archives of European banks are invaluable sources for general history as
well as for the history of international business. The Internet guide to business and banking archives is
a very useful tool for getting in contact with the archives of a number of corporations and should be fur-
ther augmented through the addition of new entries. We all can stimulate the growth of this work.

After the first ten years of the EABH, new goals can be reached by disseminating information about
the contents and the research potential of each individual archive, for instance by cataloguing the corre-
spondence of some international bankers of the past (and providing remote access to them), or by dis-
covering the treasures of some specialised bank libraries.

If internal staff resources are nol so abundant, some special projects could be started and funded,
or, they could be implemented with the help of some trainees. You could also introduce this subject as a
new doctoral thesis. In any case, we professionals are aware of the fact that a consistent percentage of
our timetable has to be spent for preventing the elimination of records, for managing the collections and
for compiling inventories.

The Internet is not only a means of PR and marketing, but also of publishing general guides of our
collections, complying with international description standards (the so-called ISAD norms). If we com-
puterise both the general and the particular information within our archives, we will be able to improve
our standing with our employers, while giving a more concrete idea of the impact of our collections on
political, social and economic history at both national and international levels at the same time. And we
can also pass on our accumulated knowledge and the proven search tools, that are to be used, to our
successors in the management of historical archives.

In this context, we wish to communicate our recent experience at Banca Commerciale Italiana (BCI),
in order to inform the public that we shall be on the Internet with:

- the general guide of BCI's historical archives (English version)
- all our inventories (more than forty)

- a pilot experience of digitalised documents (the series Papers of managing director Raffaele
Mattioli, 1926-1972, selected by himself as an epistula posteritati).

Moreover, new fonds relating to the years 1934-1350 will be opened to the public (globally more
than 650 boxes and 480 registers), which include amongst others the Mattioli Papers, the files and re-
views of the well known BCI's Economic Research Department and the very exhaustive minutes of BCl's
Management Board.
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Some colleagues have asked us to describe the new software of BCI's Historical Archives in full
detail and we are pleased to do s0, since our experience has been truly positive.

The system has been working without any problem for more than a year. All the archival functions
are automated, in a client/server application developed with Microsoft standards and a user-friendly lay-
out, which can be easily linked with other applications existing inside the parent company and with very

easy procedures for data import and export.

The main functions of our new software are presented in the following outline.

There are three main groups of data,

Partizione

-3B89 Fonda
| [] Serne
[ ) Sottoserie
- ¥ Faldone
wal Fascicolo
e Sottofascicolo
Pezzo
-« Copialettere e Verbali (Persone)
e Copislettere e Yerbali (Societa)
; E Bilanc
L.l Fotoarafie
& Audiovisivi
ﬁ Servizio Informaziors
{_j Serie
----- - ffd Bibliografica
------ ... Collaborazioni
' ﬂ Informazioni su persone
------ &9 Fiduciari
* |nformazioni su societa
...... ﬂ Flecmds M anagement
@8 Acquisiziont
Collocazioni
Livello Servizio
&> Ricognizioni
5 Massimanio di conservazione
----- * Previsione delle acquisizioni
é Versamento
g Elenco pacchi
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“Fondao” - The first group presents the
inventory of our archives . This area will
be accessible via Internet, giving re-
searchers a chance to easily take a
quick look into our archives. This area
contains the following sub-cards:
Inventories with hierarchies:

Fond

Series

Sub-series

Box

File

Sub-file

Itern
It is possible to keep research and in-
ventories on the level of the box, thus

providing concise information about the
inventory without going to the item level

Indexes of minute books, letter—books,

with cataloguing by

1. Persans’ names

2. Company names
Catalogues for special collections

1. AGM reports

2. Photographs

3 Video and audiocassettes



“Servizio informazioni" - The second area
Is for internal use at the bank and contains the fal-
lowing:
Library calalogue
Information services:
1. Data bases on persons (managers and
employees)
2. Companies/subsidiaries/branches
Co-operations (enquines and special activities)
Storage/statistics of current enquiries into the
archives and of special activities (lessons and
warkshops, loans to exhibits, research ar-
ticles, adwisory services to other archives).
Heference service with automated request lor
items in the reading room and photocopy service;
statistics on users, on research areas, and on the
records used.

“Records management” - Very important
for the work of our archives is the third area of ser-
vices which is dedicated 1o dealing with the ar-
chives material, or simply speaking, it is the ad-
ministrative programme of our archives. This ser-
vice contains:

Register of acquisitions
Topographical maps of the repositories
Transfer lists and provisional lists
Retention schedules

To see an example, take a look ar the presentution of a record group ot the fond level (the papers of the.
managing director Otto Joel, whe co-founded BCIH with Federico Weil), This sowrce is particidarly

interesting for Mistoricns for Evvepean banking.

It complies with the 15AD navms, Within the information system, the photos are directly linked to the cand
“Fond* and the tisted bibliography can be  obtained by means of electronic links ro some cards of the

bibliographical catalogie.

and planned acaquisition

Other functions:

There are some specific functions, which
have proved to be important during the past year
of use,

The mast used function is the advanced informa-
tion retrieval, with Boolean (and, or, not) operators:

* Generic enquiries (all fields in all cards)

* Very specific enquiries (one or mote selected
fields).

» Links of the electronic catalogue card with
digitalised and multimedia items

+» Links and cross references between cards
* Dictionary of terms for each field

» History of enguiries for each user (bookmarks
etc.)

We recommend to visit our website al
www.beci.it, Our services will be available for the
public via Internet starting in March 2001,

Dr, Francesca Pino

Head Archivist
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The family documents are of particulur fnlerest and rarity
ihoxes 20-247. They reconstruct thie picture of two Families
which are very interesting for social studies: the Joels (2
Jewish tamily) and the Kitts (o Swiss family of protestant
fanth).

Fram the documents it emerges, amony other things, that
in the secoind hall of the 1580s, before his muarriage, Ot
Joel conviertied to Profestantism,

Finally, the importance of the Goddschmides (0o Joel's
mother’s family) —of which the most illustrious membe
was the jurist Levin Goldschmdt, Joel's uncle - shouhi be
pu'mlud i,

J‘I—-’:"-:I-Er‘ i
--" L

ot e, S

Orte Joel and Berina Kitt Joel

Complimentary sources

lflﬂcrrmf:

Al fonds reluting 1o the fird twenty yearsof BUTs acuviny,

Pereonal Tetters fom and 1o Cuo Joel ae also preserved in the General G patiriat | PROALIOLE) and in e letier-books of the Head Offive
LB -1 8500

External:

See the diplomane and banking archives of various Enropean evimiries, perstmil archives of polincians, fingneers and husinessmen

The Historical Archives intentls w begin a poticy of exchange with oiher archives at which Otto Joel’s cormespondence is also Kepl. This
would bea fitting bomage o the memaory of the mi veaponsible for the Bank’s miial specess ds whl 4= 4 importan soace for
hirstaricnl researcl.

Researchers are imvited 1w collaborate with the Archives o the merease of knowhedge and doctments relatid o this exceptionally aeh
hunking cxpericnce:

Riblingraphical reférences:

i events of reconsitucting e serits of family 'p-.qu:l-. are described in Francesea PINO. Diect anni di lavoro d'equipe: aperti il
puihblice it § docamenti Comil dat 1894 af 1934 (Ten Yeurs of Teamwork: All the Docunents of Banca Commmmeraale [tk from
IR0 o (934 Opened to the Pablic), in L Archivi & Imprese®. o I3 Janary-June 1996, pp. | 5053,

About the use of the Joel papers hefore the open ning of the Historical Archives, se¢ under the profile of general, political,
diplomatic and press history: _

- Gino LUZZATTO, L'econmmin italiana dal 1861 al 1914 (The uban Economy from L8] 10 1914y, vol, |0 FEAL-1804, Milin, Buanca
Commerciale Twliana, 1963, in the series _Studi & rcerche di Stona econmica italiai el e de) Risorgimente® (Smdy ond Reseach
iy the: History. of Tatio Beonomy during the Risorgimento), with following reprints by Finaudi Pablishers, Turin. amd, liir L uzantin’s
project of a docimentiry anthology on Joel and BCL, intermupted By his death, see Franvesea PINO, Natizie sul riordine
dell’ Arclivio Storica defla Banca Commerciale Raliana (News on the Resrrangement ol the BOTs Historical Archivesy, m “Rivista
di Storia Economic; nuova serie, o, 6, 0. 2, 1989, pp. 199-210,

- Gastone MANACORDA, If capitale straniero ¢ le nuove banche (Foreign Capital and the New Hanks g, ! Gastone MANACORDA,
Crisi ecommmica o hetta politica in Hatia, 1892.18%6 (Economic Casis andd Polivcat Conflict in Dby ), Turm, 1968, pp. 193-217, A
24 gdlition had been prmted in Rome, F493.

- Brunello VIGEZZY, Otto Joel, il principe di Buelow ¢ i problemi dellu rentrality italiana (Prince Buelow and the Problems ot lalian
Newtrality ), in: Brunello VIGEZZI, Da Giolitti a Salandra (From Giolitti 1o Salandra), Florence, 1969, pp. 203-62

- Enrico DECLEVA, Da Adua a Sarajeve. La politica estera ituliana ¢ li Francia, 1896-1914 (From Adua to Saragevo. allan Foren
Policy and Franee), Bary, 1971,

- Angelo TAMBORRA, The Rise of ltalion Industry and the Balcans (1900-1914). . "The Journgl vl European Feommic History™,
ol 3 (1974}, issoe 1, pp: 87-120 (hen o2 Angelo TAMBORRA. Studi storici sull’Ewropa Orientale (Historical Stilies on Eastermn
Furope), Roma, 1986, pp. 281-304)

- Hartmut ULLRICH, La classe politica wella exisi i parteeipazinne dell ltalia giclittiana {The Paliticad Class aod Parlicmentary
Crisis during the Giolited Era), 1909-1913, 3 Vols, Rome. 19749

About the area of banking history see:

_CONFALONIERL, Banca e industria in Ialia(Banking and Fndlustry in ftaly), 1894-1906, 3 vals,, Milin. Bincs Cormmerciule
Italiina, 19741976

_CONFALONIERL, Banca ¢ industria in lalia, 1907-1914. 2 vols., Milan, Banea Commercile lulang, 1982,
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<Peter HERTNER, Dentsclres Kapital in Natien. Bankensektor und div deatscl-italienisclen Finprzhezichuwgen in der sweiten
Haelfte des 9. Johrhunderis, in "Bankhistorisches Archiv®, no. 2, December 1977, pp.1-29

- Peter HERTNER, Das Vorbild desiscler Universathanken bei der Gruendung wnd Eniwicklung italicnischer Geschaeftsbanken
newes Typs 1894-1904, 1 EW. HENNING (edied by, Entwickiung wund Aufpaben von Versicherungen und Banker in der
Indusirialisierung, Berlin, 1980, pp. 193-252,

- Peter HERTNER, I capitale tedesco in lalin dall'Unita alfa primea guerea mondiale. Banche miste ¢ sviluppo economico italiana
iCierman Capital in braly fromy its Political Unification to World War | Universal Burks and Italian Foomomiic Development), Bologna,
[ 984,

- Peter HERTNER, The Dewtsche Bank in falv and on the Datian Capital Marked up to the Owbreak of World War 1 in “Stadies o
Eeongmic and Monetory Problems and on Banking History™, n. 21, 1936, pp. 35-71

Amongst recent researchiers who have referred to the Joel papers see in particular:

- Murcelln DE CECCO, L'Talia ¢ i sistema ffnanziario internazionale, I861-1914 (Ttaly and the International Fimneial System),
Rome-Bar, 1990, senes "Collana Stonea della Banea d Tabia - Documenti™

= Clandin PAVESE, Carlo Esterle: grand commis della banca misia (Carfo Esterle: | Grawd Commis® of @ universal bank), wm ~ Annibi
i staria el impresa™. ne, 9 1993, pp. T7-04,

- Pinclla D1 GREGORIO, Lo Sovieti Generale Elettrica defla Sieilin. Strategia ¢ sviluppo di una grande impresa (The Societh
Generale Elettrica della Sicilan Strategy-and Development of & Big Company ), Pialermao, |994,

About Otto Joel's biography and his family entourage see;

- Roberta GARRUCCIO, Onto focl alle Banea Generale, I prevequisitt di wia eqrriera manageriafe (Oito Joel ol Banca Generale®,
The Prevequisites af & Maragerial Career). in: Duccio BIGAZZL dedited by}, Srarie di imprenditord (Profiles of Entrepreneurs),
Milan-Bologna, 1996, pp: [59-99,

- Cinzin MARTIGNONE, “La comunitda def comaterciontiz glf imprenditon evangelics a Bergamo nell"Csocento (¥ The Rusiness
Canpnuniey': the Evangelical Entreprewenrs in Bergamo during the 19 Century), i Duccio BIGAZZL redited by, Storte o
irpreencinerd {Profiles of Entrepreneurs), Milun-Balogna, 1996, pp. 53-96.

SERIES: LETTER-BOOKS OF OTTO JOEL (PJ)

Identification mofes

Series fitfe: Letter-hooks of Ouo Joel (121)

Reference code; P)

Date range: |590- 1804, 1902- 906

Size of series: 5 registers

Type of marerial: Letter-books with letterpress copies of  handwritten correspondence by Joel

Finding atds; Indexes of person’s pames (227 entnes ), and of corporate and public mstinitions (27 entnes) mthe mlormsiion system
{1988,

Contents

Kecords ereator: Oito Joel

Subfect areas! The letter-Tooks contain business letters, which are all of & personal and confidential nature, addressed 1o bankers,
businessmen and wechnicians, politicinns and outstanding members of the European diplomuatic scene, The letters were handwritten by
Joel. They were composed as rapidly as wos required by the areency of business: vet, ot the saime time, they sl reveal Joef's solid
conmmand of the [talian lunguage and culiure,
The nwmes of the reciprents of the leners are often omned as Jool addressed them with the usoal polite introductions such as
“Pregiatissimo Commendatore” (Maost Esteemed Commander), “Onorevole Senaore”™ (Honourable Senator), or “Caro collega™ (Dear
Colleague). Furthenmore, contrary to the normil practices of the Seoretariat, Joel did not find it necessary, or convenient, to fill i the
alphabetical indexes which are bound m the end of each voelume
Afier many weeks of patient and fascinating work, the Historieal Archives managed o identify most of these corvespondents, Thanks
i this work 4 compact collection of letters is now available 1o the public, The leter-books precede. from o chronological point of
view. the collection of “"loose" corespondence kept in boxes 6- 16,

Archival history

Date of deposie: 1977

Custedial history: The letier-books were miven back to BCH by Engineer Corinaldi, heir of the historian Gino Lussato, who had
consulted the Head Office archives at the Records Centre in Via Nievo, Milan, before il was bombed in Angust 1943,

Missing material: The rewt of the series of personal Jetter-books handwritten by Joel are missing.

Access

Conditions aof aceess: Open uccess in secordance with the Rules of BCI's Historical Archives. The correspondence in “gothic™ Germin
handwriting s difficule o read. Many letters are wrilten in French,

Copyright: BCI

Capies for consultation: The letter-books are available for consultation m photocopied lormat.

35



SERIES: PERSONAL AND FAMILY PAPERS OF OTTO JOEL

€ Rristinas oty of Joel s home, Vie Borgonsove T, Milany

Jdeiticntiong notes

Series il Personal and Family pripers of One Jeel

Reference code: Pl

Date range: 1TRTI 1925

Size of series: 1% boxes

Fype af wmatertal: Phowcopied cormespondence, supies of comemponry photogrphs Gsee e phodngraphic section i the inforniation
systenth, regisiny office cormifivates aml fmeorary daphomms,

Finding aids; Dewailed jnventors i GEA {1988 ded 1996),

Archival history

Date of deposit; 1962, 1972_ 1088, 1993

Custodial history: Jock fumly (Rodophe Joel. grandson), Pars,

Arrangement: The curmentarangement 5 the result of an “eneyvlopedic” spproach, Wat s, ome of peatrig g the corresponderee i
HI[‘F!KII_‘L“IJE:J[ order whiseh was curried ot béfore the settimg up of BOT s Histowicnl Archives, Therebore, the drigimal wrther iw Jos,
ykang of impossible o get un immedinge idean ol the many different diplomatic agreciments and the extensive husiness deals carried tul
Iy Joel simudtanecisdy: o Jifferent fronty
However. this obstache may be eusily. overcome with the help of the catalogur datit and the natnes of Joel's comrespondents. and also
because of the Gt thie the whole source bs of o relativel v small Siee

Missing material; Alihough the papers thiit huve been kept aré anong the most sigmiicant ones, 10 s sull worthwhile w iry o retneve
Tunlee correspondenie o other archives.

Access

Conditions of access: Open access m accordance with the Rutes of BOEs Historical Archives, The conespondence in “gothic™ German
handwriting s difficolt o read. Many records are writien in Frenich

Coapyright: BCEs, thanks to the permission of the Joel family The Historical Archives is grateful to Ot Joels hwirs for realising the
impertancee of making his papers, as Founder ol BCL available as sources foresearch,

Copies Jor consultation: The dbomments ane avaibible for consultation i photocopicd format only. The orgmaels are retaed by the
Family. This sourie deserves dod would benefit from further investments and donations for the dintalisation of the papersand for
Permdale mooess i (LT R
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Archives & Records Management in Business
17 - 21 April 2000

A COURSE FOR EUROPEAN BUSINESS ARCHIVISTS

The EABH, with the London-based Business
Archives Council, held a hugely successtul course
on records and archives management in April. It
was attended by 18 professionals from banks of
11 European countries, was based at St Mary's
College at Twickenham on London's outskirts, and
was spread over five days. Sharon Quinn-
Robinson was course manager,

In planning the programme, two distinct ele-
ments were kept in mind. One was the ways In
which archivists can exploit archives for the ben-
efit of their bank’s mainstream business. The other
was the information managemeni technology
which they can harness to assist in the organi-
sation and exploitation of their historical materials.

In order to achieve this, the course very much
drew on the specialist expertise of bank archivists
from-around Europe; most were London based but
archivists trom Pans, Milan and Edinburgh also
pariicipated. Several speakers were recruited from
other industrial sectors so it was as much a
course for business archivists as it was for bank
archivists.

In order to provide a sense of relevance and
involvement, for two days the course left the class-
room and transferred to the City of London. One
day was spent at the Bank of England while a sec-
ond was based at the headquarters of ING Barings.
As well as providing more varied surroundings, the
course students were able to see at first hand dif-
ferent features and functions: for example, a bank
museum, a specially adapted storage facility for
archives and a current records management unit.

As a stage setter, the course began with an
overview of the present state of the organisation
and functions of bank archives in Europe with
Roger Nougaret (Credit Lyonnais), Francesca Pino
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(BCI) and John Orbell (ING Barings) relating the
experience of France, ltaly and the UK respectively.

Sessions focusing primarily on exploitation
issues included those by John Keywarth (Bank of
England) on administering the Bank of England’s
Museum and by Diana Lay (Bass Brewing) on
establishing and developing the Bass Museum of
Brewing. They proved to be very contrasting ex-
periences. Vic Gray and Melanie Aspey
(Raothschilds) dealt with the issues surrounding the
exploitation of an anniversary event; they drew
heavily on the varied and imaginative work they did
to celebrate the 200™ anniversary of the establish-
ment of the UK business of Rothschilds in 1798.

Roger Nougaret (Credit Lyonnais) dealt with
producing publications dealing with practical is-
sues and covering all types, from promotional bro-
chures to scholarly histories. Francesca Pino
(BCI) focused on promoting the archive as a re-
source for research and spoke aboul the impaor-
tance of producing adequate and appropriate
guides and catalogues.

Harnessing technology for the exploitation of
archives was most clearly illustrated in the talks
by Philip Winterbottom (Royal Bank of Scotland)
and Jane Waller (ING Barings), Philip talked about
the production of a CD ROM product while Jane
discussed the issues involved in the production of
an intranet site.

But archives cannot be exploited unless they
are well-organised and so while exploitation re-
mains a key issue, organisation issues are abso-
lutely vital in facilitating it. There was much on
managing records and archives throughout their
life cycle. Mark Emmerson (ING Barings) talked
about managing current paper-based records
while Karen Mitchell (BOC) dealt with electronic
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records. And to extend this to the cutting edge of
technology, a demonstration of electronic docu-
ment management platforms was provided by the
software house Documentum.

Archive management was dealt with by Sara
Kinsey (HSBC), who considered selecting mod-
e records for historical archives, and by Jessie
Campbell (Prudential) wha dealt with issues sur-
rounding cataloguing archives using database
systems. To complement this, various software
houses were invited to demonstrate their archive
cataloguing products. The routine but vital issues
of archive preservation and conservation were
considered by Ursula Carlyle {Mercers Company),
who dealt with disaster recovery and business
resumption, and by Serena Kelly (Victoria & Albert
Museum) who reviewed the characteristics of best
practice for storage, security and environment. A
manuscripts conservator, John Cuthbert, outlined
simple conservation techniques.

It is hoped that the result of this effort was to
give those attending a good grasp at an advanced
level of how to organise and how to exploit histori-
cal archives. A vital component of this was to dem-
onstrate what was achievable and to give people
ideas and confidence to launch new initiatives or
to do existing tasks in different ways when they
returned home.

As with all occasions like this, success was
also a function of the ability of students and lec-
turers to meet and to network, to discuss and to
learn at an Informal level. That this was achieved
was reflected in the good spirit thal emerged
amongst those attending; certainly, on dispersing,
we all had a sense that we had made good friends.

John Orbell
Head of Record Services, ING Barings

Course Director
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In his Dictionary of commonplaces Gustave
Flaubert wrote about newspapers and the fact thal
we can neither live without them nor should we
stop railing against them. It s an cutstanding work
for those who want to become familiar with the way
of thinking of the French society at the end of the
19" century — including all its myths, strange hab-
its, manias and, of course, its commonplaces, In
fact, the Dictionary is even more than just that. i
is 2 means which enables us to understand how
slow changes take place and how strong preju-
dices can be, even in modern mass societies.
Furthermore, considenng foday's spirit of the so-
called global village or globalisation — a process
which is counterbalanced by a process of
“glocafisation” - it is a good example of the euphe-
mism of the 21 century, that enhances a synthe-
sis of the processes now under way. On the one
hand, a more and more extreme globalisation,
which elirmnates distances and differences. lakes
place. On the other hand, there is a drive, corre-
spondingly strong, towards new localism and to-
wards an emphasis on local specialties, which are
embraced as forms of a new (dentity and resis-
tance to the counter-process. This might be a
neutral solution, which could result in feelings of
new sympathies (that enly a rather small commu-
nity can express anyway), although it might also
certainly imply new dangerous reactions (xenopho-
bia, racism}):

Nowadays these topics are more relevant
than ever because we are living in a society of
(almost) instant communication — a society, in
which, within few seconds, a fact tums into a piece
of news, In his book “Embers”, the Hungarian
writer Sandor Marai writes: “There is a truth based
on facts. This and that has happened, in this or that
moment. It is easy to determine these things.



Someting New on the West Front: Media and Business History

Facts are self-explanatory, as we are used lo say-

ing (...), bul sometimes facts are only deplorable:

conseguences”. Thal is tantamount to cancelling
the first par of the statement, which is denying the
truth based on facts, because the latter implies
causes which have o be uncovered and under-
stood: actually facts are not always self-explana-
tory, as it is stated by another die-hard common-
place.

Ecenomic and business historians as well as
journalists have quite recently faced some of
these "prejudices” at a conference in Cambridge.
It was an ideal meeting place. There we had one
of the most prestigious colleges of this extraordi-
nary English university town, where (together with
Oxford) a great portion of the English leading class
is being educated, and the climate (not the weather
conditions, considering that we are still talking
about Great Britain here} also seemed to be per-
fect due to the mutual desire to talk o gach other
and, above all, to understand each other, It was the
first time thal these two groups of people faced
each other to talk about “The Power of the Media“
(this was the title of the convention). The Society
for European Business History e.V. gets credit for
this very successful meeting.

In such a context, discussing the power of the
media (above all the power of newspapers and
television, but also the increasingly important
internet) meant to touch on issues which are usu-
ally smartly put aside by experts. There are, for
example, the questions of property, of the produc-
tion costs of the product “news”, or the question
of the economic effects of "news”, whether they
are economic or not. The discussion also included
topics such as the activities of major international
news agencies (Reuters, Agence France-Presse,
Associated Press, United Press International)
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from a historical point of view, pointing out the dif-
ferent features of each agency and the problems
they have in common when facing a market that
is greedy for news, bul where cuslomers speak
different languages, profess different religions and
live all over the world, thus often showing difterent
interests and sensitivities. In addition to this topic,
there were also questions referring to what use
companies make of news about themselves (pub-
lished in newspapers), ar referring to the recent
discussions on government or independent bod-
ies’ interventions (with reference to the gold issue
of the deported Jews or the forced labour used by
some big German industrial companies during
World War II).

if news is a product to be sold, it has to be
“packaged” in the best possible way. That means
that the use of language is no longer just an ele-
ment of major or minor |exical correctness or a
journalist’s style, but it rather turns into something
that those people, who are responsible for the
quality of the product, have to keep it under con-
trol constantly. This is the new trend which all main
international news agencies are following, be-
cause they are convinced that the "packaging” of
the product is as important as its content. If the
latter depends on chance, the former will have to
be related to the political and cultural “spirit of the
time", or fo the zeitgeist, as German philophers
would have called it in the 19" century. One term
can have different meanings in different time peri-
ods or different ferms are used in different histori-
cal epochs to indicate the same thing.

The causes for the media’s decline or suc-
cess are often related to certain factors, We are,
for example, used to saying that a good newspa-
per should always keep news separate from com-
mentaries. This is likely to be true. However, in
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southern Europe the English press mystifies the
people, because it has always been able to distin-
guish properly between these two aspects. Nev-
artheless, mixing them c¢an also have an economi-
cally positive effect for media businesses. During
the years after May 1968, the French newspaper
Le Monde, for example, actually built its success
on commentaries, although it ended up paying for
an excessive flattening during Mitterand's presi-
dency in the 1980s due to an extremely reduced
number of readers. In the last four or five years its
reports on power — wheraver it was evident, both
right or left —and their corresponding commentar-
ies have resulted in a good sales recovery.

The main focus of the discussion at the con-
ference was related to the question of how the
power of the media becomes evident. Is it, for ex-
ample, by pushing people to vote for one name or
another? For one coalition or another? Or any other
way? Whatever is the right answer, the power of
the media automatically ends up being less inten-
sive as soon as history intervenes. The support of
all members of the British press did, for example,
not prevent Churchill from loosing the elections in
1845 It had taken the British conservative press
sixteen years to “further” a new Conservative vic-
tory, We certainly wonder whether he was really
powerful or whether it was simply a sort of self-
promotion. According to a well-known British jour-
nalist, who is now member of the antitrust com-
mittee of the media, newspapers consider them-
selves important for the influence of the public
opinion. Playing on words, we could say that they
are really influential, but they have little real influ-
ence.

Recalling the experience of western radio
broadcasts (American, British but also Vatican) for
eastern European countries during the Cold War,
we could ask ourselves the same question: how
important were they in influencing people’s think-
ing? Apparently, the end proved that those who
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wanted to spend millions and millions of dollars on
making people hear a “different voice within the
borders of the former Soviet Empire were right.
MNowadays some scholars point out that the tech-
nical interferences by the Soviets (the so-called
jamming) actually prevented people from listening
to various western broadeasting channels, even
though some of them still remained untouched,
because at least the Soviet nomenkiatura needed
to know what western radios were broadcasting.
This is likely to be the real power of the meadia:
make people listen to them. However, we have to
remember Flaubert and also continue railing
against them.

Prof. Dr. Luciano Segreto
Dipartimento di Studi sullo Stato
Facolta di Scienze Politiche
Universita degli Studi di Firenze
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ARCHIVES AND HISTORY: ASSETS IN THE
SERVICE OF BANKS

“The present has no future without the
past’. Yves Barsalou, who is the president of the
French Fondation du Credit agricole and honorary
president of the Caisse nationale de Crédit
agricole, cited the historian Fernand Braudel while
concluding a conference that was held by the
Association Francaise des Banques (AFB) on
September 19, 2000. As a matter of tact, if you
were reading between the lines. this statement
came up during the whole course of discussions,
which were attended by more than 150 people.

The driving force behind this conference was
Eric Bussiére, who is a professor at the Université
Paris IV-Sorbonne. According to him, French banks
have relatively recently become aware of the im-
portance of their well-managed archives. During
the 1980s, for example, the archives had already
turned out to be useful sources of information for
bank internal events, such as anniversaries or
publications of interesting works. At the beginning
of the following decade, however, an external event
revealed some shortcomings within the archives’
systems, thus prompting each financial institution
to ask serious questions regarding the preserva-
tior, the classification and the use of their archives.
(The event reters to the creation of the Mission
Mattéoli and an investigation into the whereabouts
of Jewish assets, which were in the hands of the
treasury after the Holocaust))

The history of a bank contributes a lot to
providing clients and staff with the knowledge
about its identity. In every day life, this history is a
useful and helpful means for decision making and
for other banking activities... Here, the necessity
of getting as much information as possible reaps
the benefits of the potential of the archives, which
requires the setling up of permanent structures in
collaboration with historians. However, the creation
of these structures confront the banks with some
organisational problems, such as costs in relation
to effectiveness or the place they are going to take
within the organisation char.
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WHO WOULD HAVE THOUGHT?

It seemed paradox — like so many other
events in history — that, only five days after officially
announcing the hirth of the Fédération Bancaire
Frangaise (FBF), the first declaration was dedi-
cated to history and bank archives, while uniting
the group of customers of the future Maison Com-
mune!

Wrong agenda? Provocation? Or rather
the way of history? If coincidence had its share in
this. the basic reply would not allow any ambigu-
ity.

Whatever unites us is more important than
whatever separates us; and lhe best way to prove
this right is to work together. If you think about it
for a moment, considering the contributions of
everybody else as well as the information ex-
change on banking history and the role of the ar-
chives, you will see that this is true.

As far as the upcoming challenges of this
profession are concerned, the area of assets can-
not be left fallow and must be constantly worked
with — not only at times when we need information
for preparing an anniversary or research, Now we
know that, risks are too high. However, it is, above
all, up to the strategic services of each institution
and of each banking group to cause a response
in terms of opportunity.

Whoever takes on this task, and thus
seeking 1o learn aboul his or her histary, leaves
marks in connection with his or her further devel-
opment. If that is the conclusion, it will be impor-
tant to transform the attempt of this conference
into a general way of thinking. “The past is a pro-
lague” for the banking sector of France. So, FBF,
it's your turn to see what to start, and it's your lumn
to take over!

These two articles were takén from the bulletin Arfualited
bancaire which was published by the "Association
Frangaise des Bangues™ (AFB) on October 4, 2000 (# 443),
The bulletin was greater dedicated o the conterence that
was held in France on Seplember 19, 20001



Eastern European come:

The state of archival sources for banking hi

The state of the archival sources for banking
history in Bulgaria has two special features which
are connected to the political and economic devel-
opment of the country during the past centuries.
First of all, the available records mainly deal with
the time after the 1870s. This period refers to the
reconstruction of the Bulgarian nation after the lib-
gration from the Ottoman rule.

Before 1878, there were no important
banks within the territory of what we call Bulgaria
today. Therefore, there is no archival stock of
records for the time before the Bulgarian nation
was founded. However, it might be possible tor
researchers to find numerous documents about
the earlier crediting history in Bulagria in the archi-
val collections of the most significant Bulgarian
businessmen. These collections are, for the most
part, available at the archives of the National Library
in Bulgaria's capital Sofia.

As far as the time after 1878 is concerned,
archival records about Bulgaria's banking history
are much more extensive because the first Bul-
garian banks were founded during this period.

The second special feature of archival
sources is connected to the installation of the
Communist regime after 1945. At the end of 1947,
the Communist government of that time carried
out the nationalisation of all private financial insti-
tutions. Consequently, almost all records of the
private banks were sequestrated by the govem-
ment and given to the national archives. As a re-
sult of this action, most of the existing records
have been kept at the Federal Archives in Sofia but
also at other national archives in the largest cities
of Bulgaria.

In the spirit of “revolutionary enthusiasm”, a
significant part of the private banks’ records were
(maybe deliberately) destroyed. That is why, first

and foremost, you have to mention the records of
the biggest national banks for the period before
WW II. They aremhe most extensive stock

atthe Federal Ardllvas in Sofia.

To come ﬂrs: Ihe'rE is the stock of records
about the Bulgadan National Bank (BNB). It was
Bulgaria's first bank and was founded in 1879. In
1885, the BNB was converted, by law, into an is-
suing bank. Up to WW I, its functions were chang-
ing and it also became more and more involved in
different other banking procedures, (On the occa-
sion of the 120" anniversary of the BNB, the first
two volumes of a documentary have recently been
published.')

Secondly, there is also an extensive stock
of records trom the second-largest national bank,
referring to the period before 1939. Itis the Bulgar-
ian Agricultural and Co-operative Bank. Because
of the agrarian banks that existed at earlier imes,
it was called the Bulgarian Agricultural Bank when
it was founded at the beginning of the 20™ century.
Especially during the 1930s, when it decided to
merge with other small banks, it started to play an
important nationwide role in the sector of agricul-
tural crediting.

The stock at the Federal Archives in Scfia
also includes records from one of Bulgaria's big-
gest banks of the pre-WW |l period. It is the partly
state-controlled Bulgarian Credit bank which was
formed in 1934 as an association of numerous
smaller banks with the support and participation
of the Bulgarian Agricultural and Co-operative
Bank.

Waorth mentioning are the archival records of
the private banks in Bulgaria before WW II. These
banks were founded with the financial participation
of the biggest European banks, which are the
Bulgarian Commercial Bank, the French-Bulgar-




ian Bank, the Credit Bank, the Bulgarian-ltalian
Commercial Bank and their forerunners (in which
banks such as the Paribas, the Bangue de l'union
parisienne, the Deutsche Bank, the Diskonto-
Gesellschaft and the Banca ltaliana had a share)

These records show that foreign banks
undoubtedly played an important role for the Bul-
garian economy during the first half of the 20"
century®, It Is necessary lo look al the archives of
the Western parent institutions because in Bulgaria
the documentation is not complete.

Important and interesting information about
the history of Bulgarian financial institutions be-
tween 1880 and 1945 are available at the district
archives in Bulgaria's bigges! cities, such as Sofia,
Plovdiv, Ruse or Varna. Among other things, you
can find records of district courts which include
data about the founding and the institutional devel-
opment of all banks and credit organisations. You
can look up, for example, statutes, reports on the
founding of banks and lists of shareholders.

Records about banking activities in Bul-
garia during the period of “socialism” are also kept
at the Federal Archives in Sofia. To historians, the
records of the Bulgarian National Bank are espe-
cially important. After 1948, the national bank was
re-organised based on the theories of a planned
economy. Therefore all banking procedures were
being covered by this one institution for a long time.
The BNB was not only an issuing institution but
also the centre for short-term crediting and clear-
ings within the system of the newly introduced
planned economy. With the exception of the state-
run savings bank DSK, the BNB was the only credit
institution in Bulgaria between 1951 and 1964,

The specialised Bulgarian Foreign Trade
Bank, which was founded In 1964, can provide
important information about foreign trade relations
of Bulgaria with other communist nations as well
as with the Western nations before 1990. This in-
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shitution represented Bulgaria when working with
the Intermational Bank for Economic Co-operation
and the International Investment Bank (Moscow),
which both belong to the Council for Mutual Eco-
nomic Aid.

Alexandre Kostov

Institute for Balkan Studies - Sofia

" Belgarska Navowing Banka, Shormik dokumenti/
Bulgarian National Bank T, | { IRT9-1900), Sofia, 1995, 436
P T 201901 -1914) Sofi, 19949, 599 p,

= Bee A, Rostoy Western Caprited and the Bulearian
Hanking Svetem: Late Nineteenit Century = Secovnd
Werrld War in: Kostis, K ted, ) Modém Beiing in the
Berlkernts g the West-Evropean capited o e
Nineteenth and Twentieth Centories. Ashpate,
Aldershot, 1999, p 6175,



Eastern European corner

Monetary Reforms in Slovakia in thEJ!ﬂ"‘CamUry

During the existence of the former Czecho-
slovakia (1918-1992), there have been three finan-
cial reforms: the first one was implemented in
1919, the second in 1945 and the last one in 1953.
The first two contributed to the consolidation of the
Czechoslovak Crown (koruna, Kes) and solved
the bad situation of the post-war period. The third
one reduced the deposits and cash of citizens to

a minimum and was based on powerful decisions

of the Czechoslovak government and the Commu-
nist administration. The top state representatives
and national rulers of that time decided the imple-

mentation of the reform and cancelled the coupon

system for food products and industrial goods.
They justified the reform as a necessity o "liqui-
date the inflation consequences caused by the war
and to completely destroy the economic power of
the bourgeois residue, which had assumed signifi-
cant economic positions until 1948 and had stored
up considerable financial potential”.

There was a post-war currency reform, pre-

ceding the monetary reform of 1953, which was

1mplememed by government. decree through the
President of the H'&pajﬁl‘ic {Mn '91/1945, October
19, 1945 Restoration of the Czechoslovak cur-
rency). The main goal was to eliminate different
currencies that circulated within the territory of the
Republic (e.g. Slovak Crowns, protectorate

: ichmarks, Hungarian Pengo, Czecho-
sluvak men cﬁaquoa. Allied Armies Marks and
Suwet Flul.zbles} and, aflhﬁsame time, to restore

achoslovak mmancyby November 1,

1945. Tha rjnhr nurrsncy that ended up being
recognised in the Czechoslovak territory was the
Czechoslovak Crown.

The money that had been valid and in circu-

lation up to that point was exchanged 1:1. That
'rapmseﬂtada:ﬂgnlﬁmhtdisauvantage for the Slo-

vak Crcm[n which was considered to be more
vaiu;abl_e_r#mn ‘tha-_pmtadorate Crown. This mon-

etary reform damaged Slovakia financially to a

large extent. And that was why government rep-

resentatives of that time promised to give a pref-
erential treatment to Slovakia as regards to war

| Crorwvn set in
circwlation
following the
CUrrency 5]}“1
from Ausirii-
Hunparyin 1919
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reparations, releasing fixed deposits as well as to
the industnalisation process. However, the prom-
ises never became a true fact.

All banknotes in circulation were declared to
be invalid. Slovak and protectorate Crowns were
exchanged for new banknotes with the amount of
500 Kes per head. All other currencies could be
deposited in savings books and accounts at finan-
cial institutions. All deposits recorded in old cur-
rency terms were frozen, As part of the monetary
reform, shares had to be deposited at financial
institutions, too. The supply of money for the gir-
culation was also out of propertion and black mar-
kets with high prices became significantly wide-
spread. The volume of money in circulation de-
clined from the original amount of 111.2 billion
Crowns to 30.6 billion,

The process of relaxing the control over fixed
deposits was regulated by the National Bank of
Czechoslovakia and the Ministry of Finance and
lasted until the currency reform of May 1953.
Since 1947, the Currency Liguidation Fund had
been in charge of liquidating fixed deposits. Its
activities comprised the nullification of all depos-
its and state loans, which had existed before the
1945 currency reform, and the exchange of the
currency that had been valid up to that time for the
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new currency. The reason for the Fund's existence
became defunct after the currency reform of 1953,
during which the Fund was abolished. Atthat time,
all fixed deposits and inland securities were also
foreclosed in favour of the state.

Fixed deposits of an estimated total of 80 bil-
lion Crowns (as of 1 July 1953) as well as inland
securities were definitively nullified, without any
compensation. The currency reform in 1953 was
also denounced as a monetary reform, since it
featured basic elements of the latter. For example,
the ratio of valuable metals was re-set, a new cur-
rency parity and foreign exchange rate were intro-
duced. The obvious goals of the reform were to
strengthen the purchasing power of the Crown and
to fix its foreign exchange value compared to other
currencies. In addition, one of the main reform
reasons was the excessive amount of money in
circulation, which had been put out between 1945
and 1853 (making up a total of more than 40 bil-
lion Crowns),

After the government decree and the Com-
munist Party, which had been goveming as a single
power, Act No. 41 of the National Assembly of the
Czechoslovak Republic ("On the manner of ex-
ecution of the currency reform and abolishment of
foed and industrial goods coupons") decided to

A0 - Cronwn biinknoe
with @ portricol Milun
Bastislay Stefdanik set in
crrciliticn Filleywing
the alter-viam curmeney
S hiforriyin R4
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implement a currency reform on May 30, 1853.

It was determined that the Czechoslovak
Crown ought to be a currency unit, with its value
equalling 0.123426 grams of pure gold. Cash was
exchanged up to 300 Kes of the former currency
in a ratio of 5 to 1. That means that each person
received Kcs 60 of new currency for this sum.
Cash that exceeded this amount was exchanged
as follows: 50 Kcs of former currency for 1 Kes of
new currency (without any limits on the extra sum).
Cash stocks at companies and institutions were
also exchanged at the same rate.

The population had to exchange their cash at.
one of the 1,951 exchange centres in Slovakia. The-
centres were established within the districts and
each one served about 2,400 citizens, including
children. The exchange centres were set up in all
branches of the State Bank of Czechoslovakia
(SBCS) as well as in bigger companies, post of-
fices, savings banks, branches of the Investment.
Bank and hospitals. The staff of the State Bank of
Czechoslovakia helped with the organisation of the
exchange centres’ activities.

As of June 1, 1953, wages and other job or.
service compensations, child allowances, pen-
sions, scholarships, subsidies etc, were caleu-
lated in the ratio of 50 old Kcs (CSK) to 1 new Kes..
The same goes for prices, taxes and other rates,
tariffs and regulated amounts of money. Coupons:
that had been issued until May 31, 1953, by the:
Darex corporation were exchanged in the ratio of
50 to 1, without a limitation on the number of cou-
pons. During the period of exchanging currencies,
stores and other stock-in-trades facilities were
open. They acknowledged receipts in the old cur-
rency (50:1).

Deposits on savings books (up to the amol |é}

6.25:1 and the deposits of more than 50,000 Kcs
were exchanged 30;1. The exchange of the cur-
rency was taking place at the centres of exchange
from June 1 to June 4, 1953. Under the supervi-
sion of the military, the distribution of the new cur-
rency was carried oul on May 31. The exchange
of currencies ended on June 4, 1953 at 9:00 p.m.
In'h“'ﬂe'ﬁﬂhr’s&ﬁf the currency exchange, 1,176,044
individuals visited the centres, exchanging money
in place of 3,512.356 residents in total (the listed
figures do not include the security forces and the
army because a specific register was kept for
them). In Slovakia, 11.7 billion of the old currency
were converted into 42.7 million Kes, the new
mﬂanswai_jj ayment. Out of this amount, 21 million
Kes Wa:a-:axéhangad under the promoted ex-
change: rateof 5:1.

Hagmﬂtﬂgiha volume of money that was
axﬁhangaﬂpﬂ: is Intemsirng to note that many

people from the lower and middle class exchanged
Sﬁﬂiﬁéﬂﬂ amounts of cash which ranged from
‘EB’@’E‘G ‘[ﬁﬂﬁﬁwﬁﬁ@ Kes. This fact does not

m that these were speculative
s. Il rather shows me distrust that resi-

_Ie'r amounts of cash

an currency exchange ex-
. the old currency was no
lation stopped. The new
arted circulating. They
{es (coins) and 10, 25, 50

i were produced in Mos-
:_,faplmltles and security



measures of the state and the Communist regime,
which ruled at that lime, had preceded this last
monetary reform.

The complete course of money exchange
(from June 1 to June 4, 1853) was being watched
by the police. Every day, the police sent news
about the state of this process in different regions
of Slovakia directly to the highest ranks of the
Communis! leadership. After the announcement
of the currency reform, they carefully observed the
behaviour of the citizens because any information
on its preparation was secret and closed to the
public. Nevertheless, the population was very in-
terested in daily newspaper reports. Cafés and
snack bars were crowded with customers who
tried 1o waste huge sums of old money. There was
only one chance to go shopping because the shops
were closed due to the re-evaluation of the goods.
Citizens in industrial and mining regions were dis-
pleased with such a situation, During the days of
the money exchange, the amount of donations to
churches increased. The lists of clerics exchang-
ing their money were prepared at the SBCS
branches. They contained precise records of the
exchanged sums.

The monetary reform was a logical resuit of
the Communist upheavals in 1948, which were fol-
lowed by the economic collapse, the decline of the
standard of living and the isolation from the rest of
the world. The Soviet economy became the stan-
dard and resulted in an extensive economic, moral
and ecological devastation. The reform was a big
currency robbery, although it was meant to solve
serious economic problems that had been caused
by the disorganised economy. One of the mast im-
portant aims of the reform was to achieve a direct
dependence of the population on the state and es-
pecially on the Communist power.

Maria Kackovicova

National Bank of Slovakia Archives

Sturova 2
813 25 Bratislava
SLOVAK REPUBLIC

Tel.: 00 421 7 43428970
Fax: 00 421 7 43428974
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Archive Profiles

GENERALE

The archives of the Société Générale (5G)
are growing richer by gaining new archive mate-
rial. As a matter of fact, the Société Générale

Alsacienne de Bangue (SGAB or Sogenal, asit has

officially been called since 1955), which is a sub-
sidiary of the Societe Général now, will be com-
pletely integrated with the Bank at the end of 2001.
In order to preserve the historical heritage of the

120 years of Sogénal tradition, a project has been

arganised. It will help locating the archives and ar-
ranging their transter to Paris.

The SGAB was founded on October 15™,
1881. It was a German society which took over the
general management of three Alsatian branches of
the 5G (located in Strasbourg, Colmar and
Mulhouse). The bank expanded its activities within
a broad area, including Germany. In 1882, for ex-
ample, they set up an institution in Lorraine, From
1886 on, the bank opened more and more
branches, first in Germany (Frankfurt, Mainz) and
then in Luxemburg, too.

After World War |, the SGAB profited from the
advantageous economic development of Alsace:

and Moselle as well as from the growing ex-
changes between France and Germany (particu-
larly by opening new branches in Germany, Swit-
zerland and Luxemburg). The economic crisis,
which raged in all local industries during the 1930s,
caused some difficulties. And the situation wors-
ened because of the German financial crisis. Nev-
ertheless, the bank succeeded in getting out of
trouble by closing most of its German branches.
In 1934, the SGAB finally became a French soci-
ety.

After World War I, the SGAB was lead by the
Badische Bank. The Sogeénal recovered and be-
came active once again In Germany, Switzerland
and Luxemburg. During the 1970s, it set up busi-
ness on the Austrian market and, with the help of
the SFBD's offices, on the Belgium market as well.
Step by step, the Sogénal has gotten closer to the

SG (which already tends to take the place of the

bank in Germany)..

A large amount of archive material was listed
and packed. It will probably be transferred during
the last quarter.of this year, In Paris, the archives
will be classified, analysed, preserved and then
made available to historians.

Contents:

= the major part of these archives is com-
posed of business files (business relations), from
1880 to 1980. These files will enable a large vision
of local economy and industry for the period of one
century. You can also find some information on big

societies, such as Aciéries de Longwy (Steel

works of Longwy), De Wendel, Pechielbronn, De
Dietrich or Charbonnages de France, and files

about breweries, milis etc. ...

- some balance sheets (1920-1940)

- audits reports (1889-1939)

- trading reports of the branches (1919-1937)
- different studies




OTTOMAN BANK

BANKS STREET, GALATA, TURKEY
The exhibition opens in October...

The narrow streel alongside the inner walls of Galata (which Evliya Celebi calls “the Voyvoda's way”
in his seventeenth-century travel account) became the financial and commercial heart of Istanbul and
even of the whole Ottoman Empire by the second half of the nineteenth century. It was during this period
that this street — swarmed by bankers and newly established banks — earned its nickname of “Banks
Street”, With the establishment of major insurance companies, law firms, architects' offices, the Tobacco
Regie and a number of commercial and industrial enterprises, the street acquired an imposing aspect
that It has been able to preserve to this day. "Banks Street” remained a major pole of the economic life
of Istanbul well into the period of the Republic. Although it has lost some of its importance in the 1990s
—after the headquarters of major banks and insurance companies gradually moved to Maslak — the street
still remains one of the most lively and dynamic areas of Istanbul today.

Olgmand’dan Cinlimibes Voywoda Caddeai
Viwnodir S'Ereit.l?nm i Teirmd b Toddins

The Ottoman Bank, as one of the
oldest institutions of the street, is about
to inaugurate an exhibition on the major
transformations of “Banks Street”, Il will
take place in collaboration with the Eco-
nomic and Social History Fourdation of
Turkey. The exhibition was prepared by
Edhem Eldem and Bilent Erkmen and
will open at the Ottoman Bank's former
head office in October. During the three
months of the exhibition, visitors will be
able to admire the fagades on both sides
of the street, read stories about these
buildings and their residents, and listen
to the memories of present and former
residents.
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GUIDE TO BANK ARCHIVES IN BRITAIN

In February 2001, the Business Archives
Council, based in London, will publish the latest
volume of its series "Studies in Business Ar-
chives". This volume — called British Banking. A
Guide to Historical Records — covers the banking
industry in England, Scotland and Wales and has
been compiled by John Orbell, Head of Record
Services at ING Barings, and Alison Turton, Head
of Archives at the Royal Bank of Scotland. The
volume is the successor to A Guide to the Histori-
cal Records of British Banking, which was com-
piled by L.S. Pressnell and John Orbell and pub-
lished in 1985.

As with the 1985 book, The Guide covers the
archives of all major British banks. It includes the
multitude of banks that over the years merged to-
gether to form the large retail banks — Barclays,
HSBC (Midland), Lioyds TSB and NatWest in Lon-
don and Bank of Scotland and Royal Bank of Scot-
land in Edinburgh. These include small private
banks owned by partnerships which traced their
ongins mainly to the eighteenth or early nineteenth
centuries and their successors, namely local, dis-
trict and regional joint stock banks formed as lim-
ited companies and with multiple shareholders.

On the other hand, the volume also covers
specialist banks. These include merchant (or in-
vestment) banks such as Rothschilds and ING
Barings, which provided services to business cli-
ents and wealthy individuals. Such services in-
cluded the provision of short-term finance, say for
international trade, and long term finance through
the issue of securities in the international capital
markets for corporate and sovereign clients. Also
included are so-called British owned overseas
banks which were publicly-owned joint stock banks
formed to provide local banking services in coun-
tries outside Britain, in particular In the British
Empire. Other groups include discount houses,

S0

whose main role was to provide the London meney
market with liquidity, and professional institutions
associated with the banking industry. A large sec-
tion is devoted to the records of the Bank of En-
gland. Two significant exclusions are savings
banks and banks that have recently been formed
out of building societies. Altogether, The Guide
covers over 700 entities.

The new volume has significant improve-
ments over the 1989 volume. In the last twenty
years British banks have made very substantial
progress in locating and centralising their histori-
cal records. This means that the listings of records
are not only longer but they are more detailed and
probably more accurate. Al major series of records
are covered.

As well as including records held in British
bank archives, the velume also includes bank
records held in publicly funded record offices. Most
notable here are the extensive holdings of Guildhall
Library, In the City of London, which include the
records of numerous merchant banks, discount
houses and British-owned overseas banks, such
as the constituent banks of Standard Chartered.

Ancther improvement is the inclusion of short
essays covering the history of each entity covered
by The Guide. These essays provide details of
name changes and geographical location, function
and fate and they also endeavour to give a feel for
size and relafive importance. Some essays extend
to several hundred words while others comprise
just a few sentences. But the inclusion of these
sections makes The Guide as much a directory
of bank histories as it is a guide to historical

records. There are also biographical references

and introductory essays on the history of banking
In Britain and on the nature and use of bank
fecords.

The Guide is a big step forward in promoting
the study of banking history in Britain and in encour-
aging the use of bank archives by a wide range of




historians. The book will be available in February
and will cost about €55 (plus postage), All enqui-
ries about purchasing the book should be directed
Business  Archives  Council
businessarchives.council.sqr@yirain.net. Other
enquiries should be made lo either John Orbell
{jchn.orbell@ing-barings.com) or Alison Turton
(turtona @ rbos.co.uk).

o the

This book was something of a labour of love
to compile; it 1s good to see it published!

John Orbell

Iin December 1298, a new volume appeared
inthe "Collana Storica della Banca d'italia”. It was
edited by Franco Cotula and is part of a research
project which s devoted to the 1950s (Stabilita e
sviluppo negli anni Cinquanta).

The book, which is titled Politica bancaria e
strutiura del sistema finanziario, is based on ar-
chival material and contains analyses of the de-
velopment of ltaly's financial system during Donato
Menichella's period of office at the Bank of Haly
(1947-1960).

Starting at the financial crises of the 1930s
in ltaly, the authors present a reconstruction of the
central bank’s periormance in ensuring the stabil-
ity of the banking system and fostering economic
growth in the new post-war context. The individual
contributions cover the following aspects: banking
policy and competition in the banking industry (G.
Albareto, M. Trapanese), the relationship between
banks and enterprises (A. Giglibianco, G. Piluso,
G. Toniclo), the development of long-term indus-
trial credit institutions (P. F. Asso, G. Raitano and
P. Croce) and the money market (F. Barbiellini
Amider, C. Impenna).
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Comments on the studies are provided by P.
Baratta, F Cesanni, G. Mardozzi, M. Pagano, G
B. Pittaluga and the volume is completed by a sta-
tistical appendix, which shows the main data on
the development of the financial system.

M.M.G. Fase, Tussen behoutl en vemieuwing:
geschiedenis van de Neder-landsche Bank
tussen 1948-1973, The Hague 2000

This Is the sixth volume of the history of the
Dutch central bank. The author is the Deputy Ex-
ecutive Director of the Nederlandsche Bank and
professor of Monetary Economics at the Univer-
sity of Amsterdam.

The book deseribes the post-war penod
between the nationalisation of the Bank in 1948
and the collapse of the Bretton Woods system in
1973. The leitmotiv of this study is the process of
socialisation of the Dutch central bank. |n his his-
tarical analysis, the author has chosen a mon-
etary-economic approach, which draws special
attention to the interaction between monetary
policy and monetary debate during this Golden Age
of the post-World War |l period,

J. Mooij, Voor elkaar: Vereniging van
Werknemers van de Nederlandsche Bank NV,
1870-2000, Amsterdam 2000.

In October 2000, the Dutch Association of
Staff of the Nederlandsche Bank celebrates its 30"
anniversary, For that reason the non-affiliated
union decided to publish its biography. The study
not only elucidates the history of the union and its



New publications

interaction with the bank, bul also pays attention
to its forerunners and ‘founding fathers’, befn‘g_.a
committee of bank employees.

Geld und Kapital - Jahrbuch der Gesellschaff

fiir mitteleuropdische Banken- und Sparkassen-
geschichte (Yearbook of the Society for the His-
tory of Central European Banking and Savings In-
stitutions), Hg.: Alois Mosser, Alice Teichova, Ri-
chard Tilly

Band (Volume) 3 (1999)

Title of the Yearbook: Bankenkrisen in Mittel-
europa im 19. und 20. Jahrhundert, heraus-
gegeben von Richard Tilly (“Financial Crises in
Central Europe during the 19" and 20" century”,
published by Richard Tilly)

The development of capitalist market econo-
mies was accompanied by financial and banking
crises. The history of these crises and crashes
shows that in no case could they have been pre-
dicted. For the period of industrialisation, before
WW |, at least eight significant crises can be iden-
tified. Among them, the world economic crisis of
the 1930s is still seen as the most decisive event
in the economic history of the 20™ century. Its di-
mensions also included a deep crisis in finance
and banking. Although financial crises have long
been the subject of scientific analyses by econo-
mists and economic historians, there is no con-
sensus aboutl neither the causes nor the conse-
quences. This is connected to the specific histori-
cal constellation of each crisis, but also to the
changing perception and interpretation of financial
and banking crises in the course of the 19" cen-
tury. The here presented Yearbook poses the ques-
tion whether we can leam from the historical analy-
sis and assessment of previous crisis phenom-
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~ New publications

A Guide to sources of information on foreign investment in Spain 1780-1914

This guide, compiled by Teresa Tortella, who is the Head of the Archives of the Banco de Espana,
was presented at the 14" International Congress on Archives, which was held in Seville in September
2000. It was sponsored by the International Institute of Social History, based in Amsterdam, for the Sec-
tion of Business and Labour Archives of the International Council on Archives (ICA/SBL), This Guide can

also be found on the Internet at hitp://www.iisg.nl/~icasbl/guide spain.pdf. A Spanish version of this pub-

lication, issued by the Banco de Espana, was also presented at the Congress.

The Guide contains an explanatory introduction, which includes its main goals and method of com-
pilation. It also includes an extensive paragraph underlining the role, importance and approximate de-
gree of foreign capital that has been channelled into Spain during the period covered by the Guide. The
main body is an alphabetically arranged list of 555 entries. 553 of these refer to individual investors,
parinerships, companies and other businesses, were based both in Spain and abroad and operated in
the country from the late 18" century to the beginning of the 20" century. The remaining two entries re-
late to Foreign Trade and Public Debt and appear within the alphabetical listing. Entries of the businesses
comprise a brief history of the firm, its principal activity, details about their records and their location, and
a list of relevant historical publications.

The Guide contains information that was provided by 53 repositories of seven different countries
(Belgium, France, Germany, Italy, the Netherlands, Spain and the United Kingdom). Although other coun-
tries are also mentioned, the information about their records was gathered from Spanish sources rather
than being sent by those countries and archives.

Contents:

Introduction; Acknowledgements; Use of the Guide; List of abbreviations; Guide; General Bibliogra-
phy; Index conventions; Name index; Place index; Subject index, Index of archives.

Edhem Eldem, Voyvoda Street From Ottoman Times to Today

Published as the joint projects of the Ottoman Bank Historical Research
Center and the Economic and Social History Foundation of Turkey.
Istanbul, 1999

ISBN 975-93692-0-6

Following the last two exhibitions; "A-135-Year Old Treasure” and "A History of Paper Meney - Traces
of History”, our third exhibition "Voyvoda Street frormm Ottoman Times to Today” is opened. One of the
mast important parts of the exhibition Is its monograph. Although the book is based on a spatial and
architectural setting, it tries also to reflect economic and social dimensions of the street, and, more,
particularly of each building. 53



EABH nolice bo

The Creators and the Creation of E
from the 18" t

Corfu, October

A workshop on banking history will be held or
The topic will be “The Creators and the Creation of
20" century". The main goal of the workshop is to exal
the creation of new banks in different counti
based on both macro (historically based on
tures (historically based on the use of archive

The attention of the participants will be focl

1.The different ways in which a bank is created: t ality of banke 3 Impor .of the eco-
nomic and social environment as well as the ¢ of the quantiity uality c neial needs;

ity (monopoly, free competition, niche fin
The workshop will be sponsared b}‘.--t_ﬁ&

7 December 2001 - Fran
18-19 May 2001 - Ljubljana
5-6 October 2001 - Corfu -




Continue from page 56:

At the end of the “Second Empire”, these more or less frivolous interpretations made way for an-
other expression of will. The “Reépublique” was reborn and along with it rose the desire for liberty. The
ban on moustaches applied to marines (for hygienic reasons), judges and lawyers, public servants and
waiters. Governor Rouland decided, for unknown reasons, to revive a ban on wearing moustaches on
administration levels. This ban had its origin at the beginning of the century, but men had not really been
following that order. After Rouland's death, the cashiers turmed to his successor M. Denormandie in or-
der to get back their “right to wear a moustache”. Denormandie, however, refused this proposal. Then a
petition was passed round and more than 200 signatures were coliected, Despite of this, the employees
soon found themselves on the verge of making concessions and going along with a regulation that im-
plied that, fashionwise, a shaved face would match their style of dressing much better. Nevertheless,
the almost all men continued to take the liberty of letting their bearcds grow!

One government official made it his business to speak up for these guys and dared to intervene
the Governor and the "Sécretaire Géneéral”. In the media, the “moustache battle” became a battle aver
liberty. Satires made way for political arguments which all of a sudden mixed the “Vercingétorix”, the Turks,
the serfs of the Middle Ages and the Francs. The press demanded “equality in front of the mirror” for the
staff of the Banque.

Finally, the cashiers got their right in 1882, while the other departments were continuing to fight
(for a much longer time). You had to wait until 1906 for a government official, called Antide Bovyer, to draft
a bill and bring it in front of the "Assemblée”. It dealt with the “humiliating ban on moustaches which was
imposed on a large part of workers by their bosses”. The elected members of the people’s republic fi-
nally started thinking about this big problem ... while smoothing their moustaches!

Mauriel Bordogna

Continue from page 57

In 1971, against the wish of his brother, Marcus Wallenberg orchestrated a merger between
Stockholm’s Enskilda Bank and the much bigger Skandinaviska Banken to form the Skandinaviska Enskilda
Banken, SEB. He had his will, but his hopes of quickly incorporating the new, bigger bank into the Wallenberg
empire suffered a major setback when his oldest son and appointed successor took his life in the same
year. The second son, Peter, was now put in the position as the main bearer of the family tradition.

Today, two of Marcus Wallenberg's grandsons play a significant role in the Swedish business
community, forming the fifth generation of what is still the leading financial group in Sweden. In this
exceptionally successiul dynasty, Marcus Wallenberg distinguished himself as a significant character,

A biography of Marcus Wallenberg was published this year, written by professor Ulf Qlsson. (Att forvalta
sitt pund. Marcus Wallenberg 1899-1982. Ekerlids Forlag. Stockholm 2000) An English translation will be
published in 2001. (Making the most of one's talents - Marcus Wallenberg 1899-1982.)

Uif Olsson
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“Banking is a serious job"

MOUSTACHES AT THE “OLD LADY" ON RL

One morning in September 1878, when Paris'
found a notification at the wall drawing attention to the ché
them. It said: “The head of the department of revenues was
certain employees insist on wearing moustaches. He raafs
against all orders, continue to not make them disappear.” This.
taches began.

The press immediately took hold of this event, which
even ended up being tainted by political connotations fou

With its origin mainly based in the mlhlary. the s hi
a sign of recognition. At the Banque, they just kept this hairy habil
fault with it. In the meantime, it was also a time when : :
than simply being a matter of aesthetics. At t!'t&_ﬂﬂd

royal dignity and to recall the courageous “grognar
throughout the 19" century. More and more ¢
the way of describing a moustache. They called ample; which can mean “fine br “deli-
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Making the most of one’s talents - Marcus Wallenberg 1899-1982
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In 1920, when Marcus Wallenberg was coming of age. he
wrote a rather formal letter to his father: “Achievements and actions
that might seem peripheral from one's own point of view must be
reached and taken for the sake of the tamily name and the bank. In
other words, it is necessary to make the most of one's talents. |
hope | can live up to what is expected of me."

The Wallenberg family was descended from Sweadish
farmers and priests. Marcus Wallenberg's grandtather founded
Stockholm’s Enskilda Bank in 1856 and later handed over the
leadership of the bank to two of his sons. The second son, Marcus
Sr, ran the family bank between 1211 and 1927. He brought up two
sons, Jacob and Marcus, and prepared them 1o take over after his
retirement. At the age of 20. Marcus had already become a well-
educated economist, but also an artillery officer and national tennis
champion. Then he spent five years getting hands-cn experience at
foreign banks before he came back to Stockholm. In 1927, he was
appointed Deputy General Manager of the Enskilda Bank, with his
brother Jacob being General Manager. In 1946, Marcus succeeded
to his brothel’s position.

During the Inter-war period, Marcus Wallenberg was put in charge of parts of the industrial sector
of the Wallenberg Empire. which comprised the largest financial group in Sweden after the collapse of
the Kreuger empire. He was very active in such companies as Asea, Ericsson, Saab and Atlas Copco,
combining ownership, lending and direct entrepreneurial skills with inherited tradition.

After the outbreak of Warld War |, Wallenberg was
appointed Chairman of the Delegation for War Trade and
negotiated with the Western powers, travelling both to Britain
and the U.S.. The Swedish government also sought his help
for special diplomatic missions to London and for attempts
to make peace between Finland and the Soviet Union.

After the war, Marcus Wallenberg became a leading
industnalist in Sweden. The Wallenberg Group dominated
the Swedish industry, in particular the increasing multinational
engineering sector. He was the head of numerous company
boards and had a saying in all matters concerning industry
and banking. Marcus Wallenberg was, for example, the driving
force behind the creation of the Scandinavian Airlines System,
SAS. As a major public figure, he also became a main target
of the radical left-wing movement, which filled the streets

1960s and 1970s.
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:'Stﬂ_ries about money

A surrealist joke

The last Belgian banknote that has been in circulation since
1998 bears the porirait of the surrealist painter Rene Magritte.
Most of his works currently decorate the walls of the most
famous museums of the world, If a rare one comes under
the auctioneer's hammer, it yields towering prices for jits
owner. It is not surprising that such a famous artist was
destined to defend the Belgian national colours on a
banknote. Afterall, itis common knowledge that monay is a
perfect medium to spread the issuer's fame.

And yet it was all but certain that Magritte would finally make
it. In 1983 they were almost convinced they had to look fora
substitute. Why, for Heaven's sake?

That same year, people interested could read "Le radeau de
la mémoire. Souvenirs déterminés” by Marcel Mari&n, another
Belgian surrealist. In thizs part of his memoirs Marién
elaborates on his initial period as an artist and on his
friendship with the great master of surrealism. Rene Magritte.
Juicy as well as rather boring stories particularly pleases the fairly small inner circle. And yet, this booklet caused
a boom in sales figures thanks to the revelation of the year. From page 175 onwards the author goes into details
about what was expected from him once in 1953: %l s'agit d'écouler un premier stock de ¢ing cents faux hillels de
cent francs belges”, notes of the Dynasty-series. René Magritte’'s brother Paul, on a self-constructed press printed
the fake notes. The design of course was from the great master himself. The rest of the story gives all the necessary
information on how they managed to put these notes into circulation, on the divvy of the boot and finally also on the
discovery of their forgery without being run in. Strange enough Marién ends his anecdote with a jesting remark on
“les travaux forcés’.

Itis not hard to imagine this confession caused a stir. There was disbelief of those who had rock-like confidence in
Magritte’s personal integrity. They were filled with horror by Mari&n’s quest for success on maligning his deceased
friend. There were doubts on the other side because they knew Magritte had never recoiled for a joke. Collectors
also came into the picture: they immediately searched their collection hoping to find one of the much-debated
noles. Imagine an unknown multiple from Magritte, in a limited edition of only 500 copies: it would make quite a
difference with the market value of the genuine note that does not yet fetch high prices.

Strange enough, the National Bank of Belgium no longer issued this note in 1953 because its successor, the 100
franc of the Centenary series had already been put into circulation the year before.

Strange enough, Magritte had made a well-known work inspired by this last note: switching King Leopold's head for
his own. And its title? "Les travaux forces”.

Strange, Watson, very strange indeed.

Christiane Logie

ustrations:

1. Mark Verstockt : * Magritte is money *,
Octobre 1998, a collage inspired on the
Magritte-note

2. The 100 F note of the Centenary series
that inspired Magritte for “Les travaux
forcés”




