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Editorial

Dear Colleagues and Friends,

WLPH ALHV E\ TXLFNO\ DQG LW KDV \HDHQ @RWEABH QUWGRI@ whtleD UW R |
¢QDQFLDO FRPPXQLW\ HYHU\ZKHUH: KIQUHDNR &NH UDUHD WHECRIGOWHYV D
DURXQG WKH (XUR DQG LWV YLDELOLW\KLQ/\RRU LFR EREAFRDME KWL V
I R F X \\FdrRe@n Financial Institutions and National Financial Systems LQ RUGHU WR LQYHVWL.
UHODWLRQVKLSY DQG LQWHUFRQQHFWLRQ DPRQJ QDWLRQDO HFR(

:KLOVW WKLV \HDUTTV KRV W Naidnal Gank\bE RolAny, tHe Qatiohal Rdhk\wf Réland

Foundation, the Kronenberg Foundation at Citi Handlowy and EABH KDYH EHHQ DOUHDG\ EXV
SDUH HYHU\WKLQJ IRU RXU DQQXDO FRQIHURRFH -XMDHNLQJ B/&BIFW |
ZDV DOUHDG\ HODERUDWHG RQ LQ RXU <RMX¥®J 6FHKHRO-MHW XK DKWWHKLR It
DOzZD\V \RX ¢QG D GHWDLOHG DQG ZROUONXVKWRID WG GV K H\E R RW XTPER X V

JXUWKHU ZH DUH KDSS\ WR SURYLGHRB®& ELWKD® (MHEBBHWRRJINW KR !
VXFFHVVIXOO\ WR RiNieGs@BBKHL Q VBWWKKHOQV LQ $SULO ZKLOH WKLYV
OLWWOH H|[F&dotelfdr Enalidial Widtordy at Newnham College LQ &DPEULGJH , ZRXOG |
WR LQWURGXFH \RX WR RQH RI pRXU BXXNYRY FKRPO@U Y 1BASUE EY B\
de France’s Organization and Governance under War and German Occupation (1939-1945)

B3OHDVH ¢QG DOVR FRQWrthive of Whd Bagk\of RussiB andKkhd Baring Archive in this
YROXPH DQG GR QRW IRUJHW WR FKHFMKRXB/QW R K QFHRHPQ W JVH ¥ MQ
SDUWLFXODUO\ SURXG WR DQQRXR 6HI RAK B URekdyoot RIVHENhErFEIKdR

Digital Resources Management ZKLFK ZLOO WDNH SODFH IURRRSHUDWORQ Zl1
Cassa di Risparmio di Venezia

JRU\RX LQWHUHVWHG LQ DFWLYHO\ WRQWHKHEXIV2@ J RUWR3IPGH LR RA
F R Q | H UTH&)XdhBllenges of International Banking Regulation and Supervision after 1945 L Q -DQ X
DU\ DV ZHOO DV WKH $ RigkMRaRgénteQ IHQE QWKHH $UFKL YBartxsaR UN V KR
War. European banks confronted by WWI NLQGO\ K8Wws#/38 BUH DOVR HQFORVHG

,Q WKLV pPHYHQWIXOY VSLULW , ORBW RUZHRBKR MWMFHRMWHWLQJ \RX VF

<RXUV IDLWKIXOO\

ODQIUHG 3RKO
JRXQGHU '"HSXW\ &KDLI
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Paying a visit to...

The Centre for Financial History
Newnham College, Cambridge

In the last four years, the Centre for Financial
History at Newnham College (www.centrefor-
(. QDQFLDOKL dinacked \oyR DrJ D’Maris
Coffman, has established itself as a leader in
WKH SURPRWLRQ RI
tory and business history in the UK. Founded in
July 2009 with seed money from Winton Capi-
tal Management, the centre now has a range
of commercial, charitable and academic spon-
sors. The Centre’s core mission is to facilitate

FXWWLQJ HGJH UHVHDUFK LQ

encourage its application to political economy
and to public policy (especially in emerging
markets), and to explore rigorous and lasting
platforms for the dissemination of the fruits of

recent Associate Fellow of Newnham and past
Director of the Actuarial Standards Board at
the Financial Reporting Council, has provided
invaluable assistance with the design and im-

¢ QD QF L:D O plin&htstRAf thE BeQoNd_resdulicd. V

The Centre for Financial History is very proud of
its commitment to showing the applications of

UHVHDUFK LQ ¢QDQFLDO KLVWRU\ \

of public policy. A recent postdoctoral research
associate, Dr. Yuning Gao, has just completed
wapkDf@) Sehpo@erKdn\Miw intdnatigvidisation
of the Renminbi. RMB internationalisation was

JUHDWO\ DFFHOHUDWHG DIWHU WK
'LOHPPD

VLV ZLWK WKH 7ULI¢Q
‘global imbalance' in trade. The Chinese gov-

UHVHDUFK LQ ¢QDQFLDO KLVW Rhinent was forced, in turn, to consider inter-

CFH took over the maintenance of the Euro-
pean State Finance Database (www.esfdb.org)
from Leicester in 2009 and have launched the
Corn Returns Online (www.cornreturnsonline.
org). Dr. Louise Pryor (www.louisepryor.com), a

QDWLRQDOLVLQJ LWV FXUUHQF\

freely, to be accumulated as a unit of reserve,
thereby reaping or suffering the fortunes of in-
ternational speculation. To realise this target,
Dr. Gao shares the consensus that China must

The Centre for Financial History, Newnham College, Cambridge
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encourage the widespread use of the RMB in
the settlement of trade and direct investment;

nomic constraints these responses have had
on the economy. New Institutional Economics

DOORZ 50% ¢QDQFLDO SURG-XFWas fauRd ErbERIPéxplaiRiggRsléw economic

tant investment tools for main institutions; and
to permit the growth of an offshore RMB market
that is large enough for RMB to be one of the
reserve currencies.

Dr. Gao was originally trained as a trade econo-
mist and employed a combination of novel grav-
ity models and close attention to the Japanese
and Korean experiences of capital account lib-
eralisation in his forecasts. He concluded that
use of the RMB in invoicing and settlement will
continue apace, but that it will be some time
before the RMB sees wide use as a reserve
currency. The resulting report will be available
from Searching Finance in the summer of 2013.
Dr. Gao has gone on an assistant professorship

growth in Africa, but few empirical studies have
demonstrated a mechanism by which institu-
tional change has actually manifested itself in
slow growth. This study shows how discontinu-
ous shifts in Zambian government policy after
independence raised sovereign risk perception

DQG KDPSHUHG HFRQRPLF GLYHUVL¢FD

straining foreign capital investment. More spe-
FL,FDOO\
reaction of the two largest foreign investors in
Zambia to the government’s 1968 and 1969

QDWLRQDOLVDWLRQV RI PDMRU LQGXV\

unilateral curtailment of international manage-
ment contracts.
Barton’s work expands on more politically fo-

LQ LQWHUQDWLRQDO ¢QDQFH DonsedVacUKsX @ [BoStindépendande\ Fam-

Centre for China Studies at their School of Pub-
lic Policy and Management.
Many of the Centre’s researchers have either

bian policy-making and presents an historical
context through which to better understand the
eventual re-emergence of FDI in Zambia after

GLUHFW PDUNHWYV H[SHULHQF H080U It \&xpdpt the Diguist held by private

SHULHQFH LQ UHODWHG
are part of a New Financial History that is in-
creasingly being done by retired practitioners.
Dr. David Chambers, Associate Director of the
Centre, formerly Managing Director with Mer-
rill Lynch and Vice-President with Hotchkis &
Wiley, is a leading authority on historical equi-
ties markets and on Keynes'’ track record as an
investor. His predecessor, Dr. Anne Murphy of
the University of Hertfordshire, was an options
trader with Midlands Bank and then HSBC,
before turning her hand to eighteenth-century
stock markets and the early history of the Bank
RlI (QJODQG
doctoral students should illustrate this.

Stuart Barton, MBA, CFA (formerly a Senior
Index Trader with HSBC and Barclays), is
completing doctoral work on foreign direct in-
vestment in Zambia. His study investigates re-
sponses by foreign direct investors (FDI) to in-
stitutional change brought about by abrupt shifts
in Zambian government policy, and the eco-

JRXU SUR¢{OHV RI

¢ Q D Qiviefdts of the) MdwiyHdepehkeant Zambian

government, their aversion to Zambian invest-
ment, and the resulting concessions and en-
trenched stability clauses eventually accepted
by the government to attract new investment.
While effective at raising FDI, particularly from
new partners including China, many of these

Stuart Barton
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Paying a visit to...

FRQWUDFWYV KDYH SURYHQ X Q SibgipeuMdpE@d-ExpbRs tMitoHgletalmarkets,

bian economy, hampered growth, and ultimate-
ly brought popular pressure to re-nationalise.
This further degrading of property rights may
through the same mechanism catalyse a disin-
vestment spiral.

Duncan Needham, MSc, MPhil (formerly of JP
ORUJDQ DQG &DLUQ ZRUNYV-
HWDU\ SROLF\ LQ WKH

making Britain a net importer of manufactured

JRRGV IRU WKH (¢UVW WLPH-VLQFH

trial Revolution, and pushing unemployment

DERYH WKUHH PLOOLRQ IRU WKH ¢

1930s. In October 1980, Thatcher declared
"the lady’s not for turning". Five months later

R Qshg ¥Wid prézis@yQitat, B&seéning monetary pol-
V D Q @&y whildJr@sing tax¥s inkelmost controversial

UHVHDUFK KDV FOHDU UDP L+ FDBANdg& @ postRvdr BYisIGHBstIW G H

bates about 'Austerity Britain'.

Needham'’s study brings a fresh perspective to
UK monetary policy, from the Keynesian con-
sensus of the 1960s to the 'sado-monetarism’

Needham has organized a number of events on
behalf of the Centre. The debate on Expansion-
ary Fiscal Contraction at the Cambridge Union
is the basis for a book he is co-editing with Dr.

RI WKH ¢UVW 7KDWFKHU D G P L QAnthaviyUHDA0I R/QntonHstittE RiZMonetary

KRZ HYHQWYVY VXFK DV WKH
FROODSVH RI
W KH V DQG WKH
policy in Britain. In contrast to the 'monetary
policy neglect' thesis that dominates the cur-

BisioryDaO Xk LOR @he 1981 HBudget, which

%UHWWRQ :RR G Will Béravhilably/iD daklp 2014Rr@m Rdmbridge
,0) ORD QnieBi§ Ate8S DFW H G

Athird doctoral student, Paul Kosmetatos, MSc,
MA (formerly in structured products with Credit

UHQW KLVWRULRJUDSK\ LW VKRGgioleld&td MiEkhe), whikéWn Wd Panic of
WKDW WKH XQSUHFHGHQWHG LQADWKR@QRIOWKMM WKDBQ $GDP 6PL\

happened in spite of the UK authorities setting

in Book Il of his Wealth of Nations. With the

XQSXEOLVKHG PRQH\ VXSSO\ WBbHQHWW RURPFDUNHWY H[SHULHQFH
7KLV LV ¢YH \HDUV HDUOLHU Whkde Qnke/of thX hhbkih@artidvesbvkrere oth-

knowledged.
This failure to heed the monetary lessons of the

ers have failed and has reconstructed the com-
plex web of counter-parties, stretching as far as

V KDG SURIRXQG FRQVHTXH QAmsterdaR UNatiKAmeéida Lavd India. In fact,

ish economy. The recession of 1980-1 was the
worst in the UK since the 1920s. With nominal
interest rates at seventeen percent, the soar-

Duncan Needham

the East India Company lost its independence
as a result of a government bailout.
Kosmetatos believes that this largely forgotten
episode has several claims to

6LIJQL{FDQFH LQ WKH KLVWRU\ RI

not least because it broke out amidst a period
of peace and relative prosperity. He suggests in
his thesis that unlike episodes driven by obvi-

RXV HI[RIJHQRXV VKRFNV WKH 3DQL

insight into how capital markets can become
unstable without war, harvest failure or deleteri-
ous government policy.

In a related vein, Adrian Leonard, MPhil (for-
PHUO\ D (QDQFLDO ZULWHU
covered the insurance sector for the Financial
Times) is doing doctoral work on the history of
British marine insurance. For three centuries

DQG



until the present day, a tiny bit of real estate in
the heart of the City of London has been the
unquestioned leader of the world’s international
marine insurance market. Not only do London’s
underwriters set the terms of the business and
deploy capital on behalf of investors from every
continent, but they also invented the rules of
the game. His research explores the ingredi-
ents of London’s unparalleled success in this
ORZ SUR¢{OH EXW FULWLFDOG
nancial sector.

The centre holds annual plenary conferences

2011 and "Anglo-French Perspectives on the
Commerce of Literature and the Literature of
Commerce in the Long Eighteenth Century" in
July 2012 followed in turn. The proceedings of
these will be published with Palgrave and Rout-
ledge.

At the Centre, they believe that societies face
challenges that require understanding the
entrenchment of the economic and political

D gpBerésL Hawvever, otk goWidaEeCadomy and

the public debate often use categories of analy-
sis developed for different historical contexts.

DQG RWKHUV RQ VSHFLDO -WK A®atesult, kel arg bfténstuEk@ dichotomies

nual conference in March 2010 on "Question-
ing Credible Commitment” has inspired what

and disputes no longer relevant. Thus, they
are also pleased to welcome Ivano Cardinale,

WKH\ KRSH ZLOO EH DQ L QAXH\PEYMPhdarg Ardfessor Rdkéits ScHzzieri as

tation, Questioning Credible Commitment:
New Perspectives on the Rise of Financial
Capitalism, which the director, Dr. Coffman,
is co-editing with Leonard and Professor Lar-
ry Neal of the University of lllinois at Urbana-
Champaign. This volume is due out in October
2013 with Cambridge University Press (ISBN:

This study asks makes a sovereign debtor a
good risk? How do institutions affect national

research associates for a project, A Structural
Heuristics of Economic Systems. The Structur-
al Heuristics project aims to develop new cat-
egories of analysis that make it possible to ex-
plore the interface between the economic and
political spheres of modern societies. It aims to
do so by combining structural analysis of po-
litical-economic systems and historical analy-
sis, drawing on the conceptual tools of political
economy classical and modern, the institutional

FUHGLW SUR¢{OHV" 7KLV SURM HanW stouBtiRal sndlyBis- 0f aloRomic systems,

the so-called Glorious Revolution in England,
and to the theory of ‘credible commitment' ad-
vanced twenty years ago by Douglass North
and Barry Weingast. Did Parliamentary back-
ing of British sovereign debt give investors suf-
(FLHQW FRPIRUW WR DOORZ
service loans equivalent several multiples of
its GDP, and thus to prevail during a century of
war with the French, as North & Weingast con-
tended? Or was it much more complicated than
that? This project brought together academics
from around the world to offer new insights into
the mechanics of sovereign creditworthiness in
the 'early modern era’, and to amend and revise
the North & Weingast thesis.

The second and third annual conferences,
"Ottoman-European Exchanges in Commerce,
Finance and Culture, ¢.1450-c.1914" in March

and economic history.

%\ LQYHVWLIJDWLQJ WKH LQWHUQDO F

systems, understanding how causal mecha-
nisms work differently in different socio-his-

Ivano Cardinale
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torical conditions, and making relevant com-
parisons, the structural and historical approach
makes it possible to explain the status quo, but
also to identify alternative courses of action that
are possible in a given context, although not
realised. For example, policymakers need to
move beyond macro or micro approaches and
to deal with the Eurozone as a complex struc-
ture of medium and long-term interdependen-
cies that shape current policy discussion and
policy effectiveness.

In February 2012, the Centre held a sympo-
sium entitled "Towards a Structural Analysis of
the Eurozone Crisis" in which they discussed
these themes, which they explored in a follow-
up private conference in September 2012. This
event, co-sponsored by the Cambridge Endow-
ment for Research in Finance, was written up
in Il Sole 24 Ore, the leading Italian business
daily. An edited collection based on these con-
ferences entitled, The Political Economy of the
Eurozone, will be available from Cambridge
University Press in 2014.

Together with the director, Dr. Coffman, Scazz-

ory of credit, which argues that business cycles
depend upon the need to use capital goods
in order to produce consumption goods, and
in the time required to meet an increased de-
mand for consumption and capital goods with
an increased production of those goods. In that
sense, Aftalion anticipated both Kitchin cycles

DQG .H\QHVLDQ QRWLRQV RI WKH |
EHWZHHQ FRQVXPHU DQG LQYHVW

His investigation rests on a rigorous examina-
tion of available empirical data. Unfortunately,
absent an English translation of his most impor-
tant work, his contribution to the history of eco-
nomic thought has been overlooked, as has his
singular achievements in empirical economics.
The Periodic Crises of Overproduction is forth-
coming from Anthem Book’s Economic Ideas
that Built Europe series.

In her personal research, the director prima-

ULO\ ZRUNV RQ VWDWH IRUPDWLR
(.VFDO VRFLRORJ\ DQG WKH SROL!

taxation and market regulation in early modern
and early late modern Britain and continental
Europe (1648-1848). Recently, however, she

LHUL DQG &DUGLQDOH DUH D ONR b&cortSriziddsigly Wwétesteg ih\agvicul-

English Translation of "Les crises périodiques
de surproduction" by Albert Aftalion (1913).
Bulgarian by origin, Aftalion was a prominent
French economist and founder of the Revue
économique. In "Les crises périodiques de sur-

tural commodities markets. Two further Centre
projects, one on the "English Corn Returns and
the State, 1685-1864", and a second, entitled
"North American Grain Markets in the Interwar
B3HULRG

SURGXFWLRQ KH SURGXFHG W KitaghUo/guanttstive xconomio mistoryV K H

David Chambers

The Centre’s interest in agricultural commodi-
ties markets stems from my conviction that the
path dependencies created by the historical
regulation of British and North American grain
markets are central to modern debates about
the social costs of speculation in agricultural
products, the role of agricultural subsidies in
food security, and the appropriateness of partic-
ular tariff regimes to developing economies and
also from my awareness that debates about the
grain trade were central to the politics of com-
modity taxation in both the eighteenth-century
French and British contexts.

Remember, before the internet, when everyone

UHAHFW WKH &H



would rush to check stock market quotations
in printed newspapers? Routine stock market

RA and also Professor Mardi Dungey of Cam-
bridge Finance and one of her PhD students,

TXRWDWLRQV ¢(UVW DSSHD U H Gthd Centw’ & ridsearehef KHake Odyah @rvinves-

and in England, where they were quoted along
side the average prices of major ‘corns' (wheat,
barley, rye, oats, beans, peas, etc) in key out-
ports and market towns. The landowning gentry
of England, Scotland and Wales followed these
'‘Corn Returns' as eagerly as people follow
stock markets today.

As early as 1685, the crown appointed inde-
pendent inspectors to report quarterly the mar-
ket prices of major agricultural commodities
in the English maritime districts with an eye
to adjusting and enforcing the custom duties
and bounties on imported foreign grains. After

tigation of the temporal and spatial dispersion of
price shocks emanating from London and Liv-
erpool. Using factor models in conjunction with
historical maps, the researchers will reconstruct
the operation of local and regional agricultural
markets within a national framework. Failure to
do so has been one of the critiques levelled at
Bob Allen’s group in Oxford by the Cambridge
Population Group.

In a related vein, the contribution of the agricul-
tural sector to the Great Depression remains a
subject of heated debate. Traditionally the pro-
ponents of direct causation fell into two camps:

LOQVSHFWRUYV ZHUH UHT XL U tH@eW aguE BHOpergistamiNoverproduction
O\ TXDQWLWLHY DQG SULFHV bRidstfal8rg priceda@d deRibing\Wier@ational

and inland market towns. The prices were, in
turn, published in the London Gazette. After
1820, quantities were included as well. This
material formed the basis for debates about the
Corn Laws in the early nineteenth-century and
furnished important empirical support for the
competing claims of eighteenth-century moral
philosophers and nineteenth-century political
economists like Adam Smith, Thomas Malthus,
and David Ricardo.

With the support of the Institute for New Eco-
nomic Thinking, the Centre for Financial His-
tory at Newnham College has digitized these
Corn Returns for use by academic researchers.
Please use this site to explore this unique data
set, which will soon be available for download
after registration. Please bear in mind that this
is a free and open access resource which was
paid for by a charitable organisation. The data
sets available here are neither for resale nor for
commercial use. Thank you for observing this
proviso, but otherwise feel free to make use of
this unprecedented window into British agricul-
tural markets during the First Industrial Age.
Using models developed by Hashem Pesaran
and Adrian Pagan for housing markets and eg-
uity assets respectively, in collaboration with my

demand, and those who see linkages between
a crisis in the rural banking sector and the gen-
eral banking crisis of 1930. Although recent
work by Giovanni Federico rejects both hy-
potheses in their strong forms, he remains con-
vinced that low 'elasticity of supply' persisted in
the agricultural sector (in contrast with manu-
facturing where output fell), especially as the
opportunity costs of farmers’ labour remained
low. Such behaviour was presumably encour-
aged by what James Hamilton characterised as
the persistent inability of grain futures markets
WR DQWLFLSDWH GHADWLRGQ
ducers the viability of their strategy.

By the 1920s, North American commodities
markets were highly developed. Although most
proponents of futures trading relied upon Alfred
Marshall's defence of futures markets as a form
of 'price insurance', sophisticated contempo-
rary commentators also argued that specula-
tors provided the liquidity and 'heterogeneity
of belief' needed for a continuous market. The
operation of a continuous market, in turn, sup-
plied middlemen with access to easy credit, as
pyramids of commercial loans could be secured
by 'grain paper'. At the same time, public disap-
probation of 'speculators' remained at a fever

Paying a visit to...
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pitch, and recycled Progressive arguments of
an early era. Yet despite the demand for action,
legislative experiments to curb speculation and
stabilise prices enjoyed limited success.

Almost all econometric studies of agricultural
PDUNHWYV LQ WKH
cago Board of Trade. Despite its robust futures
markets, the volume of cash transactions was
very low. The Kansas and Minneapolis Ex-
changes remained the primary markets for the
most important wheat and corn crops; the pre-
liminary econometric results suggest that these
spot transactions were better predictors of Chi-
cago futures prices than spot transactions in the
Chicago market. Using daily data from the three
exchanges from 1925-1940, my co-authors and
| employ an array of econometric techniques
to describe the operation of the three-market
model (Chicago, Kansas and Minneapolis) and
to assess the validity of different hypotheses
about the relationship of these markets to the

Centre for Risk Studies, offers a four-volume,
The History of Financial Crises (Critical Con-
cepts in Finance), which was commissioned by
5RXWOHGJH LQ UHVSRQVH WR WK
crisis and the success of Reinhart and Rogoff’s

V DUH -FR QR He isWwiRergvitK H & KL

The Centre not only serves the Cambridge com-
munity as one of the seven constituent centres
of Cambridge Finance, but also participates in
the History Faculty’s Economic and Social His-
tory sub-group, where the director offers an
03KLO SDSHU RQ ¢ QDQFnabdal KLVWR
History Seminar Series (which meets fortnight-
ly in term) is open to the public, but does not
run in the Michaelmas term. From Michaelmas
2011, the Centre has participated in the Core
Seminar in the History Faculty. The Centre also
hosts the Cambridge Finance Weekly Work-
shop Series which meets fortnightly in term on
Tuesdays at 5pm.

The director, Dr. Coffman, serves on the Coun-

ZLGHU HFRQRP\ 7KH\ VXV SHFW ciWdf thaNEconBnd Histgr@) Soti€yd The Centre

will, in the end, conform to the familiar observa-
WLRQ DERXW WKH
absence of heterogeneous beliefs, integrated

always welcomes enquiries from postgraduate

FUL VLYV regBréhHs@dentsKand\post@ociuril Hesearch-

HUV DERXW DI,¢OLDWLQJ ZLWK WKH

PDUNHWY PD\ FUHDWH HIl¢ FLHQ schalavs bR UvetcbrukWolL isit $he @#tdtve and

while nevertheless magnifying systemic risks
and amplifying sectoral interdependencies.

should enquire about the process for doing so.
The Centre has a formal sponsorship scheme

$ ¢6QDO SURMHFW FR GaBBi@dé R U With dedp&\fdt argeted and unrestricted funds

D’Maris Coffman

DQG WKXV ZHOFRPHV HQTXLULHV
VHUYLFHV (UPV FHQWUDO EDQNYV
governance organisations, among others.

To ensure the best possible governance, the

Centre for Financial History has both a Man-
DIJHPHQW &RPPLWWHH DQG D VFLF
Board. The board consists of Professor Larry

Neal, Professor Jonathan Steinberg (University

of Pennsylvania), Professor Alberto Quadrio

Curzio (of the Universita Cattolica and Acca-

demia dei Lincei in Rome), Dr. William H. Jane-

way, CBE (Warburg Pincus and the Cambridge
Endowment for Research in Finance), Rosalind

Gilmore, CB (formerly of HM Treasury), and Dr.
Catherine Seville (Vice-Principal, Newnham

College).



Russia: First Steps in the International Gold Market

Europe, 1846: The disastrous grain crop failure
that hit France and a number of its neighbor-
ing countries, along with the disease commonly

GUHVVHG WR WKH WVDU RQ
the estimated annual cost of the rail track only,
purchased for the construction of the Saint Pe-

NQRZQ DV WKH SRWDWR EOLJK Wergbhr® MbsCoil/ Y dilrgad, Dotéald dSalgokit @ Gri

of root vegetables, brought famine to millions
of people. Under these circumstances, Russia,
that had once again proved its reputation as the
'‘bread basket' of Europe, was the only source
of grain available for West European countries.
7KHUHIRUH
denominated in pounds sterling, French francs,
Hamburg marks and some in guilders, started to

silver rubles (around 340 thousand pounds
sterling at the up-to-date exchange rate). On
top of that, over 500 thousand pounds sterling
were payable in London and Amsterdam for the
purchase of machinery and equipment, and to

IRUHLJQ FXUUH Q Fthe RosbEtRild HERIGMDUSE oD @dpon pay-

ments on the second 5 per cent interest loan
(the loan amount totaling 43m silver rubles, i.e.

ARZ KHDYLO\ LQWR 5XVVLD DV SP\BRR@/&VIRFFWRAKBDQJ

Exchanges at the major bread export ports - St.
Petersburg and Odessa - were thriving.
+RZHYHU DV HDUO\ DV
gan to affect Russia itself. Grain prices in the
domestic market skyrocketed so that Emperor
1LFKRODV , JDYH DQ RUGHU
ter "to confer with prominent Petersburg grain
merchants and see if they could allocate some
part of their grain stocks for selling at reason-
able prices to the people of the city".

The merchants made a promise to the minister
but failed to keep it, as is often the case. The
tsar received the report, though, that the popu-
lation was well-supplied with cheap bread.

Due to the shallow water in the Volga and
Sheksna rivers, transportation of grain from the
country’s interior was discontinued. Thus, capi-
tal invested in grain trade was frozen. Eventu-
ally, merchants started to demand cash prepay-
ments. Russia’s grain exports plummeted. The
Saint Petersburg Stock Exchange was facing
an acute shortage of foreign bills of exchange.
The discount rate on bills began to skyrocket.
In the meantime, the Russian government
needed substantial amounts of money to dis-
charge its obligations to foreign countries, pri-
marily to Great Britain.

F. P. Vronchenko?
ister, highlighted in his 'top secret note' ad-

WKH 5XVVLDQ +Q

The extraordinary expenses were represented
by annual principal and interest payments on

-FURRKHDYR X¥DHOW IHEE ¢(UVW DQG

(100.6 m and 42m guilders respectively), aver-
aging 6m guilders (or 3.2m silver rubles)?.

W RIntlékithe cirCudPaRdes,Rhe@Russian govern-

ment was forced to initiate urgent overseas
shipments of additional amounts of gold. It
should be noted that from 1823 to 1843, there

Franz Kruger - Portrait of Emperor Nicholas |

WQXDU\

New research

VHFRQG



New research

had been an enormous increase in gold mining
activities in Russia, generating annually about
16.5 m rubles compared to 1.4 m rubles, i.e.
nearly a 12-fold increase over 20 years®. There-
IRUH
about 20 tons of gold bars per year.

Though, gold was exported from Russia to
England even prior to that (4,640 kg in 1845
and 2,336 kg in 1846)¢ LQ
so desperate - required urgent shipments. The
situation in the London market made it even
more necessary. The Russian government had
a reliable business partner abroad - Bank of
England - with which it had signed a business
cooperation agreement.

2Q 2FWREHU JLQDQFH
chenko sent a secret letter, written in his own
hand, to Nicholas I: "I have the honour to pres-
ent to Your Imperial Majesty a report from your
obedient servant about the shipment of gold to
England, since this matter requires immediate
consideration in view of late navigation of the
Baltic Sea".

Having read the report, the monarch received

: -
Vroncenko Feodor (1779-1852)

the count as early as the following day. What

exactly attracted the emperor’s interest?
"According to the information received here
(in Saint Petersburg - the author’s note) from

JROG PLQLQJ LQ 5XVVLD Rbpdoh,Dhe eurrehtcticdUtiade KitGation in

England has caused such an acute short-
age of funds on the London Stock Exchange
that it is hard to obtain the money at 8 per

WKH VLW XénWrbmR @scounting bills of major banking

houses, while one had to pay the annual in-
terest rate of up to 13 per cent to obtain a
loan against commodities.

The desperate circumstances make it neces-
sary to receive gold from France, Hamburg
and from here as well. However, the amount

P L & lgMdMiraticad bers@nt by private persons

10

LV LQVLIQL,FDQW DV FRPSDUHG \

able needs of monetary circulation in Eng-

land which is currently highly restrained."®
2Q 2FWREHU
ering his personal report to Nicholas | in Tsar-
skoye selo (Imperial summer residence - the
author’s note), proposed:

"The Bank of England exercises a decisive

LQAXHQFH RQ WKH FDVK FLUFXOD

and its notes are considered as legal tender
in the country. However, the Bank, in line with
its charter, has the right to issue notes only in
guantities commensurate with the amount of
gold that secure the given quantity of notes
issued. Therefore, an increase in the stocks
of gold at the Bank of England would enable
the latter to expand the issuance of notes into
circulation by means of loans against securi-
ties and reliable bills of exchange. Thus, ex-
pectedly, interest, which is currently incred-
ibly high in England, will go down, which will
contribute to the monetary equilibrium and
avert the damage threatening our trade.
There is no danger whatsoever for the funds
received after selling the gold since they will
be given to the Bank of England for safe-
keeping, in line with the agreement with the
bank to keep the funds until they are used for
the purpose intended".®

Here are the calculations proving the advan-

9URQFKHQNR Z



tage of the deal for the Russian treasury:
1) Bank of England buys: gold bullions at the
¢[HG SULFH RI
pence per ounce of gold, while the expenses
for gold melting and assaying will be borne by
the seller, and gold half-imperials'®- at the price
RI SRXQGV VWHUOLQJ

SRXQGV VWH Ureagres takehKdvenef@Qd Russian Ambas-

V K L Giipbi@glof goldSrdm Faiht Betetsburg had al-

by three steamboats".*
However, regardless of all the precautionary

sador Baron F. I. Brunnow received instructions
as regards the use of the money gained from
selling the gold, the rumour of the expected

New research

RXQFH RI JROG RI D VSHFL¢HG @e&iHdgoheVound in LbRdod K3\As Russian dip-

and insurance costs (which is higher now in
autumn than in summer) and banking costs of
1%4 to 1% per cent should be excluded from the
amount. Eventually, the net proceeds will ac-
FRXQW IR UD Bé&xefor a silver ruble.
In line with the agreement reached with the
Bank of England, the latter was entrusted with
monetary matters pertaining to the activities of
the Russian Treasury in England and commit-
ted itself to the following: if the price of imperi-
als on the London Exchange is higher than the
aforecited price, the imperials should be sold at
WKH H[FKDQJH SULFH«
7KH FDVK RI¢FH RI

(Kreditnaya ekspeditsiya)! keeps gold half-
LPSHULDOV WRWDOLQJ XS WR
And further:

"Having contemplated the aforecited circum-

stances, the Finance minister would consid-

er:

Setting aside from the so-called silver re-

serves fund (that guarantee exchange of

credit bank notes for silver) up to 4m gold

half-imperial rubles to be delivered by

steamboats to the Bank of England in three

to four shipments.

The Banking house of Baron Stieglitz should

be secretly vested with the assignment to

handle the shipping and insurance of this

gold."®
The emperor was laconic. "To be executed”, -
he wrote.
Simple computations show a rough estimate
of the total weight of the coins as 5235 kg. Ac-
cording to the available documents, as early as

1RYHPEHU

cited, the above-mentioned gold was shipped

11

WKH &U KeB tullesGH $ 0 LHDRJIKDQ VD V

1

«SXUVXDQW

ORPDWY KDG DVVXPHG « VLQFH LQVXU
gold shipped by the banking house Stieglitz &

Co was entrusted to Mollet?¢, the London agent

of this banking house, this measure could not

be left out by merchants".

Eventually, having shown the essential self-

possession and a strong sense of business

acumen, Baron Brunnow managed not only to

HITHFW WKH QHFHVVDU\ SD\PHQWYV LQ
the Bank of England but to purchase highly lig-

uid Exchequer bills on favourable terms, on the
PRQH\ JDLQHG IURP VHOOLQJ «
worth 4.000,000 gold rubles or 4.120,000 sil-
1RYHPEHU
Nicholas | received a report about the success-

ful complediéh @iGhdJtbais@ckovi with the Bank

of England.

KDOI

A.L. Stieglitz
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However, the revolution breaking out at that mo-
ment in Western European countries, primarily
in France, dramatically exacerbated the situa-

As early as 12 March 1848, Vronchenko was

compelled to report to the emperor:
"The banking house Steiglitz & Co. informs

WLRQ RQ ¢QDQFLDO PDUNHWYV WK KivanGe. Mitlsted Wt @ith thél griswing

lar trade processes. In Russia, there appeared
an immediate lack of payment instruments de-
nominated in foreign currency, which caused a
decline in the ruble exchange rate. "... The lack
of funds was so severe that no banking house
in Paris was reliable enough, even to effect a
minor payment”. "On the local Exchange (Saint
Petersburg Exchange - the author’s note) the
value of bill transfers does not exceed several
thousand pounds sterling per week and credit

intricacy of the situation in Europe, foreign

bills of exchange are rather rare on the lo-

cal Exchange. Along with that, the exchange

rates have gone so low that as soon as the
QDYLIJDWLRQ RSHQV WKH ¢UVW Vk
large amounts of gold from here since it will
JHQHUDWH SUR¢WV RI WR SHU
rent exchange rates, even in view of the

insurance premium, which will most prob-

ably be rather high in these uncertain times;

KDV FRPSOHWHO\ FHDVHG WR H[doM\hould & ghipp@dgrimgrityGo London

in one of the reports of the Special Chancellery
of the Ministry of Finance on credit issues.*®

The situation in Russia had dramatically dete-
riorated due to the epidemic of cholera which
resulted once again in the decline of export pro-
ceeds, primarily wheat export proceeds. Rus-
sian exports in 1848 hardly exceeded 100m
silver rubles, i.e. a decline of 61.5m silver ru-

bles (about 10 m pounds sterling) compared to
20

F. Brunnow

12

VLQFH WKH SULFH IRU JROG LV ¢[t
London exchange ensures more security. In
WKHVH GLI¢(¢FXOW FLUFXPVWDQFH
have particularly serious consequences,
the banking house Stieglitz & Co. strongly
urge you to transfer here the available cash
kept by the Finance Ministry in the Bank of
England, which would greatly contribute to
merchants’ trade by transferring bills of ex-
change to London. Moreover, the transfer
of cash could be made at a very good rate.
+RZHYHU WKH PDMRU EHQH:;W IL
sure taken would be the prevention of with-
drawal of large amounts of coins from the
country, otherwise inevitable, which no other
means could suppress without restraining
the trade". %
In the circumstances, primarily to prevent the
uncontrolled transfer of gold, the Finance Min-
LVWHU SURSRVHG WKDW «WKH C
200,000 pounds sterling, or up to 1.300,000 sil-
ver rubles, at the current exchange rates, from
the available cash kept by the Finance Ministry
in the Bank of England"?? should be transferred
to Russia.
According to the secret note dated 11 March
1848, "The Bank of England currently holds the
available cash in the Exchequer bills with the
total value of about 268,000 pounds sterling,
ZKLFK LV URXJKO\ BVLOYHU U



And, although commercially, this transaction most conservative estimates showed a short- e

ZDV KDUGO\ SUR{WDEOH WKH 6agRd\vaEW dMEFRIQN\EEE pidvided that 8

DERXW SHU FHQW  WKH 5XhVHEENCh Goxemméent) ldegphitel the revolu- 8

were compelled to enter into the transaction tionary disturbances, would discharge its obli- 0

"to maintain the exchange rates and prevent gations in full to pay back interest on the rent e

VLIQL;FDQW WUD @hvthél éhdRdnly) R Oudrth 50m francs purchased by Russia. ;
VLOYHU UXEOHV PRUH SUMBRIQAHOWKH SUR/;W GHUL—YHG%URP V

pounds sterling 14 shillings 11 pence), out of fer of gold to England for sale, at the cur-

the previously proposed 1.3 m silver rubles, rent London exchange rate, is 4% per cent

were transferred from London, which was suf- higher as compared to the transfer of funds

(FLHQW WR WHPSRUDULO®Y VWD E hyOnedrts oVdilis! ofvexslatnfeyWteRs@gest

However, payments were due to start soon shipping gold bullions, with the total weight

under the contracts (as of 11 April 1848, their of about 350 poods (5,600 kg) and value of

total value estimated as 4.5 m silver rubles)®. 4,900.000 silver rubles, to the Bank of Eng-

7KHUHIRUH D WRWDO RI J&0 Ity puvéte Sredivibaald While instructing

transferred to the Bank of England by a British the banking house of Baron Stieglitz, in line

steamship to replenish foreign funds". with the accepted practice, to arrange the

7TKH VLWXDWLRQ JUHZ VR WHQ VaHipMéKt i inBugance o$dgdld,lw@h freight,

1848 transfer of gold or silver coins from Rus- insurance and other types of costs pertain-

VLD ZDV GHFODUHG RI¢FLDOO\ EibgQdiisGrandaktidn EdvepedZ By\the State

lifted only on 1 December 1849). Treasury", - said the secret report from the

In order to maintain the exchange rates on the Finance Ministry to the emperor.3?

Stock Exchange, the government was com- On 2 July 1848, Nicholas | authorised the trans-

pelled to transfer once again a total of 150,000 action with the Bank of England.
SRXQGV VWHUOLQJ DERXW? Ther¥ Ww&sYnibke t0 ¥hBtQHAY meets the eye,

from the Bank of England to Saint Petersburg, however. Therefore, certain changes had to
with a view to preventing further depreciation of be introduced during the implementation of the
the ruble. project. The fact is that a total of about 2.5 m

Apparently, in order to replenish the account guilders (1.35 m silver rubles) were payable
with the Bank of England and due to the sharp in Holland by 1 September 1848, to discharge

increase in the expenses abroad (currently es- the obligations on the previously made loans.3

timated as 8m silver rubles per year)?® the deci- These funds could be derived only by drawing

sion was taken about the shipment of gold bul- bills of exchange in London and making them

lions, with the total weight of 150 poods (2400 payable in Amsterdam.

kg. 1 Russian pood is a unit of mass equal to In this situation, the Russian Finance Ministry

16 kilograms - the author’s note) and value of reckoned that "the costs of shipping the gold

about 2m silver rubles, to London. Gold trans- to Amsterdam either through London, Lubeck,

fer had an advantage of 8.5 per cent over bills or Hamburg are higher than those of shipping

transfer.®® Freight and insurance costs of pri- WKH JROG WR /RQGRQ E\ DERXW SHU
vate ships were covered by the Treasury. that there was no direct shipping between Saint

However, extraordinary expenses abroad® Petersburg and Amsterdam".
were growing so rapidly that as early as July ORUHRYHU LW DSSHDUHG WKDW «WKHF
1848, it became clear that a total of 2.111,600 other way to deliver the previously proposed
silver rubles derived from the sale of 150 poods 1.350,000 silver rubles from London to Am-
NJ RI JROG SURYHG KDU G Ostekdan HbtLtdd @aw thdsetdbn the Bank of

13
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England by means of selling, on the Amster-
dam Exchange, bills of exchange drawn on
the above-mentioned bank, which does not
effect transfers to cities outside England, and

1

WKDW WKH WUDQVIHU RI VXFK D VLJQL{B9QW3DPRXQ

of money in a short time could run into dif-

Endnotes
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Under the existing circumstances, the decision

was taken to arrange the shipment of gold bul- 4

OLRQV ZLWK WKH WRWDO ZHLJSKI@Bﬁ{O&h'RUSS%R

kg (out of the previously proposed 350 poods)
directly to Amsterdam and authorise the bank-
ing house Hope & Co. to sell the gold (its value 8
roughly estimated as 1.4 m silver rubles). The °
gold was shipped by private steamboats, while
WKH ¢UP RZQHG E\ & /
the cargo.

As far as is known, the Bank of England had
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The Banque de France ’s Organisation and Governance
under War and German Occupation (1939-1945)

The Banque de France was founded in 1800
by Napoleon Bonaparte, First Consul since the

9 oup d’'état and who later became Em-
peror in 1804. The institution, whose activity
was essentially located in Paris, was charged
with the issue of banknotes on the counterpart
of bills of exchange (Leclerc, 2010). Progres-
sively, its privilege of issuing was extended to
the whole national territory, following regular
reviews over the years. On these occasions
of negotiations with the Bank on the matter
of privilege extension, the State tried to rein-

tively a part of the French territory until 1942
and then the whole country from 1942 with the
end of the non-occupied zone. During this time,
the German authorities were often seconded
by the French government of Vichy. Many re-
search works have analysed the economic con-
sequences of occupation and the design of the
JUHQFK ¢QDQFLDO V\VWHP

the Banque de France (Andrieu, 1990), during
this period. Our aim is however a bit different:
In the framework of our global research?, we
propose to analyse the impact of that period on

IRUFH LWV LQAXHQFH RQ WKH Li@\dranigatiowdni gover@ansezRthe Eehteal

ways: First, the Bank had to accept new and
sometimes complex loan mechanisms that ex-
DFHUEDWHG LWV SRVLWLRQ
bank of the State. Second, the State ordered
the Bank to establish numerous branches in cit-
ies of different sizes, in order to increase the
proportion of Treasury charges assumed by
the Bank. A turning point in the history of the
issuing French bank occurred in 1936 when
the government of the Popular Front decided
to aggressively reform the functioning of the in-
stitution. The capital of the Bank remained with
private shareholders, but these were largely
eliminated from the General Council, substitut-
ed by members designated by the government
or representing public institutions. This reform
was coherent with the institution’s evolution,
particularly since the First World War. Indeed,
the Bank had indubitably become the bank of
the State, allowing the State some advances
and providing services for the Treasury (hold-
ing of the bank account, cashier operations,
investment of Treasury bonds, etc.). Besides
these activities, the Banque de France also re-
tained its commercial activity, practising direct
accounting, even if this activity was in decline.

From 1940 to 1944, France was occupied by
Germany, which also controlled administra-

R
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bank.

New research

LOQFOXGLQ

$V D ¢QDQFLDO LQVWLWXWLRQ VWURQ.

hatkerEeN, XnUhe St@t@Lharddbyttig Gopular
Front's reform of its status in 1936, the central
bank was confronted with many a problem re-
garding its organisation and governance during
the war and occupation period, from 1939 to
1945. Before the Armistice between Hitler and
Marshall Pétain (Head of State under Vichy
regime), the Bank had been concerned with
the evacuation process, both from its Parisian
departments and from its numerous branches
in provinces. For instance, there was the chal-
lenge of maintaining branches opened and ac-
tive during the war, arguably important for local
economic activity. But the highest stake for the
institution was its dealings with the authorities
in power after the summer 1940. Indeed, dur-
ing the occupation, the Bank received instruc-
tions both from the German authorities and
from the French Vichy government, regarding
its organisation and internal affairs. The racist
legislation decided by the French government
impacted the central bank’s staff, as well as
the requisitions of workforce to Germany and
the detention of some of its employees. How
did the Banque de France manage to maintain

DQ HI¢FLHQW RUJDQLVDWLRQ ZLWKLQ
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cupation context? What was its attitude toward
the German and French legal measures and
how did these measures impact its employees
- especially the presumed Jewish ones? What
were the Bank’s relations with the French gov-
ernment of Vichy and the German authorities,
which had nominated a legal representative
IRU HDFK RI WKH 3DULVLDQ@
tion? The answers to all these questions could
allow us a better understanding of the central
bank’s role and interactions in these so-called
‘dark years' (Azéma, 1993), analysed through
the triple prism of its structures, staff and gov-
ernance.

Thus, the aim of this paper is to show how the
Banque de France tried, in that delicate period,
to protect and preserve itself (its structures, its
employees, its governance) against both Ger-
man and French governments determined to
increase their power inside the institution. In its
attempt to keep its autonomy, the Bank tried to
resist the movement of State intervention in the
Bank’s affairs active since 1936. At the same
time, the Bank tried to preserve the national
character of the institution, refusing German in-
terferences in its internal affairs.

Structures: the Great Relocation

RUGHU WR EH GHYLVH DQ HI¢{¢FLHQ\

As a result, twelve geographic sectors were cre-
ated and each placed under the direction of a
Bank’s inspector - the most prestigious admin-
istrative body of the institution, placed directly
under the governor’s authority. Their role was
to coordinate the activities of these branches

R lgnH Hinecessany 16 Hctiape\akd loiyyaxise a co-

ordinated evacuation plan. During the war, the
evacuation process was employed for many
branches as the German troops advanced. The
directors’ task was to continue activity until the
last possible moment, while ensuring security.
Where there were no other alternative than
evacuation, they must secure cash reserves
and organise the evacuation, or even destroy
it to prevent its capture by the enemy. The war
also brought about new tasks for the central
bank, which required further reorganisation.

7TKH ([FKDQJH 2I1¢FH
The declaration of war immediately activated
WKH FUHDWLRQ RI
the Bank must take charge. This had been
prepared a few years previously, as the Bank
of England had already created such an entity
+HQQHVV\
dled the currency monopoly instituted by the

:KHQ WKH ZDU ZDV RI¢FLDOO\ bvearedit@ a@to cémirSl the interdiction

tember 1939, a part of the Bank’'s workforce
was called to duty in the military forces. Thus,
the institution was deprived of a part of its hu-
man resources at a time of increasing complex-
ity with regards its role and activities. For this
reason, the Bank adopted some emergency
measures concerning its staff, calling back
some of its retired employees to handle the in-
crease in activity due to the war, both in the Pa-
risians departments and in the more than 250
branches across its national territory. These
had become strategic for the preservation of the
central bank’s activity. They had a key role in
preserving the circulation of banknotes and the
economic liquidity. That is why the Bank under-
took a system of surveys in the border zones, in

16

of capital exportation. The Banque de France

KDG WR HQVXUH YHU\ FORVH FRQW

from September 1939 through to the end of the
war. Gold movements were particularly well-
monitored because they were subject to a prior
authorisation by the Banque de France. The Of-

¢FH ZDV LQVWDOOHG LQ WKH SUHP

3DULVLDQ RI¢FH D NLQG RI
boulevard Malesherbes and its direction was
given to Louis Sébilleau, general inspector of
the Banque de France since 1932. But its or-

JDQLVDWLRQ UHSUHVHQWHG VLJQ

for the Bank, which had to call back some of its
retired staff, to redeploy some employees from
its other departments and make a large appeal
to the feminine workforce to execute many ma-

DQ ([FKDQJH 2I

7KLV ([FKDQJH 21



terial works and hold the registers.
,Q D
and instructions had been given to the Bank’s
branches in order that they could implement the
new measures on a local scale. The workforce
requirements to run the administrative machine
were great indeed; clearly, the Exchange Of-
¢FH KDG WR LPSOHPHQW DQ
drive, which was complicated by the necessity

same arrangements. However, there arose the

IHZ GD\V WKH 2l¢,FH ZDpfobRrs Hibdenméedb@tbe@rade-unions - of the

coexistence, in the same department, of em-
ployees of different status who had to assume
the same tasks at the same level of responsibil-

research

LW\ ZLWKRXW WKH VDPH EHQH¢\EV 7KD

edented in the recent history of the Banque de

L PErahte\alrd @ddepted By tradie Whid Rs@iy with

strong reserves sweetened by the war preoc-

WR ¢QG H[SHULHQFHG D QG -W RGIpAt}ID THe\PreocupBtion IgeRQe Bank to
VLGHULQJ WKH VHQVLWLYLW)\ Rdegh kridpaaiioRdHifing Briassta¥eLrbcation

Indeed, the sensitive nature of its activity made
"the establishment of a work relationship based
RQ FRQ¢{¢GHQFH HVVHQWLDO
central banks. This particular situation caused
the institution to recruit in a derogative way;
new employees were recruited directly and on
D WHPSRUDU\ EDVLV E\ WKH
not by the Banque de France, thus allowing the
Bank to by-pass the usual constraints of Bank
staff status (age, required diplomas, etc.) and
dispositions (lifetime employment, social ben-
HeWV HWEF 2WKHU SXEOLF
tions, such as the Caisse des Dépbts et Con-
signations (Grelard, 2001), had recourse to the

7TDEOH
France in November 1938

of numerous services for security reasons, and
would also help protect the Bank’s organisation
BHA iHteréDatiministrationRftdm the German

Ne

LQAXHQFH RQFH WKH\ HVWDEOLVKHG \

Paris.

([ FiOWithtta@dl irFChamDaides

The other departments of the Bank had been
prepared for several months for the eventuality
of an evacuation, in the case of a quick and de-
cisive German military advance threatening se-

R @uryHd? pregnis&sOemploye@s/antl thie Yursuit

of its missions. A large part of the reserves had
therefore already been evacuated. At the begin-
ning of the war, many executive departments
and services that did not have to be based in
Paris had been evacuated to more southern
locations. Sometimes several branches were
grouped together, as was the case with the Se-
curities department, one of the more traditional
departments of the central bank, created in
1902 mainly to conserve securities and man-
age deposits and Stock Exchange orders. As
R $SULO RI WKH

this department had been affected by this with-
drawal.

With regards to the Parisian departments of the
Bank, the evacuation plan elaborated by the
General Secretary department distinguished
three different levels of services to evacuate.

HPSOR\HH

7KH ¢UVW RQH LQFOXGHG DOO WKH H[HI

easily movable and for which there was no ne-
cessity to stay in Paris in wartime. These serv-

'LWKGUDZDO SODQ GH¢ QHiseRwen Hesighdied T Ibe m@dved to branches
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of the Bank, in particular in Bordeaux, which
was a potential location for withdrawal for many
other administrative and government services.
The second level included all the services and
departments that needed to stay close to the
governor. It was important, indeed, to ensure
that the governor retained a high-level of in-
formation, both in term of speed and quality.
These departments were designated to be lo-
cated in an area near the city of Chamaliéres
(urban area of Clermont-Ferrand), where the

Belgian government after the French-German
armistice (Van der Wee & Verbreyt, 2009). In
addition to relocating departments and servic-
es, the institution had to ensure decent working
and living conditions for relocated employees in
these new areas.

Organising Life and Work in Delocalised Serv-
ices

The new decentralised organisation caused
many problems with regards providing evacuat-

Banque de FranceV 3ULQWLQJ RI¢ FHdébDphydesidite Bank and their families with

established since the end of the First World
War and where the Banque de France decided

everything they needed. Chatelguyon, which
was the city welcoming the largest number of

WR WUDQVIHU LWV +HDG RI¢ FHlepavimamiand Errplolye@s hagl Bedd ichosen

the war, in order to ensure the Banque remain
administratively dependent of German authori-
ties - at least until the end of the non-occupied
]JRQH LQ (VSHFLDOO\

on account of it being a spa city. Thus, it pro-
vided a high number of hotels and accommoda-
tion options, though the Bank still experienced

W KH rirRéduQpréble2rls;, particularly in negotiating

DQG LWV DI{(OLDWHG VHUYLFH YeeZ With the@wWnéa/! LYEX it Gmialied Eksmall

located in the city of Chatelguyon (also in the
urban area of Clermont-Ferrand), presumed to

town unprepared for playing host to the national
.QDQFLDO FHQWUH

EH WKH ¢QDQFLDO FHQWUH RI BfE B&bue Ge Ftance) FeMedk@i6 his mem-

where many commercial banks had decided to

oirs that he spent a great deal of time in solv-

WUDQVIHU WKHLU RZQ +HDG RingRkVhunapbO Mdble@s] as¥dCibted with
WKH ZLWKGUDZDO WR &KDWHOJX\I

Crédit Lyonnais (Desjardins & al, 2005) or So-
ciété générale (Verheyde, 2011).

Finally, the third level constituted all the de-
partments and services to stay in Paris, in the
new 'Paris branch’, renamed so because of the

For instance, from November 1939 onwards,
some inspectors of the Banque de France were

-DFTXHV 5XHII

VSHFL{FDOO\ FKDUJHG ZLWK WKH

providing premises for the withdrawal of several

WUDQVIHU RI WKH +HDG RI¢FH WéeparBnsmsRiBitalsq provided 2Hployees and

government of the Bank and the General Sec-
retary - responsible for the internal administra-
tion of the institution - were supposed to follow

their families decent conditions of living. To fa-
cilitate this with decent, the Bank differentiated
between the statutory staff and the staff newly

WKH +HDG 21¢FH LQ &KDPDO-LqUUBINFUXKHWHES URMY MK H ([FKDQJH 21¢

tation of the Bank in the new Paris branch was
entrusted to the General Controller, Henri de
Bletterie. The tactics adopted by the Banque de
France did not much differ from other central
banks in a similar situation. The Banque Nation-
ale de Belgique, for example, evacuated many
of its departments - and an important part of its
gold reserves - with some Banque de France’s
branches in southern France, before the Head

which were not supported in the relocation of
their family. This represented a second poign-
ant difference between employees with staff
status and those without.

Thus, the Banque de France quickly reacted
to the 'Collapse’, helped by the plans that had
been prepared upstream. Institution life was
recreated around the urban area of Clermont-
JHUUDQG ZKHUH WKH %DQN

21¢FH ZDV WUDQVIHUUHG WR /RiQiGR«artment ik 1QFading Ebmpetition

KDG E



from many other companies and administrative well studied (Margairaz, 2002), no work exists
bodies, the Bank put energy into requisitioning on internal life of the institution during this pe-
SUHPLVHV IRU LWV RIl¢{FHV DQ Gridd. RO kifmRSRIUIK @iginsl HVE ivtehd to fo-
employees. At the same time, the Bank had to cus on the consequences of the new order on
organise and decide hour by hour, based on the the internal human management of the central
progression of the German troops, whether to bank. The institution, as with the whole adminis-
evacuate any one of its 250 branches or not. In- tration, followed the legal government policy of
deed, the Bank tried to maintain local activities Vichy. However, it indubitably adopted a "mini-

New research

as long as possible in order to provide facilities PDO NLQG RI FROODERUDWLRQ >«@ FF

to provincial economies. After the armistice, the French administrative authorities” (Baruch,
the German authorities insisted that the Bank
should reopen as quickly as possible its closed But at the same time, the Bank also tried to pre-

and evacuated branches. They needed the serve its autonomy from the German authori-
central bank to maintain the functioning of the ties. Thus, our aim is to observe how the racist
(QDQFLDO V\VWHP R¥iciskigdtitO D \ ald RinivSeidite Vichy legislation were applied
kassen system installed by the occupant. The at the Banque de France. How could the insti-
Bank accepted to do so, but always took the tution protect itself and its employees from the
VSHFL{F VHFXULW\ FRQGLWLR QumiRistratite the@sRrETNVetLiieafedLiti@ivy, Bs-
account before doing so. Simultaneously, not- pecially on a racial level?

ing the new political context introduced by the

armistice, the Bank progressively reduced its Facing Vichy and German Racist Orders

cUVW

RQO\ H[WL

decentralised organisation, returning some de- 7KH ¢UVW DQWL 6HPLWH PHDVXUH DGR
partments to Paris and gradually closing the 9LFK\ JRYHUQPH Q WSttt desN kifsl
Chatelguyon’s centre, which cost a lot to main- on 3 October 1940. This new act had only a
tain. In the summer of 1941, a large part of the few consequences for the Banque de France,
services located in Chatelguyon were reinte- contrarily to the second Statut des Juifs voted
grated in Paris or were transferred again and in in June 1941. Nevertheless, it provoked the
grouped together in Chamalieres. Most of the dismissal of its vice-governor, Jacques Rueff?,
administrative services and commercial banks, ZKR FRYHUHG WKLV HYHQW
which had also been transferred to Chatelguy- in his later memoirs), was a close friend of Mar-
on, had already done the same a year before, shall Pétain (Pétain was his daughter’s godfa-
at the end of the summer 1940 (Desjardin & al., ther and have been a witness at his marriage).

2005). However, the Bank decided to keep its Whether or not the case of Rueff is relevant, the
+HDG 2lI¢FH LQ &KDPDOLqUHV DEague/deH-renBe@ dtalif Vs certainly more

pied zone, to signify the exceptional character impacted by the next anti-Semite measure.
of this war situation. Relations between German A few weeks before the second Statut des Juifs
and French authorities would enter more prob- in June 1941, the German authorities published

lems, however, with the new racist legislation an order forbidding presumed Jewish people to
of 1941 that impacted the Banque de France’s exercise some professional activities. All sen-

employees and tested the management of the ior and supervisory functions were included,
institution. as well as all functions inferring relations with

public or clientele. Thus, the General Secretary
Staff: to Hand Over or to Protect? department, which was the department of inter-

If the economic attitude of the Banque de nal affairs of the central bank, asked all serv-

France under the Occupation period has been LFHVY DQG GHSDUWPHQWY WR ¢({QG RW
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for those employees who could be affected by
this order. But the Banque de France refused
to dismiss its presumed Jewish employees and
DI¢UPHG LWV ZLOOLQJQHVV
nothing more than the law. "We don’t want to
increase the rigor of laws and, in particular, we
want to avoid dismissing Jews when the law
does not impose it", wrote Vice-governor René
Villard in a note on 10 October 1941.3

Nevertheless, the limitations inferred by the
second Statut des Juifs were stricter being ap-
plicable to all those who occupied a job with
public relations or supervisory functions, and
therefore affecting a much larger number of
employees. In order to limit the consequences
of this measure, the government of the Banque
de France decided to interpret the text in a re-
VWULFWLYH zZD\
termine which category of functions were 'supe-
riors', the term used by the legislator. The goal
was to absolutely avoid having to dismiss some
presumed Jewish employees, as described in
the vice-governor instructions: "For the Jewish
agents actually in service, we shall continue to
make individual decisions which, while pushing
aside their dismissal, will put us in conform-
ity with the French law and - for the occupied
zone - with the German prescriptions".* Follow-
ing its own interpretation of the legislative texts,
only 10 of its employees could be considered
as Jewish, only three of which were in super-
visory functions. This was few compared to the

WZR RI WKHP TXDOL¢HG
thus could quit the Bank with a legal proce-
dure and indemnity, and for the third execu-

W e [5818e0OK0gahK tHougGhth2 shauwdWave left

SHRSOH HPSOR\HG E\ WKH

The percentage was also minor in comparison
to comparable institutions, such as the Caisse
des Dépbots, which declared 23 Jewish employ-
ees out of a total of 2800 (Algan, Margairaz &
Verheyde, 2003). Those employees who exer-
cised functions in public relations were not to be
dismissed, rather they were moved to another
service, without relations with either the public
or clientele.® For the three senior executives
who were considered as Jewish, they were dis-
missed by the Banque de France. Though all
three had considered resigning by themselves,
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ZLWKRXW DQ\
he had not been long enough in the Bank to
qualify for the retirement plan, to facilitate his
departure, the General Council of the Banque
de France awarded him an exceptional alloca-
tion - traditionally devoted for those who leave
the Bank for involuntary reasons. That was,
indeed, the case of Serge Kogan who left the
institution because of the evolution of the leg-
islation. Respecting the racial law promoted by
the government, and facing the impossibility to
avoid Kogan's dismiss, the Bank nevertheless
chose to sweeten its employee’s forced depar-

SUHWHQGLQJ WIRKBH XQWXDOQRABLWE® BRIPSHQVDW

In a similar strategy, the central bank refused
to dismiss its employees considered as Jew-
ish who would be prisoners, considering that,
because of their condition, they could not ex-
ercise any functions, so the law did not impose
their dismissal. Thus, the Banque de France
respected the Vichy and German prescriptions
but tried to limit their effects on its employees.
Indeed, the Bank refused to complete and
send any nominative listing of its employees
required by the French or German administra-
tion, and asked all its branches to declare itself
unable to do so. Indeed, some branches, such
as Toulouse or Limoges, were approached by
the Br@rdh administrative Work Inspection.® Ul-
timately though the time came, in September
1942, that the Banque de France was confront-
ed with a far greater problem, potentially con-
cerning a wider range of its staff; the Compulso-
ry Work Service (Service du Travail Obligatoire,
STO), which requisitioned workers to be sent to
work in German industries.

Requisitioned Workforce and Prisoners

As it did for its presumed Jewish employees,
the Banque de France and its branches de-
cided to refuse to establish nominative and nu-

IRU D UHW

.QODQFLDO FRPSHOQ\



meral listings of its personnel. The central bank
also tried to obtain, through the French govern-
ment, a derogation on account of the sensitivity
of its tasks and the assimilation of the central
bank to the administration. This derogation was
accepted , but the workforce requisition pro-
gressively surpassed it. Thus, approximately
450 employees were requisitioned between
September 1942 and February 1943. When the
Banque de France could not prevent the requi-
sition of its staff, it instead tried to limit the effect
of these measures. For instance, it repeatedly
intervened with the public authorities or 'red
tape'. When this strategy was not effective, the
Bank organised the monthly sending of food
parcels for its prisoners and requisitioned em-
ployees, or refused to dismiss those employees
who deserted.

The members of the Bank’s staff who had been
taken as prisoners, most of which had been
captured between winter 1939 and spring 1940,
still remained in Germany in 1942. Their posi-

WLRQV WKHUHIRUH UHPDLQHG

RI¢FH

J)DFLQJ WKH GLI¢{FXOW\

the Bank’'s General Council: Adéodat Bois-
sart, Jacques Brunet and Wilfrid Baumgartner
(Feiertag, 2006). Though Brunet - director of
the Treasury department - was immediately
released, Boissart and Baumgartner remained
prisoners until 1945. These events thus compli-
cated the governance of the institution, already
manhandled since the beginning of the war, by
reducing the number of members of the Gen-
eral Council from 11 to nine.

Governance: Which Autonomy?

Immediately after having conquered Paris, the
German authorities decided to nominate a rep-
resentative commissioner at the Banque de
France (Deutsche Kommissar bei der Bank von
Frankreich). Carl Schaeffer, an executive of the
Reichsbank (the German central bank leaded
by Hjalmar Schacht), who was previously em-
ployed at the Bank of Danzig (Aly, 2005), was
thus nominated and arrived at the Banque de
France in July 1940. Helmuth Jobst, also direc-
tof @t ¢he RditiBsbanky asaided hith.D Q N

RI UHFUXLWLQJ D WHP

SRUDU\ VWDII IRU WKH ([FKD QJIga Seiradffd, thez Ger@nYridide the Banque

already said, the Banque de France wrote to
the French Embassy in Germany to request the
UHWXUQ RI
of the tasks assumed by the institution (credit
GLVWULEXWLRQ
Despite this initiative, the Banque de France’s
employees remained in prison until the end
of the war. Even more serious was a series
RI DUUHVWYV RI
1943, among whom were three members of

Table 2: Banque de France’s Staff Prisoner in Germany
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de France
Carl Schaeffer represented the German occu-

es. But, following the armistice convention, his

(¢GXFEDU\ FLU poterzovid Ry b dkErcised within the oc-

cupied zone, at least until 1942 and the end of
the two-zones schema. Thus, the transfer of the

+HDG 2I¢FH RI WKH FHQWUDO EDQN WR
KLJK UDQNLQJank themarbodcuphicd z8ne kxverdly restricted
7KLV ZDV WKH UHDVRQ

KLV LQAXHQFH
sponsibilities of Carl Schaeffer gave rise to long
negotiations between the German authorities,
the Banque de France and the government
of Vichy. A compromise was found in October
1940, which allowed Schaeffer to supervise all
the Banque de France’s operations - in both
occupied and non-occupied zone - but without
being able to stop them. He was particularly in-
terested, in fact, in the monetary and economic
exchanges between France and other coun-

New research

LWV HPSOR\HHV DWXWQBR NKQIVYSHFWKH WQVWLEWXWLRQ L
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tries, especially with regards to the gold ques-
tion (Manas, 2013). For any foreign operations
of the central bank, he could use his veto. On
the other hand, though he could give advice to
the General Council, it was not forced to follow
them, thanks to an approximate translation of

and he asked the Bank to limit its comments
to a strictly economic context. But the German

UHSUHVHQWDWLYH ZDV QRW WKH

ercised on the institution during the war and
occupation. The Vichy government also tried
to extend its power over the central bank’s ad-

WKH *HUPDQ WH[W ¢[LQJ 6FKD Hnministoafiogh. UHVSRQVLELOL

ties. During this period, his salary was paid by
the Reichbank, but the Banque de France had
to pay his expenses, assimilated to the occupa-
tion fees due by France. Thus, different types of
documents were provided to Schaeffer for infor-
mation, but he intervened little in the organisa-
tion of the Banque de France. For instance, he
could not attend the meetings of the General
Council and never directly met the governor, if
we trust the records of the bank, written after
the War. Indeed, the Bank took advantage of
a translation divergence to restrict Schaeffer’s
LQAXHQFH

The translation is based on the French ver-
VLRQ RI WKH 0D\ OHWWHU
the French delegation for economic affairs to
the President of the German delegation. This
French text stipulates that "certain measures
and operations of the Bank to be determined
could be realised only if the German represent-
ative has been present”, whereas the German
text says "in benehmen", which means "in co-
operation with". The Governor told Schaeffer
that the French text must prevail, that the Ger-
man commission had been advised of it and it
cannot be contested.

Consequently, the German representative was
to be heard and his observations, as far as pos-
sible, were taken into consideration, but it was

| UR® AW KHR 33PN ETYWFRELQHW 2DV

WKH %DQN ZKR KD& WKH ¢,QDO

This is the main reason why it seems Carl

Vichy’s Hand on the Banque de France

If the German authorities tried, in the summer
of 1940, to control the Banque de France, the
French government of Vichy did the same. By
a decree taken on 31 August 1940, the Minis-
ter of Finance, Yves Bouthillier, discharged the
governor Pierre Fournier and decided to name
Yves Bréart de Boisanger as his replacement.
Boisanger, who came from the Finances In-
spection body, had been, a little earlier, named
president of the French armistice commission
of Wiesbaden for economic matters. At the
same time, René Villard, after a brief experi-

governor, with Jacques Rueff remaining second
vice-governor in negation of the traditional use
DQG IRUPDO RUGHU

nominated became the second vice-governor.
The government might thus prepare Rueff’'s
departure. Indeed, as we seen, Rueff was then
dismissed, so we must interpret these events
in this way.

The nomination of Boisanger instead of Fourni-
er caused, during the following meeting of the
General Council, the resignation of the three
Censors of the Bank, elected by the sharehold-
ers to represent them in this assembly and who
ptpnded to protest against Fournier’s eviction.
In a declaration read by one of them, they sup-

6FKDHIIHU GLG QRW KDYH D KL PRted Ropraiey arq exrycilly giitgised the Min-

on the Bank during the occupation, and particu-
larly in the internal affairs. He simply asked the
government of the Bank to modify certain terms
in some public documents, such as the annual
report, which he considered to be critical about
the consequences of the German occupation,
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ister of Finance:
"In the current tragic period, it is a duty for
a government to keep at the head of what
should have been the most important of its
LOQVWLWXWLRQV RQH RI
There is, in such period as the one we cross,
hostilities which honour those who are the

IROORZLQJ ZKI
QDWHG EHFDPH ¢(¢UVW YLFH JRYHU!

KLV ELJJ



REMHFW
mined to mark our deep disapproval against
the decision which deprives the Banque de
France of his governor."°

On the insistence of Fournier himself, who said
he wanted to protect the institution from political

>«@ ,Q WKHVH FRQG leYaggriatetl payinedits Hf tBeHoatHpdtion fees

(Margairaz, 2002), were not suppressed. De-
spite these occasional tensions, the Banque de
France led the only policy it seemed possible to
lead: to accompany the government’s econom-
ic policy and try to encourage economic activity.

LQAXHQFHV WZR RI WKHP ZR X @Gring B fe60d, Ehe BaRKXOQSEMed absolute

their intention to continue to sit in the General
Council.

This episode could, in a way, sum up the
Banque de France’s attitude during the occupa-
tion. Dismissed by the government, the gover-
nor Fournier himself legitimated obedience and
neutrality of the Bank to the new power, refus-

neutrality on political matters, as is revealed by
the technical reports emitted by the Bank and
the records of its General Council. Such an at-
titude is not so strange: it was adopted by simi-
lar institutions whose role, even before the war
began, was not to intervene in political matters
(Baruch, 2003). However, the General Council,

LQJ DQ\ UHVLVWDQFH RI LWV R Uhe Helibéraieh ®ody f:tigeLBank, waB remod-

plicitly, the policy that would be adopted by the
Bank during the occupation period. Within the
intimacy of the General Council, the expression
of some disagreement on the delicate ques-
tion of the State’s advances, which faced the

Table 3: The General Council's Composition after the
1936 Reform
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eled by Vichy in 1940.

Managing the General Council
In an act passed in November 1940, the Vichy
government reorganised the composition of the

Table 4: The General Council’'s Composition after the
Vichy Reform

New research
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General Council of the Banque de France, re-
stricting the number of its members from 20 to
11 and reinforcing the government’s power of
nomination. For instance, the reform eliminated
the presence of a national trade-union repre-
sentative, previously devoted to the C.G.T. If the
reform’s aim was to restrict the General Council
and thus ensure a better control on the nomina-
tions inside the institutions, Vichy nevertheless
paradoxically pursued the reforms established
in 1936 by the Popular Front of Léon Blum, re-
inforcing State power inside the institution.

One of the most important changes concerned
the staff representation in the General Council.
Before the Vichy reform, this seat was repre-
sented by a councillor elected by the whole
staff of the Bank - both those in Paris and the
branches - generally stemming from the princi-
pal trade union of the Bank, the S.N.A. The Vi-

of the committees’ members and thus to con-
centrate its action on more important matters.

But the split of the General Council also pre-
sented a risk for its meetings. Following the
Bank’s internal rules, decisions of the General

&RXQFLO ZHUH WDNHQ IRU JJUDQW

cient number of its members (the quorum) were
present in session. Without the quorum, deci-
sions stayed formally in stand-by until the quo-
rum ZDV SUHVHQW
the governor - Fournier at this time - decided
to transfer the General Council responsibilities
and powers to the Permanent Committee, more
restricted in number and in which the quorum
rule was not applied. The Bank tried to form the
General Council in its entirety as often as possi-
ble, despite the attendance problems it caused.
Indeed, the records of the relationships between
the General Secretary department in Chamal-

FK\ UHIRUP PRGL¢{¢HG WKH VAVWeétdz ard itd HiGdgativhHiQ Ml illustrate the

tion in suppressing the election, substituted by
a nomination by the Minister of Finance from a
list proposed by the governor. It reveals again
the increased desire for control by the govern-
ment.

Beyond this legislative reorganisation, the Gen-
eral Council of the Banque de France was also
confronted by war hazards in the organisation
of its meetings. Indeed, the new organisation of

GLI¢FXOWN IDFHG E\ WKH %DQN LQ

er the members of the General Council. Thus,

WKH *HQHUDO 6HFUHWDU\YV RI¢{FH

convoys and to ask the governor to bring other
members with him in his car when he journeyed
from Chamalieres to Paris. This could be seen
as a simple anecdote but it illustrates well the

WUDQVSRUW GLI(FXOWLHY EHWZHLE

non-occupied zones of the French territory and

WKH %DQN DQG WKH WUDQV IH UalBol biidgs ko théifbr&rauing e irhg@rtance of

Chamaliéres caused the General Council some
problems: it must both stay in contact with the
Bank’s government - which remained in Paris
until the summer of 1940 and the government’s
departure to Vichy - but also had to remain
close to some of the transferred services, and
thus had to split itself in two. In light of this par-
ticular situation, the General Council took some
exceptional dispositions. For instance, on the
proposal of Wilfrid Baumgartner, the mandates
of the members of different committees issued
by the General Council - as the Discount com-
mittee - were extended for the duration of the
war. This permitted the General Council to
avoid spending time in discussing the renewal

the governor’s physical presence, as a repre-
sentation of power inside the institution.

Conclusion

The Second World War and the German occu-
pation of France during four years challenged
the Banque de France to reorganise itself on
many levels to face the challenges this particu-
lar situation presented. Firstly, the administra-
tive restructuring of the Bank led to the split of
the Parisian departments. All departments and
services which were not required to remain
in Paris were transferred to the non-occupied
zone, near the Printing service in Chamaliéres,
where the General Secretary’s department -

7R SUHYHQW VX



which was the head of the internal organisation

its bureaucracy - to the German and French de-

DFFRPSDQLHG WKH +HDG 21 ¢ F hnaWiR cénkdinihD B Lstpfl. Wien the applica-

and left a delegation in the new Parisian branch.
The Bank also faced in this period the chal-
OHQJH RI
ised departments but also to accommodate dis-
placed staff and their families. This last point
reveals the management policy of the Banque
de France, which was the consideration of its
staff as the human resource of the institution,
and so a form of paternalism seemed to char-
acterise the Bank’s governance. In the name
of a pre-existing corporate culture revealed by
these 'dark years' of occupation, the Banque
de France acted in favour of its employees in
assimilating them as a part of the institution’s
heritage it had to protect. That was also why,
although the Bank must respect the racist and
anti-Semite legislations promoted by Vichy and
the German authorities, it always tried to limit
their effects on the Bank’s staff. When it was
possible, the Banque de France thus accumu-
lated obstructions - exploiting the slowness of

Endnotes

1 The author is completing a PhD in History on "History of the Banque de France’s organisation and governance
(1936-1993): the building of a market institution”, under Pr. Olivier Feiertag’s supervision, at the department of His-

tion of the law could not be prevented, the Bank

VXSSRUWHG LWV HPSOR\HHVY ZL
cQGLQJ SUHPLVHY W Rril Rigadiied. WoweEH MiR &ude should

not mask some collaborationist individual be-
haviours and a participation in the political col-
laboration by the government of the Bank, for
which the governor Boisanger and vice-gover-
nor Villard were discharged after the Liberation.
Then, if the German desire to ensure their pow-
er inside the institution - institutionally by the
nomination of a representative agent - could be
understood by the constraints of war and there-
fore did not differ from similar cases in Europe
at that time, Vichy’s actions to increase its in-
AXHQFH L QBanGud d&/Kr&hce seemed
to prorogate, in a certain way, the 1936 deep
reform of the institution led by the Popular Front
government. Thus, from an institutional point of
view, the 1936 to 1945 period could be seen as

New research
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D FRQWLQXXP RI JRYHUQPHQW LQFUHD\

inside the central bank.
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Normandy University

tory of Normandy University (Rouen, France) and with the support of the Banque de France’s Historical Mission.
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Incentives for Savings in the Turkish Banking Sector

Lottery 1930-1975

*XLOOHQ DQG 7VFKFHJV LGHQWeérsad@atdhzvlasZD\V L Q

which Lottery-linked Deposit Accounts (LLDA)
may contribute to savings in the banking sec-
tor. LLDA is successful among relatively low-
income customers, or in markets in which many
people are outside the banking system.!

There is a consistency between the experien-
ce of the banks in Turkey and the views put
forward by Guillen and Tschcegs. This paper
will examine the development of lottery prac-
tices in Turkey in line with development in the
banking sector.

With the foundation of the Turkish Republic in
1923, three basic issues had to be solved: Bud-

JHW GH¢{FLWV PRQHWDU\ LQVWDEL ONLKH H\D ID® G H]QMHISOMHOERWK LQ S
E D O D @ridkhGanEXIEdgetd? SROLF\

WUDGH GH¢FLWV ,Q

necessary. A great
emphasis was put
on consuming do-
mestic products rat-
her than imported
ones. The Association of National Economy
and Savings was established by the members
of parliament with the aim of strengthening the
national consciousness of the people for eco-
nomic matters. The purpose was to stimulate
people to consume Turkish products and to inc-
rease saving. The government emphasised the
importance of the saving. The balanced budget

ZDV LPSOHPHQWHG LQ RUGHU WéRdenepingUaHcapitdlistz@cdhamy, it was

siplin. The solution to the other problems only
became possible after the 1929 Great Dep-
UHVVLRQ
Depression were destructive, it opened up op-
portunities to periphery countries and Turkey to
establish National Economies through protec-
tionist policies. Economic measures issued to
cope with the global effects of the Depression
brought about certain changes in economies,

VXFK DV H[SRVLQJ WKH LQVXlIy

nal economy and the building of new industry.

crucial to shift the saving habits of the people
from traditional forms to the modern methods,

(YHQ WKRXJK WKH L Qetcéire® &sHowiliRation* Tk<Dwals one of the

propaganda titles in the 1930s in Turkey "Save
your money! Only a Civilised Man Saves; not
the Primitive One". In order to increase savings,
and to shift the saving habits of the people, an
institutional and legal base for banking was set
up in in the 1930s. It encouraged people to save
PdpEr@bBrield AhdR¢inB aIDpEdR account in
the banks, instead of keeping the savings in tra-

,Q RUGHU WR HQVXUH VHOI V X| gifidnbl @4&5. ile WindeD e QilboFs by burying

sary to gain people’s support for government
policies, and as such it was important to es-
tablish certain behavioural patterns in line with
the government's new regulations. The eco-
nomy was weak; the material and socio-cultural
conditions of the economy were inadequate.
Prerequisites for such development, such as
infrastructure (legal, institutional and physical),
integrated markets, education, managerial and
organisational skills and entrepreneurial activi-

it or keeping it as precious metals.

The History of Banking in Turkey

Since the second half of the nineteenth century,
a number of foreign banks controlled the bank-
LQJ VHFWRU LQ 7XUNH\
requirements of the Ottoman State were met by
banking in the Ottoman economy. Private bank-
ing started to develop at the end of the nine-
teenth century, when some local businessmen

WLHVY ZHUH DOO LQVXI¢ FLHQW came together to set up local banks in order to

In order to build a national economy, consu-

meet their short term credit needs. This process

New research

,Q SDUWLFXOL
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FROWLQXHG WKURXJK WKH ¢ UVWWmdneh and/ etdhted ImsihistikbahV grbp@nsity

tieth century. By 1923, there were a number
of small local banks (20) and several foreign
banks (15) operating in Turkey. In 1924 Is Bank
was founded and, in a short time, it became
one of the main commercial banks of Turkey.
From 1926 to 1929, although the number of lo-
cal banks increased rapidly to 45,°> more than
20 local banks went bust during the Great Dep-
ression. The initial steps in the promotion of the
banking sector were undertaken by the govern-
ment in 1930s when 6*PHUEDQN
Bank, Halk Bank were set up.*

In 1930s, a stable money market, balanced
state budgets, and protectionist policies creat-
ed genial conditions for domestic investments.
Because of the limited external resources and
inadequate government resources, new funds

to save throughout society. g0 % Dudldhed
a guide for saving and organised some gather-
ings in order to increase women’s awareness
for saving in 1930.

In 1930, g U
nancial advantages (lottery) to the account
holders. A prize of one thousand TL (two draws
a year) was advertised in order to attract sav-
ings to the bank accounts; beside the prizes,
a coin-bank contest was arranged to reward

(W L E D¢ whddsavddthe most. These campaigns

led to the increase in savings in g U %.0O0kek
were only 24 account holders in 1924, but this
QXPEHU KDG LQFUHDVHG WR

LQ LQ DQG
1935. Notonly @ 0 %,@ &lso other banks in-
creased the number of savings accounts. Ziraat

PXVW EH UDLVHG LQ RUGH U- W RBank) Bedldestiaate bk, alp StarietMo at-

ments in industry. The government reached its
QDO OLPLWY LQ WD[DWLRQ
taxes in the recession. In this environment,
people were encouraged to save more money
and canalise the savings to the bank accounts.
While stimulating saving, the government made
basic regulations in the banking sector in order
to protect deposits and preserve the credibility
of the banks. The central bank was founded
in 1930, the Saving Fund was established in
1930, and the Protection of Deposits Law and
Lending Money Law were approved in 1933. In

tract savings through a lottery in 1936. 10 TL

L WraZ BridughPt® enter thé |ottdryWWARthid Brid\oH

the 1930s, the two largest banks Ziraat Bank
and g0 % DRDG SHU FHQW RI
deposits in the banking sector.

Banks and Lottery-linked Deposit Accounts af-
ter the Second World War: The Competition for
Attracting Savings to the Banks

After World War Il, with the liberalisation of
Turkish economic and political life in addition to
the injection of foreign aid, commercial activi-

WKH ¢UVW EDQNLQJ OD-Z Ziryeipandedth@ dxgprtg Kéteased, which re-

key.

First Lottery Experience

Beside the government’s efforts, some banks
had a variety of informative and incentive ac-
tivities in order to attract savings into bank ac-
counts. For example, g 0 % Ba@ &lleading role
in the education of saving habits. First, a sav-
ings department was formed in g U % ;Dn@rdy
boxes (coin banks) were distributed and inform-
ative activities were arranged in 1928. Money
boxes had an important role in teaching peo-
ple to save money regardless of the quantity

28

sulted in a rising demand for short-term credit.®
A lack of private credit institutions brought mer-
chants and agricultural exporters together to

VHW XS EDQNV LQ RUGHU WR ¢QDQ

As a result, from 1944 to 1960, the number of
private commercial banks increased; however,
these took the form of national, not local banks.®

'XH WR KLJK LQADWLRQ UDWHV GXL

I, the bottom capital limits for founding a bank
had depreciated by the 1950s, thus tempting
new entries to the banking sector.

7TKH RI¢FLDO LQWHUHVW UDWHYV

mercial banks remained constant throughout

% DOANVR VWDUWHG -WR RII|



the 1930s and 1940s. All demand deposits and
time deposits up to six months carried interest
rates of 4.5 per cent, whereas time deposits of
six months or longer earned interest rates of
6.5 per cent. Individuals who desired compara-
tively safe and fairly high returns on their funds
probably found such interest rates attractive.
At that time, time deposits interest rates were
lower than government bonds. Consequently,
banks chose to offer special advantages for
enticing account holders. A lottery system was
effectively and extensively used for attracting
new customers and funds to the banks during
the 1950s.

During World War I, a lack of houses and real

wages to buy apartments, stimulated banks
to offer real estate lottery draws. <DSO

Bank launched its main branch with a lottery,
through which it distributed real estate in 1944.
The bank offered entry into the real estate draw
to anyone with at least 100 TL in their account
in <DSO .UH G [hisidit@atdn not only at-
tracted the deposits to the banks, but also the

clients of other banks. In a very shorttime, <D S @)

Kredi Bank managed to increase its saving ac-
counts and achieved sound commercial stand-
ing in the banking sector. With this prize sys-
tem, <DSO .U H GHad%ake@ Nird place in

up a new era in the Turkish Banking sector. Af-
ter World War Il, the number of private banks
increased, which created really intense compe-
tition among the banks. Lotteries were used ex-

search

WHQVLYHO\ E\ WKH EDQNYV CUV‘& EDQN

estate, apartments, houses and cash rewards
to the account holders. Then, lottery practices
were extended to gold liras, summer houses,
boats and several household items, textiles,
jewellery, bracelets, life insurance bills and
other valuables. Lotteries found great support
among the people.

In 1950s, lotteries were criticised for not teach-
ing saving behaviour, but fostering gambling.®

New

(VSHFLDOO\ LQ DFDGHPLF FLUFOHV Wi
HVYWDWH LQ ELJ FLWLHV FRXSateties wdraMeund @ \bX ety Limi@dwhile

the bank administrators considered these nec-

. UH&sary for increasing savings. Nor did lottery

practices teach saving behaviours or create
FRQ({¢GHQFH LQ WKH IXWXUH

$SFFRXQW

WR PD[LPLVH WKHLU EHQH¢{WV IURP OF

highly intense competition among the banks.

total deposits after the Ziraat Bankand g 0 %.D Q N

By 1951, <D SO .UH GL1L.3MMIQMTL sav-
ings deposits of 1944 had risen to 46 million TL.
As a result of intense competition, the amount
of savings deposits increased in the banking
system. In the 1950s, all savings under the pil-
low were transferred to bank accounts through
lotteries. In this way, almost every small sav-
ing was captured by the banking system. They
started to capture clients of other banks by
introducing numerous rewards and gifts. The
quantity of rewards was increased. For exam-
ple, a0 % Q&QY& away four apartments and

HLIKW OLIH LQVXUDQFH ELGQGOV ThiQposter says @a@ngvriepnd Badethigation. The

ments and six shops in 1950.
Lottery draws with real estate as prizes opened

most civilised nations have the highest savings.

It lists countries’ savings including U.S.A., England, Ja-
pan, Italy, Greece, et¢.and, asks "What did you save
Dear Turk?" Iktisat ve Tasarruf, 1930



New research

Between 1938 and 1948, the number of account
KROGHUY LQFUHDVHG IURP
In the 1950s, competition in the banking sector

As a result, in the second half of the 1950s,
the \Wdvernment started to set controls on the
banks. The Banking Credits Regulation Com-

LQWHQVL:;HG DQG EDQNV LQFUMDNWEHWAKM MRRYIE HRG LQ

the lotteries. The number of draws in a year in-
creased. Lottery draws were arranged not only
for special days (e.g. New Year day), national
days and during branch launches, but also
daily, weekly, monthly, quarterly, semi-year lot-
tery draws. Beside the lotteries, new branches
offered presents and special gifts to the new
account holders. Due to these promotions, de-
positors took their money from one bank to an-
other in order to exploit the most lucrative offer-
ings. After the lottery draw, the account would
be closed and taken to another bank. There
was not any minimum time limitation in keeping
the deposits in the same bank. Some of the de-
positors wanted to take advantage of every op-
portunity. They sought the opportunities closely
and were called prize hunters. Especially gold
lira lotteries were subject to great abuse; some
banks joined together and stopped the gold lira
draws in 1955.

The 1936 banking law became inadequate to
control the banking activities in 1950s. Lotter-
ies got out of control and some credibility is-
sues were raised in the second half of the
1950s. These extreme activities disturbed the
RWKHU EDQNV %HFDXVH R}
trol mechanisms on the banking system, some

banking law was issued in 1958. The new Bank-
ing law (1958) rearranged the lotteries and set

cUP FRQWURO RYHU WKH EDQNYV

Regulation Committee set the limit for lotter-
ies and brought some limits on the number of
GUDZV DQG SUL]JHV XQWLO
The Banks Association of Turkey which was set
up in 1959. For example, the total amount of
the lottery was determined by the paid capital of
the bank and account holders had to keep their
money in the bank for at least 60 days after the
draw.

Banking, Lottery and Expanding Branch Net-
works

During the 1950s, 24 banks were founded. For
HFRQRPLF UHDVRQV
banks went into bancruptcy.’® During the next
two decades, the government favoured long
term credit organisations (development banks)
and set extensive control over the banking sys-
tem.2 In order to ensure stability in the bank-
ing sector, government permitted very few en-
tries to the banking system, thus keeping the
number of banks stable between 38 and 42 be-

W teerL 1960%hd FI8BIQW FRQ

,Q WKH v

EDQNV ¢QDQFHG VSHFXODWLY Htidh @@, 8 0rRer W itratt fU@db O e banks,

tivities that caused instabilities in the economy.®

The number of banks and branches in Turkey (1925-
2009)

30

lotteries became a serious incentive. Time de-
posits were stimulated more than demand de-
posits; one needed only 50 TL time deposits
to enter into a draw whereas 100 TL demand
deposits were required for the same purpose.
In particular, big banks utilised lotteries to in-
crease savings deposits by distributing numer-
ous rewards to their customers. For example,
LQ
million TL, <DSO .UHGL %DL.@NparaRi)
Bank 3 million and Halk Bank 1 million TL to

their clients as lottery prizes.

In 1966, some lotteries were permitted again.

DQG

LQ F

LOWHUHVW UDWHYV Z

g0 %DQN DQG =disWiBuBW13 D QN

[

LQ WKH HDU!



During the 1960s, the amount of real estate
distributed by the banks through lottery draws
increased. For example g U % Bisriduted 100
apartments in 1966.

The bank could distribute half of the total amount
of lottery prizes in real estate. This ratio was
EURXJKW GRZQ WR
the Central Bank replaced the Banking Cred-
its Regulation Committee. The Central Bank
took responsibility for the banking system and
the amount of bank rewards was decreased. In

¢(QDQFLDO LQVWLWXWLRQ XVXDXODO\ D
XQGHUZHQW D PRGL¢{FDWLRQ L&

a scarcity of capital funds and the high cost of
obtaining credits created conditions favouring
the acquisition of private banks by these hold-
ings. These holding companies became a typi-

SHU FHQ Wallfe@ature of big®usiness in Turkey.
WKH (¢QDQFLDO V\VWHP

%\
pressed and concentrated. The commercial
banking system was composed of 12 state
banks, 24 private banks and four foreign banks.

ORWWHULHYV RI UHDO HVW Da&/pér £Zantypér cor & ©ta\iBpasas twére con-

the Central Bank. New Year gifts were limited
WR ¢(¢YH LWHPV LQ
were totally terminated.

In the second half of the 1960s, the main com-
petitive strategy of the banking sector switched
from the lottery system to extending branch
networks. Most of the large banks chose this
second strategy. They aimed at reaching every
customer by launching new branches and trying
to be closer to the account holders. Between
1961 and 1980, the total number of branches
LQFUHDVHG IURP WR

in the banking sector caused by the expansion
of branch networks and extensive utilisation of
lotteries caused an increase in banking costs in
WKH \Y

An import-oriented industrialisation strategy
ensured lucrative opportunities for private en-
terprise. The 1958 Banking Law removed the
credit ceiling on lending to companies in which
banks were themselves equity holders. As a re-
sult the scarcity of capital funds and high cost
RI
conditions favouring the ownership of private
banks by industrial conglomerates.'? The state
was supporting large banks with incentives; it
also encouraged banks to participate in the in-
dustrial sector, and pressured small banks to
merge with big ones. In the 1960s, one of the

DQG LQ

REWDLQLQJ FUHGLWYV GXULQJ WVDKXHG

centrated in the four largest banks, three of
which é&peNpridaiely dWhed ard \bne was state
owned. Each of the 11 smallest private banks
held less than one per cent of the total banking
assets.t®

Did Savings Increase?
From 1930 to 1980, the national income of Tur-

NH\ FRQVWDQWO\ LQFUHDVHG DURXQG

Banking activities developed; branch network
extended all around the country, and people

7 Kald 1damedSdkéaep Widirs&yings in the banks.

The amount of savings per account holder in-
FUHDVHG IURP 7/ LQ
DQG UHDFKHG 7/ LQ
the development of total bank deposits and
VDYLQJV LQ 7XUNH\ IURP

It is evident that the lottery system had a posi-
tive effect on savings in Turkey. In general,
bank deposits increased in Turkey: the share
of saving deposits in total bank deposits went
up from 38 per cent to 62 per cent. Between

VLIQL;FDQW GHYHORSPHQWY LQ EXVLQHVY ZDV WKDW
SUPV JRW ODUJHU DQG EHFDPH RUJDQLVHG LQWR

holding companies. These companies com-
SULVHG D YDULHW\ RI

The Development of Deposits (Million $)

GLYHUYV &g Gistifdte VWL Bratiwids,H StatiBi€dal  [Ddica-

tors,1923-1992, (Ankara:1994)

WR
7KH JUDSK V

WR

ew resea

WKH

LQ

%DV KL

VWHKUHH DWR GV K UDWHYV RI EDQ
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LWV ZHUH JUHDWHU WKDQ LQAEMMRY UDWHV 'XULQJ WKH

1950s, lotteries had a positive effect on bank
deposits, but in the1960s, according to the sur-
vey of lottery prizes, lotteries had a minimal ef-
fect on bank deposits, so the prizes only aug-
mented banking costs.** The Bank Association
of Turkey declared that 65.3 per cent of the total
savings were accounts under a thousand TL in
15 Increases in the number of small ac-
counts below a thousand lira are very important
for the development of saving habits.
In conclusion, we could say that the lottery
system played an impressive role in attracting 6
small savings to the banks, but created prob-
lems due to the unregulated nature of the bank-
ing system.
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Why Financial Crises Give Birth to Legends

In our haste to explain away the 2008 crisis,
we have tended to put all the blame on bank-
HUV DQG UHJXODWRUV
soothing, might be just as misguided as Ger-
mans’ or Austrians’ tendency in the 1920s and
1930s to put the blame on France and Britain

7KLV

The truth is, however, that just one such suicide
actually occurred, followed by the similar jump
WldPaEhot g ¢ldaning Rdy. Theketr@anébus but
widely held belief that bankers jumped to their
deaths goes back to the sketch of a stand-up
comedian, who joked following the crash of the

IRU WKHLU HFRQRPLF GLI¢FXOWéwYdrk Ratk GxaheidelinliR29 thit badlkers

War Two. Crises are the stuff of legend, but we

were lining up to get to the window. Even though

VKRXOG ¢QG RWKHU ZD\V WR F BerelwAd v as¥ suitidle and no jumpy bank-

Each week, the popular U.S. series Mad Men,

ers, the makers of Mad Men show us that the

ZKLFK KDV EHHQ ALFNHULQJ R YdkehaR Kddome aviieelyrecQovised contem-

for several years now, begins with the shad-
ow of the show’s main character falling end-

building on New York’s Madison Avenue. The
memory of men in suits falling through the air
against the backdrop of New York’s skyscrap-
ers is etched into our visual memories since
the tragic pictures broadcast all over the world
on 11 September 2001. But the makers of Mad
Men are certainly not drawing any anachronis-
tic connection between the advertising world of
the 1960s and modern-day terrorism. Rather,
the falling shadow of the show’s protagonist
conveys the consequences of his moral failures
by drawing an analogy to the score of bankers
who, having gambled away their own and other
people’s savings before the 1929 Wall Street
crisis, committed suicide by jumping out of a
window.

porary legend. And it is by far not the only ex-

Forum

DPSOH RI D ¢QDQFLDO FULVLV JLYLQJ E
OHVVO\ GRZQ WKH JOLW]\ IDoDthal bedore ingrainel lig pdpular conscious-

ness. In Germany, for example, people strongly

EHOLHYH WKDW DW WKH KHLJKW RI

1923, workers returned home with their daily
salary piled up in wheelbarrows, which were
worth more than their pay-check. But apart from
a staged picture of a well-dressed man present-
ing a pile of banknotes in a wheel-barrow, there
is no proof or testimony of this ever happening.

Convenient Explanations

The reason for the longevity of such contempo-
rary legends is their ability to explain the world
we live in. Thereby they help create solidarity
and social cohesion, and provide legitimacy to
social institutions and practices. A famous ex-
ample is the legend that sprang up following the

K\

JUHQFK 5HYROXWLRQ DPLGVW DQRWKH

sis), according to which Marie-Antoinette com-
mended the hungry masses to eat cake. No
record exists of her heartless advice and his-
torians are convinced it was never uttered, but
the legend endures because it helps express
and reify the antagonism that existed between
the common people and French aristocracy.
Marie-Antoinette’s lack of empathy towards her
subjects helped justify the beheading of her
family and gave sense to the brutal means by
which the monarchical order was overthrown in

7KH 1LJKWPDUH Rl WKH :HLPDU +\SHULQADWLRQ
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Forum

France. Much research has gone into explain- 1931 collapse, Austria’s citizens sought expla-
ing the origins of the French Revolution, but nations to make sense of what was happening.

for most people it still boils down to the under- Often, the explanation that stuck was wrong,
standable action of hungry masses fed-up with but it helped legitimise political, social and eco-
an indifferent aristocracy that lived in luxury. nomic practices in the eyes of those experienc-

6LPLODUO\ WKH *HUPDQ K\SHingQddis®d RQ RI

or the crash on Wall Street in 1929 had multi-

ple and unrelated causes, but to many it made The Austrian Case

sense to believe that the fault simply lay with $XVWULDQ K\SHULQADWLRGQ
irresponsible bankers. nate the country’s war-debt, destroyed much
%HFDXVH ¢ QDQFLDO FULVHV D Ud the\ midelé! tlassY $alingsQ D Yesalted from

ZKLF

esoteric, but have a very real and direct impact DQ HQRUPRXV EXGJIJHW GH¢{FLW D

on the life of almost everyone, they are prone of new notes. What determined the rate of in-

to generate multiple explanatory accounts. Try- ADWLRQ ZHUH SXEOLF H[SHFWDWL

ing to make sense of what is happening around early 1920s were dominated by uncertainty
them, people are less interested in discovering about the future. It is commonly believed that

WKH WUXWK DQG PRUH LQWHUKVS\HHG QADWIRIQQ B @EHB[LQ $XIXVW

planation that will give legitimacy to their own trian Chancellor Ignaz Seipel left for a whirlwind
personal views and choices. Good examples of tour of European capitals, threatening to unite
this are the incoherent explanations for a series helpless Austria with the bigger Germany. Al-
RI ¢QDQFLDO FULVHV WKDW KL Mbesly \thig thieat frightéidd Hhe Frevich into
W ZDV LQ $XVWULD WKDW K\S HitlibrgaAd\WstR @as\DMEEDOR the gdévdd/at
7KLY FRXQWU\ ZDV DOVR WKH thel&ague \of Ratkig Ghadgirig pDblic expec-
prolonged period of economic reconstruction tations and putting an end to the rising prices.
WKURXJK DXVWHULW\ DQG WKHM@ thtiil, howeval/ thaX thé& gk @ Qyperin-

FRXQWU\ WR H[SHULHQFH D ¢ QD\DFDRQFOLYINMUHG RQ XQWLO 'HFH

+LW KDUG E\ K\SHULQADWLR Q LeByMekWntidductdh oDaQnew kigiote of aus-

Mad Men (AMC)

34



terity and reforms. Still, the legend that Seipel's interwar, created another legend—this one of E
wily tour saved Austria from collapse stuck and global proportions. Since no foreign help was E
he was soon called the savior of his country, be- available, the bank had to be bailed out, which (@)
cause in the eyes of many Austrians, this was emptied the public coffers. When in July banks LL
preferable to giving the credit to an international began failing in Germany and then Britain faced
body dominated by their former enemies. a run on Sterling in August, the Austrian au-
The Austrian reconstruction period that fol- thorities had no funds to prop up the Austrian
lowed engendered its own legends, too. Initial currency to preserve gold convertibility, leaving

HXSKRULD DQG D PDVVLYH LQABREmRb EHDIS MIDX® inkpédiiCe H@pital con-
a bubble on the Vienna Stock Exchange, which trols. The chronological sequence of events,
burstin 1924. It left in its wake a series of bank- from the Credit-Anstalt collapse in May to the
UXSWFLHY DQG VKDN\ ¢ QDQ F L DédlofQtheVgdldAeXchahde Qtendau@ @& Sepiem-
VWUR\VHG IRUHLJQ FRQ¢{GHQFH b€, §X¢ Kgd)to B fedeRoRIARIPe Austrian
ic future. This translated into the lack of long crisis had triggered the Great Depression in Eu-
term capital available to Austria from abroad, rope. Although the truth of the matter is that the
and Austrian banks and industries had to rely Credit-Anstalt crisis was successfully contained
RQ H[SHQVLYH VKRUW WHUP I|X QilLf&) JooNsRall © bapdeth ylbKaH trisis, the
businesses. Disagreement over monetary poli- collapse of Austria’s largest bank is still widely
cy between the Austrian National Bank and the believed to have set off the economic calamity
Bank of England gave rise to the claim that the of the 1930s.

British were to blame for the lack of long-term The spillover from popular lore into historiog-

capital, by issuing a credit-embargo on Austria. raphy is only possible because these legends
This allegation was widely reported in the Vien- were considered true by contemporaries, who
nese press and England blamed for much of noted them down all over diaries, memoirs, dip-
the country’s economic woes—a counterfactual lomatic correspondence and the press. Rigor-

explanation still to be found in many a history ous historical research may prove them wrong,
book unto this day. But the truth is that, while but the legends will live on because they are

the Bank of England tried to minimise foreign not merely historiographical mishaps, but in
loans in preparation of Sterling’s return to gold fact support a narrative everyone wanted and
in 1924, there never was an embargo on pri- continues to want to believe in. The modern-
vate lending to Austrian banks. day misconception of the Austrian interwar re-

Similarly, the collapse of the Viennese Credit- LWHUDWHY FRQWHPSRUDULHVY ¢([DWLR!
Anstalt bank in May 1931, probably the most %ULWDLQ DV WKH SRZHUIXO YLFWRUYV
LQIDPRXV RI $XVWULDQ ¢ QD Q F LtignQvas bhlyteriviingtedLbly QravakikgH-rance

into action, the Bank of England suffocated the

Austrian economy through its credit-embargo,

and the Credit-Anstalt collapse triggered the

Great Depression because France and Britain

would offer no help. At the same time, the narra-

tive conserves Austria’s position of importance

on the stage of world-affairs, despite having

been reduced to a tiny republic. Dissected to its

core, the narrative blames the victors for ignor-

ing Austria’s global importance and provoking

not only the Great Depression but also World

Creditanstalt note War Two.
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Bankers: Still the Focus of Public Attention

Of course, it is still too early to predict what con-
temporary legends our current crisis will stir up,
but it might help to look at the most common ex-
planations being put forward today. A recent ac-
ademic paper by Andrew W. Lo reviewed more
than twenty books published on the crisis, giv-
ing us an idea of how economists and journal-
ists are making sense of it. There seems to be
very little consensus, but three major strands

stuff of future legends because they are easy
enough to understand and because they con-
vey the sorts of truths people want to believe in,
even if they remain incoherent and conspirato-
rial.

Taibbi and others are putting the blame on bank-
ers much the way Austrians blamed the Brit-
ish and the French—exporting the crux of the
problem outside their own domain. Of course,
blaming foreigners is not the same as blaming

RI H[SODQDWLRQ FDQ EH LG H Qbahkers) But the dievncarhir® i/inkt@ctive.
YHVWRUV SODFHG WRR PXFK WALXtNas uQhe/dlrke ¢hitaeFArdheh nd Brit-
RU KRQHVW\ RI ¢QDQFLDO P D UishHBaCHuUSES tHeF IRt@rChad WvirDtkié war and

the annual bonuses earned by professionals
on Wall Street created short-term incentives to

FKRRVH TXLFN SUR{;WV RYHU SREBW QUR ISURREWVWVILWLRIP WKH FULVLYV

problem that was exacerbated by a lack of regu-
lation, regulatory capture and greed. Third, that
global imbalances, lax regulations and massive

gained from it in territory and power. Similarly,
we blame bankers, who appear to be the only

unscathed. In both cases, there is more than
just a bit of jealousy. In Europe, it is quite com-
mon to simply put the entire blame on the U.S.

LQWHUQDWLRQDO FDSLWDO ARahy itfuiiéestraiGed @Drib) ehpials@ Nowt giv-

to increase their leverage to a level at which

en the effect of the crisis on society at large,

WKH\ FRXOG QR ORQJHU FRSH zhoKwe Qdd QeFdubBsBorfing thé Hystem in-

often under the belief that they would be bailed
out should crisis strike.

What all three strands have in common is that
they place the blame on bankers for acting er-
roneously, be it due to ignorance, greed or sim-
ply because they needed to survive. Through
their focus on bankers, the various explanations
match the more popular accounts about the
crisis, such as Matt Taibbi's reports published
by Rolling Stone, which particularly blamed
Goldman-Sachs. According to Taibbi, Gold-
man-Sachs generated the housing crisis for its

stead of looking for scapegoats? Our focus on
bankers and regulators is just as misguided as
the enduring legend of jumpy bankers, which
allowed Americans to cope with the harsh con-
sequences of the Great Depression. Reducing
the problem to the actions of greedy bankers
helps preserve social cohesion and allows the
capitalist system we live in to endure. It exoner-
ates us from our own responsibility to act and
allows us to continue living in peace within our
present economic framework. But perhaps we

RXIJKW WR DVN KRZ FRPH ¢QDQFLDC

RZQ SUR{W ULSSLQJ RII FXVWaeidduMton QoSseds BUctSdstructive power

ers alike. In the process, Goldman shortened
the very products it sold to hedge-funds, a fact

7DLEEL HTXDWHV ZLWK ¢QDQFLBRKHDXGW )H [BEDD@\D WIKRIQV ZLOO F

vast network of Goldmanites in government and
regulatory bodies helps the bank escape pun-
ishment and manipulate regulation. As Megan

RYHU HDFK DQG HYHU\ RQH RI XV L

Instead, our failure to do so guarantees that in-

way into the future historiography of our current
crisis, much akin to the joke about a banker,
who paid with his life for the crisis of 1929 by

McArdle argues in The Atlantic V XFK VL P S QungphB out of a window on Wall Street.

tions are not necessarily wrong, they are just
not complex enough to capture the complicated
nature of the truth. Taibbi's accounts create the

Nathan Marcus
Hebrew University of Jerusalem



How the ATM Revolutionised the Banking Business

Most adults living in urban areas around the
world have come in contact with an automated
teller machine. For many, it represents their
'bank’ far more than rows of tellers standing be-
hind tall counters.

The story of the ATM’s rapid rise to ubiquity is
also one of a revolution in retail banking.

It begins with the embrace of automation that
characterised the mid-century economy and
gave rise to vending machines, self-service gas
stations and other innovations. In the case of
the ATM, much of the initial impetus began with
European bankers concerned about increasing
unionisation and rising labour costs. To econo-
mise, they solicited engineers to develop a so-
lution for after-hours cash distribution.

thing only: dispense cash when activated by a
token. Some banks would keep the token in the
machine and return it to the customer (by post)
once the account was debited. Many machines
proved unreliable: Rarely had electronic equip-
ment been put to the test by weather in such
a way. Security was also a problem, as there
was no easy way to make sure that whoever
deposited a token was indeed the owner of the
bank account.

Moving Online
Chubb, the British lock maker, pioneered the

XVH RI D SHUVRQDO LGHQWL¢{FDWLRQ C

(along with several other companies) also intro-
duced card-like plastic tokens with a magnetic

Q WZR %ULWLVK EDQNV L GURyYSGRiSvasNd enRUgIReeassie bank-

of today’s ATM. The same year, Swedish sav-
ings banks unveiled a similar invention called
WKH %DQNRPDW %\
mushrooming and building ATMs around the
world, including in the U.S. and Japan.

These early devices were all stand-alone, clun-

ers.
For these reasons, the development of online

P D Q X FBBUXIQN Witty A ggqtral computer be-

came an overriding concern. International Busi-
ness Machines Corp. (IBM) was a pioneer in
WKLYV UHJDUG

N\ XQIULHQGO\ DQG LQAHI[LE o HPwedgnyand-fRligwee; ugsvithginqgline device

Author of photograph, F.F. Fedja, www.arhitekti.hr

LQ WKH 8 .
Rl WKH Y
the rails, pipes and standards on which other
elements of the payments ecosystem - such as
credit cards and point-of-sale terminals - would
eventually depend.

By the early 1980s, however, ATM manufactur-
ers such as Chubb, De La Rue Plc and Docutel
Corp. had failed to keep up with developments
in computing and electronics. Others hadn’t yet
achieved a critical market share. Citibank had
effectively abandoned a plan to commercialise
devices of its own patented design. Even IBM,
which had the marketing muscle, engineering
expertise and business contacts to take over
the market, decided against further investment
in payment technology.

Around this time, two Ohio-based companies,

Forum
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IRU /OR\GV %DQN LQ
,%0 HQJLQHHUV ZRUNHG W



Forum

NCR Corp. (NCR) and Diebold Inc. (DBD),
were working on technology that would enable
them to effectively dominate the world’s supply
of ATMs for the next two decades.

Capitalising on deregulation and the banking
industry’s growth across retail markets, NCR
and Diebold were instrumental in turning the di-
nosaur cash dispenser into today’s sleek, mul-
ti-function ATM. The companies’ innovations
included new, customer-friendly video-display
units; programmable buttons alongside the
screen; a shift toward dispensing cash horizon-
tally, which reduced jams; and a growing menu
of options, including money transfers and bal-
ance inquiries.

Explosive Growth

These advances soon freed staff at retail-bank-
ing branches to engage customers in higher-
value services, such as insurance, mortgages
and stock-market trading. ATMs thus proved to
banks that there were alternative distribution
channels to brick and mortar branches; be-
came the backbone of the payments system;
and opened the door to telephone and Internet
banking. In this sense, ATMs enabled the ex-
SORVLYH JURZWK RI
decades of the twentieth century.
ATMs, however, remained expensive to oper-
ate. The need for dedicated phone lines still lim-
ited them largely to bank branches or high-traf-

encrypted data over regular phone lines. As a
consequence, new organisations called inde-
pendent ATM deployers (better known as IADS)
began installing stand-alone ATMs in grocery
stores, bars, universities and casinos that dis-
pensed cash for a fee.

The IADs also introduced the practice of self-
replenishment: The owner of a bar, for exam-
ple, could deposit cash received from custom-
ers directly into the ATM, increasing sales while
reducing the need to transport cash to and from
the bank.

More recently, in what is perhaps the dawn of
another new era, some banks have explored
the possibility of connecting ATMs to mobile-
telephone networks. This level of sophistication
isn’'t bad for a machine that had decidedly hum-
ble beginnings almost 50 years ago.

But the ATM has always been more than a con-
venient way to get cash. It revolutionised the
way banks think about customers, the way the

iQDQFLDO ZRUOG WKLQNV DERXW \

way we pay for almost everything we buy.

Bernardo Batiz-Lazo

UHWDLO ¢(¢QDQFH GXULQJ WKH ODVW

Bernardo Batiz-Lazo is a professor of business
history and bank management at Bangor Uni-
versity in Wales and the author, with Tom Har-
per, of "Cash Box: The Invention and Globali-

¢F ORFDWLRQV VXFK DV WUDLQzA({M Br Mé-ATR VTR @fidht tksrEssbWa¥e

Operating systems and microprocessors had
to be custom-made. All this changed with the
advent of digital telephony and personal com-
puters, and the introduction of Microsoft Corp.
(MSFT) software as the core operating system.
The ATM then effectively became a terminal of
banks’ central computers, enabling online veri-

his own.

(FDWLRQ DW WKH SRLQW RI WUDQVDFWLRQ

In the mid-1990s, Triton Systems Inc. and Tidel
Engineering LP introduced lighter and cheap-
er machines that used dial-up communica-
tions. Unlike ATMs attached to a bank, these
new cash dispensers could send and receive
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(Counter-) Revolution in the Museums
A View*

orum

‘HJR WR PXVHXPV WR OHDUQ DERXW RXEJH/HH(Q)‘KIEBVIQ\WFR&,ZI—LGVQH\AHEZ@IDM
or history or science, and come away with a stronger sense of ourselves as implicated in a vast
web of tradition and knowledge. (...) The average museum-goer may well ask, 'Who decided which
object | may view here? Who has established this master narrative of meaning with which | am being
presented?' (...) At the end of the twentieth century, museums are very familiar public spaces. We
KDYH OHDUQHG WR H[SHFW WKDW W K HVFHRXQW H/QWL P X0 P N HIX-PA B EQ/Q. RHQ5
HIFXVH WR FRQWHPSODWH WKH ¢ QHOQWKLKHUN CROQOHRW KVWVRVKW RH UE
to go shopping as well as have a nice cup of coffee." !

According to ICOM (The International Council
of Museums) there are more than 100,000 mu-
seums all over the world. More than two thirds
of them were founded in the decades following
World War Il. In this mostly naive but benevo-
OHQW DQG LQ VRPH FDVHV
business, experts have even given a name to
the above mentioned process: revolution in and
of the museums. Tens of thousands of muse-
ums have been founded all over the world in a
never before seen revolutionary way.

In the heyday of the museums’ revolution and
that of the museum business, a leading Ameri-
can museum manager gave this ‘'seemingly’ so-
phisticated answer to his own question:

"Are there enough museums and when will

7KH ARXULVKLQJ
nication techniques with adequate staff, more
and more spectacular exhibitions and never
before seen museum education have charac-
terised the last decades of the spectacular rev-

S UGugioN iGrbulsethh€) TReXWoHIX 'Piuseum' and

WKHUH ¢QDOO\ EH HQRXJK RI

mankind has so mastered time that it no
longer takes any toll, when the young are
content to accept without change the world
WKH\ ZLOO LQKHULW IURP
that best of all possible worlds, no more mu-
seums will be needed."?
For the Marxist of elementary level education
this rather naive concept may seem familiar
from the alleged correlation with the history and
Communism as the end of the history. The Smi-
thonian expert knew very well that ‘for the time
being' in the 'historical' golden age of museums
museum managers had had almost endless
possibilities to canalise public as well corporate
or private money in spectacular and lucrative
ways. The keyword to unlock such opportunity
was communication.®

‘prospects' seemed to have become insepara-
ble since the mid 1990s.*

More often than not, if questions were raised
they concerned the need for more effective PR
and communication of the museums. For the
celebrated museum managers more effec-
tive fundraising and communication mediums
seemed to hold the key to success.® By the
end of the golden age, museology, as such,
has turned into a respectable and independent
didedpHrre "withkkhé Qin&vKidable emergence of
feminist critical museology.® As the editor of a
representative companion to museum studies
has proudly put it:

W K HMuseirOstitHdd Viave eome @f age. Over
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the past decade in particular, the number of
books, journals, courses, and events dedi-
cated to museum studies has grown enor-
mously. It has moved from being an unusual
and minority subject into the mainstream.”
The so called mainstream in the middle of the
2000s was universally called The New Museol-
ogy (sic!). Even if critical regarding the issues of
representation, the extremely mature business
of museology has somehow basically lacked a
social critical approach.
The Australian museologist Tony Bennett in
his The Birth of the Museum contemplated the

1HZ OXVHRORJ\
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political - discursive space of the museum. In
the mid 1990s Bennett anticipated the chang-
ing political climate around museums and said
that, beside politics’ changing preferences in
public funds’ redistribution, museums faced two
challenges which he called "statist" and "popu-
OLVW

Prior sees and shows only one side of a uni-
versal phenomenon that basically threatens the
world of our museums and the museums of our
world. Multinational globalised corporations by
their very nature will never occupy aristocrats’
or industrialists’ places in the traditional local or

7TKH ¢UVW DV %HQQH W wéfiMurialUndusdums) Ristberaisvfor cdhturies

WKDW PXVHXPV VKRXOG EH G av® Had lidng aRK aally Xdlabods with their

and educational "means for lifting the cultural
and intellectual level of the population”, while
the second envisions them as part of the leisure
industry.®
Almost two decades after Bennett's book was
published, it is safe to say that it was the leisure
and entertainment industry that have won out.
But | would not go so far as to call it a populist
approach. The winning way is everything but
populist. It is rather elitist; only the contempo-
rary elite’s cultural consumption preferences
have gone through certain changes.
From among the acknowledged experts of the
New Museology, it is Nick Prior in my humble
knowledge who refers to Guy Debord rather
than to Borges or Foucault. New Museology, as
it has been manifested quite often by its found-
ers, is a discipline to deconstrutively rethink
and reshape the museum in the changing post-
modern globalising world. Guy Debord’s The
Society of the Spectacle, despite its age, is still
the best basis to understand the working mech-
anisms of the vanishing Welfare State's spec-
tacular means of production and spectacular
institutions - one of which is the museum. Prior
clearly sees the decisive role of multinational
corporations in the life and death of the tradi-
tional museums. He warns against the univer-
sal shift towards more spectacular museums,
saying:
"museums and mega-shows make it ex-
tremely attractive to companies looking to
improve their image. Corporate sponsorship
yields cheap publicity and gives companies

localities and communities. Just like the clas-
sic industrialists, who, though over a shorter
period, positioned themselves as the 'positive
heroes' of the nightmarishly didactic Ayn Rand
(The Fountainheads or The Atlas Shrugged) or
the negative heroes of the charmingly didactic
Jack London (The Iron Heel), they all have had
certain and obligate human relations with cer-
tain and concrete localities and communities.
Globalisation incorporates the communities
and localities into their museums thus homog-
enising them. In the homogenising inner world
of museums, more and more energy and hu-
man efforts are invested to reach some kind of
spectacular goal instead of the less spectacular
communal and cultural aims.'® Tony Bennett's
above mentioned dilemma of the museums as
a 'means for lifting the cultural and intellectual
level of the population' is unimaginable in the in-
and anti-human, impersonal post Welfare State
global capitalism’s reality. The multinational
corporations will exclusively use the richest and
most appropriate spectacular giga-museums
for their own representation and self-promo-
tion. Especially if the titles of the spectacular
mega-shows contain such expressions as the
gold of the Incas, the treasures of the Egyptian
Pharaohs, Italian Renaissance, French Impres-
sionists, Chinese clay soldiers etc. There is no
chance to ever see the Chinese Renaissance,
the Egyptian china wares, the everyday life of
WKH ,QFDV HWF 7KXV
even the few lucky museums among the rich-

HVW PXVHXPV EHQH{;WLQJ IURP W

DQ DLU RI UHVSRQVLELOLW)\ D @eBGerbusYshansovghip' unintérXian®y will lose

nationals and banking giants, it appears, now
occupy the place once occupied by wealthy
aristocrats and aspirational industrialists."®

sight of their original destinations. And the rest
of the museums, the products of the Museums’

LW VHHPYV |



Revolution (see also: Heimatmuseum, The Lo-

every measurable means and institutions. The

FDO +HULWDJH OXVHXPV DQG RNeéW HAuséolodgstd MvegeQsBIIL §pdaking about

themselves entrapped since global corpora-
tions have never the slightest interest in raising

that is beyond the information of the market-
ing and human resources functions. The trap is
twofold: There are no more (with very rare ex-
ceptions) patrons among the remaining aristo-
crats or industrialists. The only patron that has
contributed to the revolutionary emergence of
tens of thousands of museums in the post-war
decades, the Welfare State, has systematically
cut back their budgets since the early 1990s,
when it was publicly announced that this sup-
port would cease by the very (allegedly social-
democratic) politicians who ought to care about
'lifting the cultural and intellectual level of the
population'. If the Smithonian’s celebrated cu-
rator Stephen Weil in 1983 may ask: 'Enough
museums in two decades?' To which the politi-
cians answer: 'Enough museums'.

JURP WLPH WR WLPH VHOI U
gists admit that in the 'new' post-modern mu-
seums the gift wrap is getting more and more
important than the very product, the very con-
tent, the very basis of the eternal museum’s
meaning: the collections, the real, once mate-
rialised memories.! In the golden decades of
the museums’ revolution the experts of the New
Museology seem to have forgotten one single
question regarding the museums’ space in the
Welfare State and in the society of the specta-
cle. And the same experts forgot to raise the
only relevant question of ‘new' or old or any kind
of Museology after the world-wide announce-
ment of the Welfare State’s end.

One thing stands out in the context of the rapidly
growing New Museology: Its celebrated experts
and promoters do not seem to have noticed the
coming of a brave new world for museums. For
those institutions which, without exaggeration,
during the Welfare State's rule, in which it was
inseparable with the society of the spectacle,
have gone through a revolutionary progress in

the 'Revolution in Museums and of museology’

S
)
=
o

ZKHQ WKH ¢UVW DQG XQPDVNHE- Dxvw
ORFDO DQG RU FRPPXQDO LG H®ESWhay bétdme MRO BuStIbefore the

announcement of the universal Counter-rev-
olution in museums (parallel with the end of
the Welfare State) it seemed intellectually well
founded to state that:
"Today almost anything may turn out to be
a museum, and museums can be found in
farms, boats, coal mines, warehouses, pris-
ons, castles, or cottages. The experience of
going to a museum is often closer to that of

JRLQJ WR D WKHPH SDUN RU D IXQIDLL

years have seen a major shifting and reor-
ganisation of museums. Change has been
extreme and rapid, and, to many people who
loved museums as they were, this change
has seemed unprecedented, unexpected,
and unacceptable."?

The above quoted expert and classic promot-

H Aét IWNe\G MRsedlofyXndirbRe€d fer criticism
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against the traditionalist curators, who alleg-
edly found it a waste of time to deal with such
crucial issues of New Museology as architec-
tural, spatial or technological questions. The
¢ QDO FKDSWHU LQ +RRSHU

the one most lacking in any doubts, focuses
on a willy-nilly yet crucial challenge of the post-
modern, post-Welfare State museum; what the
author calls ‘a useful past for the present'. Fol-
lowing the omnipresent statements of Foucault
on the changing of truth and knowledge in the
past 600 years, the author emphasises the
commonplace according to which each society
has its general politics of truth. Now, after the
ending of the Welfare State’s great spectacular
projects (which even competed with each oth-
er) knowledge and truths could be musealised,
the cut backs of the global austerity measures
in public funds are less and less able to sustain
the spectacular local, communal institutions
of knowledge and truths: the traditional muse-
ums. This is above all true of Eastern European

*UHHQKLOC
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museums. The substantive bodies (towns, mu-
nicipalities, counties, or governments) see the

loci for political self-representation. The use-
ful past for the present turns into misuse of the
imagined or wished past’s representation. And
sometimes even without the slightest hope for
creating a 'new' communal truth or knowledge.
But the most hypocritical phenomenon of the
New Eastern European Museology is the par-
allel 'creative destruction' both from outside by
the neocon economical policies and politics in
general and from the inside by the prophets
of the New Museology on the one hand, and
the emergence of de-materialised, extraordi-
narily expensive and of the high-tech, state of
the art spectacle 'New Museums' on the other.
And again the arche-examples came from '‘New
Museology'. The phenomena of memorial mu-

,Q WKH PXVHXP ZRUOG UHODWLY
FRPPHU
PXVHXPV HLWKHU DV (VFDO QXLV® QWKW WRH ISR\DV QEHIHHPSKDVLV R

EUHDG DQG FLUFXVHV RI

not only the comfort and entertainment of
the public, but also versions of history that
‘people want to see'. Given the pressure
to produce histories which serve particular
causes, some hard questions arise. Should

WKH PXVHXP FXUDWRU LQYHQW \

which soothe self-regard of powerful groups
in society?"16
"All types of museums have responsibilities
to communities. These matters are not just
the special preserve of cultural-history or
ethnic and minority museums. Science mu-
seums have the same obligations as the oth-
HUV «
can be used in a hegemonic fashion."
Nowadays the museums that try to survive in

VHXPV UHAHFW WKH JOREDO U iV derdilirgRiRds &R Wdréépond to the

atrocities'.*® As the phenomenon’s best expert
Paul Williams puts it, these museums are in fact
hybrids all over the world.

Susan Crane, the leading expert and adversary
of 'New Museology' wrote: "The modes of col-
lecting, organising, and displaying that charac-
terise the museum have been translated into
the very way that publics (sic! KT) think about
themselves and about their cultures."!* But it is
ourselves and cultures that are most recently

challenges of one particular ‘community": the
hegemonic politicians’ class in power. The
‘client views', that of the indoctrinating state’s
interest, are clear: the nationalisation of the
masses, communities, their communal, local
histories, memories.*® Everything against which
Siegfried Lenz’s hero, Zygmunt Rogalla tried to

¢JKW XQWLO KH EReratus&iRmzQ KLV

In the above cited study of Anthony D. Buckley
the author warned against the possible dan-

FROQVWUXFWHG LQ RXU PXVHXPgérs af knkenRrig Wthe/ past/id museums. In the
EOH SDVW 7KH SDVW FRQVWU XRW®Gs itth@sGeBnUthe Qo RéErdalisin (in

nated quasi-history) which does not care about
possibly real communities and localities. This
is the total alienation. If the possible but really
possible past is not usable, the alienated politi-
cal class’ representatives make the museums
to create a virtual, but at the same time spec-
tacular 'past’. Gaynor Kavanagh, in a totally dif-
ferent context, pointed out in 1986 that "history
museum curators have a lengthening record of
concern about documenting and representing
the people who matter".*® In a 1996 essay An-
thony D. Buckley drew up alarming questions
regarding the post-modern trends in historical
museums:
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other words the populism) that has seemed to
represent the biggest danger for the curators.
+H VDZ LQ
senting the diversity of different opinions about
the past actually was. His conclusion was "that
museums should continue along the now well-
worn path of representing the diversity of differ-
ent opinions about the past. But one should do
this earnestly, not to satisfy the whims of impor-
tant groups in society, such as '‘consumers’, but
in the hope of enhancing the depth of human
understanding."?®

No doubt that it would be unfair to state that
the museums’ and museology’s present can be

/[LNH DQ\ RWKHU ERG\ RI N

KRZ GLI¢FXOW WKH



painted exclusively in black. There are still good
museums with interesting projects and exhibi-
tions. But their presence is against the gen-
eral trends of the global 'museal’ counter-rev-
olution’s local hypocrisy. The enthusiasm and
devotion of museologists, restorers and other
specialists still count. But it is not the museum,

WKH FROOHFWLRQ RU WkH FRPESHIOTOER

8

darity: A Feminist Perspective on Museums", in. Ma-
cdonald, Sharon - Fyfe, Gordon (eds.): Theorizing
Museums: Representing Identity and Diversity in a
Changing World. Special Issue of The Sociological
Review. Blackwell, Oxford, 1996. 105-126.
Macdonald, Sharon: Expanding Museum Studi-
es: An Introduction. In. Macdonald, Sharon (ed.) A
Companion to Museum Studies. Blackwell, Malden,
2006. 1.

Bennett, Tony: The Birth of the Museum. Routledge,

o SFRAESQUQI Studi-

di

KHULWDJHY WKDW PDWWHU« 7L Pdd: AD @t@dugildg.Hn. Meriopald,Hshaop\ed.) A

are not on our side.

'"HERUG LQ KLV
cle’s last paragraph wrote: "Emancipation from
the material bases of inverted truth this is what
the self-emancipation of our epoch consists of.
This ’historical mission of installing truth in the
world’ cannot be accomplished either by the
isolated individual, or by the atomised crowd

7KH 6RFLHWY

1

12
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Companion to Museum Studies. Blackwell, Malden,
2006. 1.

RatansKM$rke/G: I$IBb@liZation: Incorporating the
Museum. In. A Companion to Museum Studies. 381-

Smith, Charles Samuarez: The Future of the Muse-
um. In A Companion to Museum Studies. 543-554.
Hooper-Greenhill, Eilean: Museums and the Shaping
of Knowledge. Routledge, London - New York, 1992.
1.

Williams, Paul: Memorial Museums. The Global
Rush to Commemorate Attrocities. Berg, Oxford -
1HZ <RUN

VXEMHFWHG WR PD@nhe $nisd bty L RiQ&ane, Susan A.: Introduction: Of Museums and

necessarily be a Marxist or an uncritical follow-
er of Guy Debord to raise system critical and

Memory. In. Crane, Susan A. (ed.): Museums and
Memory. Stanford University Press, Stanford, Cal.,
2000. 1-13. 5.

VI\VWHP VSHFL¢{F TXHVWLRQV VHYavama \Gayar \WMaograwmay Rartomime  or

our museums and the fate of the ‘New Museol-

ogy.

Tamas Kende

Endnotes

* This article is a shortened version of the author’ es-
say written for the project Pedagogical Poem under
the title: (Counter-) Revolution in Museums. An East
European View.

! Crane, Susan A.: Introduction: Of Museums and
Memory. In. Crane, Susan A. (ed.): Museums and
Memory. Stanford University Press, Stanford, Cal.,
2000. 1-13. 12-13.

2 Weil, Stephen E.: Enough Museums? In. Weil, Step-
hen E.:Rethinking the Museum and Other Mediati-
ons. Smithonian Institution Press, Washington - Lon-
don, 1990. 3-6. The essay was originally published
in 1983.

3 Welil, Stephen E.: Rethinking the Museum. An Emer-
JLQJ 1HZSDUDGLJP RS FLW
1990.

4 The greatest and most succesful museum manager
and businesman for two decades, the Smithonian’s
Stephen Weil's contemporary selection of essays’
title (and its content) speaks for itself about the Zei-
tgeist. Weil, Stephen E.:A Cabinet of Curiosities.
Inquiries into Museums and their Prospects. Smitho-
nian Institute Press, Washington - London, 1995.

5 Welil, Stephen E.: Creampuffs and Hardball. Are you
really worth what you cost or just merely worthwhile.
Op. cit. 33-38.

5 see for instance Porter, Gaby: "Seeing Through Soli-
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Past through Exhibitions in History Museums. In.
Carbonell, Bettina Messias (ed.): Museum Studies.
An Anthology of Contexts. Blackwell, Malden, 2004.
349. (348-355.) | must admit that Kavanagh'’s points
on the possible social and cultural functions of the
historical museums are very interesting. See also:
Kavanagh, Gaynor: Making Histories, Making Me-
mories.In Kanagh, Gaynor (ed.): Making Histories in
Museums. Leicester University Press, London -New
York, 1996. 1-14.
Buckley, Anthony D.: Why Not Invent the Past We
Display in Museums? In Kanagh, Gaynor (ed.): Ma-
king Histories in Museums. Leicester University Pre-
ss, London - New York, 1996. 42-53. 43.
Karp, Ilvan: Civil Society and social identity. In. Karp,
Ivan - Kreamer, Mullen Christine - Lavine, Steven D.
(eds.): Museums and Communities. The Politics of
Public Culture. Smithonian Institution Press, Was-
KLQJWRQ /RQGRQ
volume’s central moral is the inseparable nature of
civil societies and the museums. Unfortunately the
post-modern globalized capitalism is about the de-
struction of every civil societies let they were trade
ociations.
cUVW FKDSWHU
spectacle presents itself simultaneously as all of so-
FLHW\ DV SDUW RI VRFLHW\

Forum

7KH ZKROH

ZULWH

DQG DV LQVWU

WLRQ $V D SDUW RI VRFLHW\ LW LV VSHFLg

which concentrates all gazing and all consciousne-
ss. Due to the very fact that this sector is separate, it
is the common ground of the deceived gaze and of

IDOVH FRQVFLRXVQHVY DQG WKH XQL¢FDWI
LV QRWKLQJ EXW DQ RI(FLDO ODQJXDJH RI J

paration.”

Buckley, Anthony D. op.cit. 51
KWWS

society.htm Chapter 9. 221.
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Launch of Business History Explorer

A New Resource for Researchers Tracing the History of B

At the end of 2012 a new business history re-
source was launched called Business History
Explorer (BHE). Its prime purpose is to help his-
torians locate publications relating to the history

usinesses and Industries in the UK

along with trade catalogues, house journal ti-
tles, trade press titles, and further monographs
and theses. Substantial progress has already
been made with regard to periodical articles.

RI VSHFL¢(F 8. EXVLQHVVHV D Q GBHE) taX wseiulLséarching fadditieR It can

covers some subject areas, including general VHDUFK IRU SXEOLFDWLRQV-UHODYV
business history although it does this in a less QHVVHV LQGXVWULHY DW D-JLYHQ
comprehensive way. There is much, of course, FDWLRQ HLWKHU WRZQ FRXQW\ F
UHODWLQJ WR ¢QDQFLDO VHUY & biitMess Qestdr Qr Sub-EEdidr. FAYSO® & show R

banking and insurance. VHDUFKDEOH KLVWRULFDO SUR¢Ol

The bibliography is published as an online da-
tabase, but also comes in summary form as
hard copy; the latter contains just a few vital

business covered by the bibliography.

Origins of the Project

¢HOGV SHU SXEOLFDWLRQ DQ G The/BBE pt@)eQtWas staedCb® 3ok Orbell
EHWLFDO VHTXHQFH E\ QDPH R laoXt\six @edry ¥gd fQllawing Wstetirement as

subject.

Some 24,000 books, chapters, theses and un-
published works are included in BHE. Selected
periodical articles will be added in due course
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Archivist of ING London where he was respon-
sible for the Baring Archive. The project’s roots
were in his attempts to catalogue his own exten-
sive collection of business history books which
he had been steadily accumulated for over 30
years. It was soon apparent that there was an
opportunity here for producing something that
had much wider interest and so he teamed up
with Richard Storey - formerly Archivist of the
Modern Records Centre of Warwick University
Library - and began to put together an online
business history bibliography.

The project was given a tremendous boost
when Francis Goodall allowed the content of
his Bibliography of British Business Histories,
SXEOLVKHG LQ
starting point. This referred to some 4,000 pub-
lications and had extensive indexes to business
names and industrial sectors. It was the latest
in a long line of business history bibliographies
published in the UK. Over the years a great
deal of bibliographical work has been complet-
ed - perhaps more so than in any other country

EXW JHQHUDOO\ UHVWULFWHG WHF

cal areas or business sectors.

WR EH XVHG D\



Searching for Content

The search for additional publications turned up
titles in droves. At the outset it was reckoned
that around 8,000 new titles, unrecorded by

JUDQFLV *RRGDOO ZRXOG EH

turned out to be over twice as great at 20,000; it

libraries have replaced their old manual cata-
logues with ones that are electronically based;
these are easier to access - they can for exam-
ple be accessed remotely - and are vastly more
efReRti@eGrhenkseavching fou dbscure titles. In
this context it has to be remembered that many

hives news

FRXOG KDYH EHHQ YHU\ PXFK JLEI-}(D/\NQHVE\/XWLD'V&/QUVIGXEOLFDWLEQV DU

ing line for the project had to be drawn some-
where. It was drawn in the summer of 2012
when the compilers agreed that enough was
enough and that the publication of the data so
far collected should go ahead.

This means that gaps certainly exist in BHE.
The most important by far is the absence of pe-
riodical articles. These are, of course, hugely
important, but their absence is temporary. An
upload of selected articles is scheduled to take
place a couple of years from now; the opportu-
QLW\ ZLOO WKHQ EH WDNHOQ-
ing further monographs and theses.

Where have all the new 20,000 publications
come from? Well many, of course, are new ti-
tles published since Francis Goodall’'s bibliog-
UDSK\ DSSHDUHG LQ
recent years there has been a very substantial
increase in business history publishing in the
UK. Of course much of this originates from the
academic world but most is the result of two
other factors. One is the dramatic increase in
the number (and quality) of publications written
by 'enthusiast' historians - people researching
and writing about history for pleasure and lei-
sure. There is a real burgeoning of interest in
the industrial and business past at grass roots
level. The second is the increase in publication
of purely commercial publications for collectors
of ceramics, books, toys, textiles, and the like,
and also for specialists interested in gardening,
architecture, printing, mining, transport and a
host of other business-related subjects.
Another, but quite different, reason for the iden-

ODQ\ ZHUH SXEOLVKHG suLYDW KD\ DQG
SULQW UXQV YHU\ RIWHQ WKHVH GLG Q
to copyright deposit libraries but were distrib-

uted only to shareholders, customers, friends

and staff.

The electronic catalogues of a wide range of

libraries have therefore been a major informa-

tion source for BHE. Libraries consulted include

those of academic institutions, local authorities

(especially their local history libraries), profes-

sional institutions, museums, learned societies

W Rang @helike VEépHdIthK Eodibinéd EataldGue of

leading UK copyright, academic and specialist
libraries, has been especially useful. Published
bibliographies have also been helpful and the
authors are inevitably grateful to earlier genera-

, W LV tibbd dfbiiiesyHibliogvap ey, rhadt especial-

ly to Joyce Bellamy and David Rowe for their
work on businesses in northern England.

Nature of Content

While the core content of BHE comprises pub-
OLFDWLRQV RQ WKH KLVWRU\ RI VSHFI
and industries, the overall content is more

broadly based.

The compilers have sought to respond to sever-

al developing trends in historical studies. These

include the history of consumerism, with its

links to overseas trade, imperial expansion and

aspects of slave ownership, and its implications

for fashion history and the commercialisation of

the decorative arts. There has therefore been a

push to break the strict boundaries of 'business

KLVWRU\ DV FRQYHQWLRQDOO\ GH¢ QH

WL,FDWLRQ RI VR PDQ\ DG G L WésRed Goildariasthave beex Beisiviely Hbid-
EHIRUH OLHV LQ ORJLVWLF Red. Thi® &ppkeevdspetiali tolthd-r&dording of
ties inherent in interrogating traditional manual aspects of management and the structure and
FDWDORJXHV 6LQFH
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The content has also been extended to cap-
ture local business and industrial histories,
produced by voluntary societies and provincial
museums in quantity since the Second World
War; this is reckoned to be an area of real sig-
QL,FDQFH DQG RI
publications, especially when small pamphlets,
receive hardly any publicity outside their imme-
diate area.

Content also embraces items that give an ac-
count of a business or industry at a point in
time; these may not contain history but they do
provide a snapshot of a business at a moment
in its history. Many of these publications were
originally produced as marketing documents,
employee guides and the like and provide de-
tails and illustrations of corporate structure,
senior personalities, markets, products and
plant. A similar group comprises publications
giving descriptions of assets, such as facto-
ULHV RI¢{(¢FHV ZDWHUZRUNYV
stations, gasworks, etc, perhaps published as
visitor guides or as documents to celebrate the
commissioning of an investment.

Most business sectors are covered by BHE
including, inter alia, manufacturing of all de-
VFULSWLRQV
distribution, merchanting, transport, recreation,
professional services, membership services,
construction, property development, publish-
ing. The main exclusion is farming, although
some areas bordering on it, for example market
gardening, horticulture and plantation manage-
ment, are included on account of the corporate
structures they tended to adopt.

In the vast majority of cases all titles relating
to a business or industry have been included
but from time to time a more selective ap-
proach has been necessary. One such exam-
ple is transport history, including motor vehicle

been included only when no other coverage
of a particular undertaking exists or where the
picture captions, perhaps with introductory or
short linking text, give some detailed historical
coverage. The same principles have been ap-

PXFK LQWHUpliadvib ohé& Gact®s vilvdfeHafd¢ numbers of

publications focus on products; these include
most notably the ceramics, printing and pub-
lishing industries. Failure to select in this way
would result in a swamping of some sections
of BHE by publications of marginal importance.
Although BHE has always been envisaged as a

ELEOLRJUDSK\ FRYHULQJ VSHFL¢F

industries, it does include on a selected basis
tittes dealing with general subjects. Of these
subjects business history is by far the most im-

SRUWDQW VR PXFK VR WKDW KHUH

has been introduced. Other subject areas in-
clude economic history, accounting history and
history of intellectual property.

HOHFWULFLW\ JHQHUDWLQJ

Functionality

From the outset it was realised that in order to
be really useful, any modern bibliography has
to add more value than previous paper-based
bibliographies. This is because researchers

(CQDQFLDO VHUYQRHEVKDYHWDK B LEHIQ HR WKRIUWKH ZH |

library catalogues and are well able themselves
to undertake extensive and intensive searches.

7KLV LV UHAHFWHG LQ WKH-PDUNH

ography publishing in the last decade or so.

So, following and expanding Francis Goodall's
practice, much information about business sec-
tor, geographical location and historical back-
ground of a business or industry has been
added. Geographical location (ie town or city,
county and country) and industrial sector and
sub-sectors are given for each business cov-
ered by BHE. This enables users to search for
publications relating to businesses or industries

@ EDVHG DW D VSHFL¢{¢F ORFDWLF

LQ D VSHFL¢(F EXVLQHVV VHFWRU

@ FRPELQDWLRQV RI WKHVH FULW

VKRUW KLVWRULFDO SUR{OH LV J
6 X FiessScrve@d. ByDBMIE; Rt (p\videB ladic data

manufacture and bus and coach, road haulage,
railway and shipping services. Here problems
arise from the large number of ‘enthusiast’ pub-
lications, which may appear simply as 'picture
ERRNV RU AHHW OLVWYV
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such as time span, name changes, products,
SHUVRQDOLWLHV HWEF
able. BHE, therefore, has much more to offer
than a conventional bibliography.

Hardcopy

From the start there was a consensus that a
need existed for a hard copy publication that
would act as a quick route through the mass
of information in the online bibliography. So
a summary has been published in book form

ZKLFK LQFOXGHV WKH PRVW LPSRUWDQW

publication, viz: author, title, date, pages, pub-
lication type and name and sector of the busi-
ness to which the publication relates; the ar-
rangement is in alphabetical order of name of
business or industry or subject. This publication
is 300 pages long but contains no indexes; the
searching functionality of BHE is restricted to
the online resource.

Business Archives Council

In all of this the Business Archives Council
(BAC) has played a generous supportive role.
The BAC is a long established UK-based or-
ganisation that promotes the preservation and
use of business archives; it has some 300
members drawn from the academic, archives
and business worlds. It was quick to see BHE’s
potential, recognising that its objectives were
central to several of their own - especially in
the promotion of the study of business history.
Quite apart from good counsel and enthusiastic
support, they funded the production of the on-
line catalogue and made available their website
as the bibliography’s host.

How to Subscribe
BHE is being marketed as a package which
comprises three year access to the online bib-
liography and a copy of the paper publication.
The cost of this is £200 but BAC members are
offered the package at a substantial discount
for 12 months following publication [ie from
1RYHPEHU @

tutional members and £50 for individual mem-

LQ B WBhbEfsVIt isthopéd Wak tig/substamibl DiscBuht

will lead to an increase in BAC membership.

Should you wish to subscribe to BHE go to ei-
ther: the BHE website (www.businesshistory-
explorer.co.uk) or to the BAC website (ww.busi-
nessarchivescouncil.org.uk ZKHUH \R X
an application form. Otherwise direct enquiries
to John Orbell at enquiries@businesshistoryex-

lorer.co.uk

cHOGV SHU

John Orbell
Richard Storey

ABOUT THE
BUSINESS ARCHIVES COUNCIL

The Council was established in 1934 and promotes the
preservation and use of business records of historical
importance and the study of business history. Mem-
bers of the Council, who include libraries, universities,
research institutes, businesses and individuals, pay an
annual subscription fee.Members receive a quarterly
newsletter, a biannual journal, discounted attendance
fees at the Council’s annual conference and discounted
prices for Council publications.

OTHER PUBLICATIONS FOR SALE

John Orbell and Alison Turton, British Banking.A Guide
to Historical Records (2001, 663pp), £60.00: £50.00 to
members of the Business Archives Council.

John Orbell, A Guide to Tracing the History of a Busi-
ness SS
Business Archives Council.

Orders and enquiries should be addressed to

+RQ 6HFUHWDU\
Archives,

/OR\GV %DQNLQJ
London EC1Y 4XX.

*URXS

FURTHER INFORMATION
Enquiries about the Business History Explorer should
be addressed to:

Tailor's End Press. PO Box 684, Bury St Edmunds,
IP31 1AD.

www.businesshistoryexplorer.co.uk

Details of Business Archives Council membership are

IRU FRU S RYBQAHLepgnepsgiehiygscounci.org.uk

N
—

QG ARRU
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Risks and Rewards Opens Up the World of Finance Past an

Once described by the Duc de Richelieu as
the Sixth Great Power in Europe, Barings was
IRXQGHG RQ '"HFHPEHU

The Baring Archive launched a unique online
educational resource to share this rich heritage
with a new generation of researchers.

In 2008, ING established a charitable trust to
care for the archive collection and make it ac-
cessible to researchers. One of the Trust’s ear-
ly actions was to develop an education policy.
This led to a project to provide online interpret-
ed access to a broader spectrum of learning
and education users.

To deliver this access, the archive teamed up
with ING and E2BN. E2BN is a consortium of
regional local authorities, educational consult-
ants and content developers with a strong herit-
age track record and a well-established audi-
ence for their resources.

In developing the resource we sought to play to
the archive’s strengths - demonstrating its role
as a contributor to a meaningful understanding
of our present economic life. A series of unsuc-
cessful proposals received by Barings served
as initial inspiration. This led to an idea to de-
velop a game that explored how Barings de-
cided which ventures to invest in. For another
perspective on these decisions, we drew on our
prospectus collection, documenting over 300
transactions in which Barings chose to be in-
volved between 1850 and 1966. A third area of
inspiration was the team’s familiarity with ING’s
goals for Corporate Social Responsibility and
. QDQFLDO HGXFDWLRQ

The game would appeal to an interest in entre-

d Present

The resulting Risks and Rewards site is aimed
at secondary learners and has archive material
at itdHaart. OieWding "Would you Invest?" is
based around real-life investments proposed to
Barings. Each player has a pot of money to in-
vest. Via video clips, avatars pitch and students
make their decision. Players then compare their
choice with that of Barings, before discovering
if the actual project was a success. Providing
context for the game is a section entitled "The
Story of Barings". A library of sources from the
archive is also available.

Bringing everything up to date is the section en-
titted "All about the City". Cartoons follow the
story of an imaginary company and explain con-
cepts such as loans, shares and bonds. There
are also video interviews with ING employees.

The site was launched in May 2012 and has
been well received. It has been wonderful to
make use of digitised material to make the ar-
chive accessible to a new audience that contin-
ues to grow month by month.

Visit www.risksandrewards.org.uk to see if you
would have made your fortune!

Clara Harrow
The Baring Archive

SUHQHXUVKLS DQG DQ LGHQWL¢:;HG QHHG IRU ¢QDQFLDO

education. An additional goal was to produce
a resource that could provide opportunities for

FURVYV FXUULFXODU XVH LQ WKH FODVVURRP

areas were History, Mathematics, Economics
and Business Studies as well as the Personal
Health and Social Education curriculum.

,GHQWL¢{HG

Deciding whether to invest in the Moscow railway



The House of Rothschild in Spain, 1812-1941
Miguel A. Lépez-Morell, Universidad de Murcia, Spain
Asghate/EABH Studies in Banking and Financial History

May 2013, 492 pages, Hardback, 978-0-7546-6800-8

Amongst the serried ranks of capitalists who drove European industrialisation in the nineteenth
century, the Rothschilds were amongst the most dynamic and the most successful. Establishing
EXVLQHVVHYVY LQ *HUPDQ\ %ULWDLQ )UPQGH VERRWOWHEHPBD DH)-G H/®10Q JW¢k
ciers, bankrolling a host of private and government businesses ventures. In so doing they played
a major role in fuelling economic and industrial development across Europe, providing capital for
major projects, particularly in the mining and railway sectors. Nowhere was this more apparent than
in Spain, where for more than a century the House of Rothschild was one of the primary motors of
Spanish economic development.
Yet, despite the undoubted importance of the Rothschild’s role, questions still remain regarding the
DFWXDO LPSDFW RI WKHVH ¢ QDQFLDKDIEFRQ Y LQWDLAHARL D Q &/ MAWHRHIIVH FWR PV8
Spanish markets. It is to such questions that this book turns its attention, utilising a host of archive
VRXUFHV LQ %ULWDLQ )UDQFH DQG 6SDQWWRQIXQQDREB DDOV B FWK M LIVDL
out by the Rothschild House in Spain during the nineteenth and early twentieth centuries.
,Q VR GRLQJ WKH ERRN WDFNOHV D YDOLHWL®RJ WKW HIHIHRLWHKCH QVW K
capital entries sprung from the initiatives taken by the Rothschild family, how consequential they
really were, and the sectors they affected. Secondly, quantifying the importance of these invest-
PHQWY DQG (QDQFLDO DFWLYLWLHYV QRIC @ KWHH ZW RIKW RMREHS\DIQDLG \R Q Q G
markets, as well as in foreign investment in each period. Thirdly, outlining the steps followed and
means used by the Rothschild House in order to achieve the success in each of their businesses.
Finally, analysing the consequences of this phenomenon in the actual growth of Spanish contempo-
rary economy, both in a general and in a partial
scale. By exploring these crucial questions, not
only do we learn much more about the working
RI RQH RI WKH OHDGLQJ ¢QDQFLDO LQ
the development of the Spanish economy, but
a greater understanding of the broader impact
RI LQWHUQDWLRQDO (¢QDQFH DQG WKH
the nineteenth century is achieved.

Book reports

Front cover - The House of Rothschild in Spain Bucyrus caterpillar in Rio Tinto
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/LIH RI

For the last twenty years we have witnessed
a deep crisis in the labour market, and the en-
suing loss of middle-class purchasing power.
We meditate on the chances of reconciling op-

DQ 2I¢FH :RUNHU
Barbara Costa, Silvia Rimoldi
A Book on the History of Cariplo Staff, from 1823 to 1928

SRVLWH QHHGV VXFK DV WKH

resources on the one hand, and job security on
the other. Once again, subjects such as inter-
generational solidarity pacts and corporate
welfare are becoming increasingly topical. At
times like these, it is hardly surprising that the
Historical Archives of Group Intesa Sanpaolo
have published a book on "employees' papers™:
these documents, which recorded every aspect
of the employees’ working life, were produced
and preserved for administrative purposes. In
the long term, however, they can become high-
ly relevant historical resources for studying and
understanding the evolution of bank work.

This new publication - Barbara Costa-Silvia

Front cover - Impiegati
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Rimoldi, Impiegati. Lavoro e identita profes-
sionale nei documenti della Cariplo 1823-1928,
OLODQR +RHSOL >21¢FH ZRUNI
ment and Professional Identity at Cariplo 1823-
AH@ELGRWWRLEXPDQ IDFW- DQ DL
tion (complemented by beautiful collections of
period pictures) of employee documentation
produced by Cassa di Risparmio delle Provin-
cie Lombarde in over a century, and which are
now open to consultation. A veritable 'archival
case' for completeness and variety of docu-
PHQW W\SHVY SUHVHUYHG QRW RQ
LQFOXGLQJ HPSOR\HHV QR ORQJH
1934), but also many other documents of vari-
ous nature (from paperwork produced by the
,VSHWWRUDWR GHO 3HUVRQDOH >/
to reports drawn up on these matters by deci-
sion-making and executive bodies; from regu-
lations to memoranda; from 'pay-roll registers'
to corporate Recreational Club papers), which
amplify and enlarge the historical and archival
study perspective.
This story is peopled by over two-thousand
AHVK DQG EORRG FKDUDFWHUV Z
brought to light through a comprehensive in-
dex. Rebuilding their careers as employees of
the most important savings bank in Italy (which,
in the second half of the twentieth century, be-
came the most important in the world), this book
offers extraordinary insight into a long stretch of
history - between the Post-Restoration years
and those of early Fascism - of the Milanese
middle-class: petty-bourgeois and middle-class
FOHUNYV DQG RI¢{¢FLDOV SOXV D Q.
staff (porters, maintenance technicians, etc.),
considered a socially privileged élite.
These documents are an inexhaustible source
of themes and inspiration: from (direct hiring or
competitive-selection) employment policies, to
the role of so-called temporary staff' (the non-
contract employees of the past) and of female



staff; from salary to welfare policies (Cariplo The documents are never passive witnesses _|(g
KROGV D SUHVWLJLRXV UHFRU Gf the/stalds they davrie: EhByQchin_apd must B
institution in Italy to establish a Pension Fund communicate with the here and now. Quoting o
for its employees); from corporate welfare to Francesca Pino, director of the Group’s historic 9
the birth of trade-union organisations at the end Archives, in the preface to the publication: T4
of the nineteenth century. "We trust that by retracing the history of the 8
On the subject of labour history, social history men and women who worked in banking a)
and, of course, corporate history, these themes EHIRUH XV DQG ZKR VWURYH WR ¢Qt
reveal how employees’ affairs are interwoven business and rules of the game - we will be-
not only with those of Cariplo, whose structural come more aware of our heritage and con-
DQG RUJDQLVDWLRQDO HYROXWihRG dialdgie\ withHhhse FjevieraBoksy By
also with Italian affairs: the Wars of Independ- identifying at least some of the prominent
ence, for example, to which many employees cJXUHV ZKR GHVHUYH WR EH UHPHPEF
were called; World War One, which saw a good may glean the insight and inspiration to fur-
DOPRVW KDOI RI &DULSOR Y Vthé& Hipreda ldrg Wodéide this business
drafted; the strikes of the Twenties and the ad- today."
vent of Fascism, to mention but a few exam-
ples. Barbara Costa

Curator of Cariplo’s documentary heritage

Photograph of Pensione Alpina (album Bazzi)

2l¢ FHVV Rl WKH GLUHFWLRQ &DUL S O Battamgl@a-Aréud Mdiploma from 1880
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Diffusions et circulations des pratiques macgonniques, XV
Pierre-Yves Beaurepaire, Kenneth Loiselle, Jean-Marie Me

llle - XXe siécle
rcier and Thierry Zarcone (eds.)

Paris 2013, 355 p. ISBN 978-2-8124-0788-8

Historical research on Freemasonry is ex-

ries.

WUHPHO\ YLEUDQW WRGD\ DQ G Thisl kpbk;avse fronR & WmdthhtiGhal confer-

namism and the scholarly commitment of the
younger generations of researchers. But these
new scholars are at a turning point and must
receive full academic recognition. At the same
time, research has shifted from Masonic institu-
tions and the way they worked, as well as the
lodges’ sociology, to an analysis more attentive
to the social, cultural, political, religious and ge-
opolitical environment of Freemasonry from the
Enlightenment to the present. This particularly
lively activity has made scholars aware of the
need to restructure research on Freemasonry
both internally, as the topics undertaken require
a collective engagement, and externally, in or-
der to increase dialogue and exchanges with
other disciplinary topics affecting the intelligibil-
ity of Freemasonry over the past three centu-

Front cover - Diffusions et circulations
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ence in Nice in summer 2009, and it inaugu-
rates a series on the most promising issues of

ODVRQLF VWXGLHV 7KLV UVW YR/

research program CITERE (Communicating
Europe: Early Modern Circulations, Territories
DQG 1HWZRUNV
nationale de la recherche, focuses on practices,
their circulation and their extension throughout
a Euro-Mediterranean space. The book consid-
ers Freemasonry as not just a social fact, but
also as a cultural fact. It approaches its sub-
ject in all its richness and complexity; it ad-
dresses cultural transfers, appropriation and
the invention of tradition - an essential aspect
of an order which claims to go back to Adam
and Noah - in the crossing of borders (cultural,
religious, political, linguistic and gender) in the
long run but also in the short term, the even-
emential, which represents a rupture. Special
attention has been paid to contributions which
go beyond Western Freemasonry and are inter-
ested in the southern and eastern shores of the
Mediterranean from the Ottoman era to colonial
and post-colonial times, as well as those that
offer a fresh look at the circulation of Masonic
practices in Central, Eastern and Scandinavian
Europe through the use of new archival funds
today available to researchers.

. QODQFWK@neE WKH )



Islamic Finance in Europe, Towards a Plural Financial System
Valentino Cattelan (ed.) (2013)
Studies in Islamic Finance, Accounting and Governance

7KLY ERRN LQYHVWLJDWHYV ,V O @he IEErepérd Qrdh (EQ).(Khd R&®K outlines
DV SDUW RI D SOXUDO ¢ QDQFL Dtie kSponsesPyiveq by théd UR XUuxetd e ukg,
age of globalisation, through a multi- and inter- France and Germany in the attempt to adapt
disciplinary approach to law and economics. A FRQYHQWLRQDO UHJXODWLRQ WR ,VC
variety of contributions by well-known experts arrangements, as well as the peculiar politi-

LQ WKH ¢HOG RI ,VODPLF ¢(QDQFHRFH GCURYIGRDWK HVRHD/®HDWLF ¢ QDQFH E\

Book reports

with valuable instruments for a critical perspec- a Muslim country with the status of candidate
tive on the matter. member to the EU.
In particular, highlighting the impact of globali- JLQDOO\ WKH ERRN UHPDUNV KRZ QD

]IDWLRQ RQ (QDQFLDO PDUNHWIgmM darkiée seéhlbbth BR & dgddripiivé/and a
the assumption of the neutrality of property normative device to enhance a level playing
PRGHOV LQ ¢(QDQFLDO GHDOLQYJNOGHQF WKWKHOREVB PDUNHWSODFH
Rl ,VODPLF ¢QDQFH LQ (XUR S Hfodté&r tHe @atetbphi:bt ldf\W piuEal @p¥n society.
reconceptualising property rights in light of legal

pluralism: next to the Western model of private

individual ownership, the conceptual autonomy

of an Islamic theory of property rights (based

on real economy, equilibrium in the exchange,

asset-backed risk and risk-sharing) is argued,

thus asserting the factual co-existence of a plu-

UDOLW\ RI ¢QDQFH V LQ WKH PDUNHW ,QWURGXFWLRQ

and Part I).

'LWKLQ WKLV IUDPHZRUN RI ¢QDQFLDO SOXUDOLVP WKH
volume investigates issues of moral economy

DQG ¢QDQFLDO VWDELOLW\ DFFRUGLQJ WR DQ ,VODPLF
perspective. Furthermore, it analyses the spe-

FLéF ULVN SUR¢OH RI ,VODPLF EDQNLQJ DQG WKH SR
WHQWLDO LPSDFW RI ,VODPLF ¢QDQFH LQ (XURSH XQ
GHUOLQLQJ WKH FKDOOHQJH WKDW (QDQFLDO UHJXODWRUV
DUH IDFLQJ LQ PDQDJLQJ ,VODPLF ¢(QDQFH SURG

ucts and services within a Western convention-

al frame. In the pursuit of a plural open society,

issues related to migrant banking in Europe as

well as to women’s empowerment and Islam in

Arab countries and Europe are also considered

(Part I1).

Later, in Part Ill, the volume focuses on Euro-

pean state interventions in accommodating Is-

ODPLF (¢QDQFH ZLWKLQ WKHLU QDWLRQDO MXULVGLFWLRQV

under the common harmonised regulation by
Front cover - Islamic Finance in Europe
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Mémoires vives - 50 ans d’'informatique chez BNP Paribas
Pierre Mounier-Kuhn
Paris 2013, BNP Paribas, 194 p.

Aleading global bank, BNP Paribas is also a ma-
jor IT user on the worldwide computer market.
With its origins going back to 1848 in France, it
expanded over the years through both growth
and mergers with a variety of banks, mainly
based in Western Europe, covering a wide
range of activities: Retail, corporate or invest-
ment banking, consumer credit and insurance,
VHFXULWLHVY FXVWRG\
management.

The topic of this book is how these various
banks embraced information technologies -
from tabulators to digital tablets, from the ac-
counting and punch card machines of the early
1900s to electronic computers, the Minitel, the
Internet and now smartphones. A wealth of il-
lustrations from the exceptional archival fund
of BNP Paribas takes the reader into the world
of 'streamlined' data factories of the inter-war
period, then in the giant IBM or Bull computer

Front cover - Mémoires vives
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rooms of the 1960s, later in the age of networks
posing the challenge of online banking. The
book particulary addresses questions about the
relationship between strategy, organisation and
technology choices, and about the timing of in-
novation from the point of view of the users -
bank employees and clients as well.

UHDO HWwdntihbH PieeIMRumnleQKuhnDsva\spedialist

in the history of computing. He has published
PRUH WKDQ
and in English, and a book on the emergence
of computer science in French research and
higher education.

SDSHUV LQ WKLYV



2013 EABH Young Scholar Workshop Jerusalem
in cooperation with Hebrew University Jerusalem
3 March 2013

The Economics Department at the Hebrew Uni-
versity of Jerusalem hosted this year’s Young
Scholar Workshop, devoted to the theme "For-
eign Financial Institutions and National Finan-
cial Systems". Eight economic historians work-

LQJ LQ ¢YH FRXQWULHYV ZHUH

pool of candidates to present their current re-
search.

Strikingly, many of the papers challenged the
conceptual linkage of national borders and in-
WHUQDWLRQDO (QDQFH
versity), describing the relationship between
Papacy and Florentine bankers in the High
Middle Ages, argued convincingly that it re-
sembled modern ties between sovereign nation
states and foreign creditors. Enrico Berbenni’'s
(Universita Catolica del Sacro Cuore) study of
banks in the Swiss Canton of Ticino highlighted
their dependency on lItalian capital and argued
for a revaluation of the national border between

NQQ

Reinhard Schweiger’s (Wirtschaftsuniversitat
Wien) comparison of Viennese banks’ expan-
sions during the Austro-Hungarian Empire and
after the collapse of communism also ques-
tioned the historical cogency of national bor-
&R Mudtd-HuhGaFarDba@kd 1o Jhd nineteent”
century followed railways and industries to the
extremities of the Empire, while Austrian banks
post 1989 crossed national borders in search
of new customers to re-establish themselves

(K e of thelsdnizRedoRd. Vincent Ducha-

ussoy’'s (Normandy University) study of the
Banque de France under Nazi-German occu-
pation highlighted a case where national bor-
ders had ceased to exist, stressing how the
French central bank went through extensive
efforts to preserve its organisational structure
against German interference.

The relationship of foreign banks and national
¢QDQFLDO VAWWVWHPYVY GXULQJ

6ZLW]J]HUODQG DQG ,WDO\ LQ W inE fouus wiPtwo Rurthier papers) Nict»o Val-

frontier.

Workshop participants
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mori (European University Institute) reviewed

Workshop report
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the activities of foreign bankers in Paris prior to software to search through digitalised news-
the French Revolution, showing how they were papers for key words and their closeness to
not just keen observers of events, but actively certain adjectives. Stephan D. Werner (London
WULHG WR LQAXHQFH WKH FRXSthodl & [E@RMICI)V arapsed Giél yefdm-
opments, too. Patrick van Horn’s (New College ance of insurers and its links to the business cy-
of Florida) paper looked for signs of trans-At- cle in the Weimar Republic. Using quantitative
lantic contagion during the Austrian, German methods he was able to show that unlike most
and British crises in 1931. A series of indicators other businesses, insurers were more likely to
derived from New York banks’ balance sheets exit the market at times of economic prosperity

showed that no causal relationship existed be- than during periods of economic distress.
tween the European panic and concurrent U.S. The one-day workshop also attracted an in-
bank failures. WHUHVWHG DXGLHQFH ZKLFK SU

7ZR SDSHUV GLG QRW SHUIHFWBdughtfdl ¢didmerZsRdddN Sugdesifing raised
theme, but had struck the academic committee by its discussants. On the workshop academic
for their quantitative methodologically. George committee were: Prof. Stefano Battilossi (Uni-
M. Lerner (University of Edinburgh) presented versidad Carlos Ill, Madrid), Kathryn Broody
D VWXG\ RI *HUPDQ DWWLW XG ¥HarvarRUnives <y, Dr.CArR Wdlvit @QQueens
following World War Il, based on an analysis University Belfast), Dr. Nathan Marcus (Hebrew
Rl *HUPDQ QHZVSDSHUV /H U Q UniversiyyH Bro¥ MNdtkdn¢, Fussman (Hebrew
University) and Prof. Nuno Valerio (Universi-
dade Tecnica de Lisboa).

Stefano Battilossi (Universidad Carlos I, Madrid) Workshop participants
Nathan Sussman (Hebrew University) and Patrick van Reinhard Schweiger Enrico Berbenni (Universita
Horn (New College of Florida) (Wirtschaftsuniversitat Wien) Catolica del Sacro Cuore)
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Archival Legislation for Finance (ALFF) in Europe - 2nd W
Piraeus Bank Cultural Foundation & EABH e.\V.
19 April 2013, Athens, Greece

The second workshop on Archival Legislation
for Finance (ALFF) in Europe took place at
the premises of the Piraeus Bank Group Cul-
tural Foundation in Athens on 19 April 2013 and
successfully congregated experts on archival
matters from Spain, Portugal, Italy, Slovenia,
Croatia, Greece, and Canada. Although its ini-
tial focus had been on southern Europe, it also
succeeded in drawing conclusions directed to-
wards a broader international audience. With
the active participation of lawyers, academics,
and archivists, the second workshop elaborat-
ed on historical archives and current records
management from very different perspectives,

orkshop -

op report

LVODWLRQ IRU ¢QDQFH LQ FHQvﬁJDO (X
EABH e.V. research team was able to clarify —E

the focus and limits of the investigation work o

for the ALFF project. Thus, the results from this ;

¢UVW UHXQLRQ ZHUH WKH FRQFUHWH
relevant issues for the aforementioned project

and, in particular, the need for a legal guideline

report for archival and records management

legislation.

$IWHU VHWWLQJ D FOHDU SDWK ZLWKL
VKRS E\ GH¢{QLQJ RXU IRFXV DV FXUUH
OHJLVODWLRQ IRU (QDQFH- WKH SURE
WXUDO KHULWDJH SUHVHUYDWLRQ DQC
current records as potential history guardians,

ZKLOH WKH SDUWLFLSDWLRQ Rthe secoqufioikshopl e/ a Vély HfectiveRT
WKH SXEOLF DQG SULYDWH ¢ Q Diumerd © achidvédVidrodressHo thBse kb@cs

common interests between these quite differ-
ent institutions. Moreover, the very well located
premises and kindness of the Piraeus Bank
Group Cultural Foundation team managed to
give all participants the right environment for a
very dynamic reunion and discussion.

This second event was part of a series of three
workshops that started in 2012 in Frankfurt am

and even to generate clear proposals on the
stated issues. Likewise, it produced new ideas
for improving the current situation of archives
and records management systems in Europe.
These results will be further uncovered within
this paper.

The second workshop was divided in morning
and afternoon sections. Both sessions integrat-

ODLQ DQG ZLOO UHVXOW LQ D ¢ «Dlifereny ebQnikieDtd/ eVillaitt the @Bnitralst
'XULQJ WKH ¢UVW PHHWL Q BetWekrHth8iDIebislatibrisS iHo@éMev, for com-

broadened their knowledge about archival leg-

pilation purposes, this text will bring together

The second ALFF Workshop at Piraeus Bank Group Cultural Foundation
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some territory based conclusions, starting with
our Canadian contributor Victoria Lemieux.
In her presentation Lemieux focused on records

tutions. Using a series of case studies, for ex-
ample Lehman Brothers, she pointed out how
important it was, and still is, to maintain a well
organised risk and information management

elaborated on Croatian contemporary legisla-
tion for archives. They explained that there was

QR VSHFL¢(¢F UHIJXODWLRQ RQ DUFE
DQG KLVWRULFDO DUFKLYHVY R Institutiaddiv@thip ther@eunDyOhdw@weiwas it

occurs in some European countries, there are
a few general archival and records laws applied
to public and private institutions. In contrast,
there are several laws on records which can

VIVWHP WR RYHUFRPH WKH FKDirVoud dssgr@imated-withioothés laws. In the
VDPH SUHVHQWDWLRQ D YHU\ VLJC

sis. Moreover, she emphasised the economic
impact of a mismanaged acquisition of archives
DQG UHFRUGV V\VWHPV RI
tutions, an effect that became apparent during
WKH
reason why she stressed the importance of em-
bracing the studies on records and archives of
(QDQFLDO LQVWLWXWLRQV
again’, as she highlighted in the title of her pa-
per.

Afterwards, Spyridoula Arathymou gave a
very precise description of the current legal
framework of Greek normativity; she compiled
records-keeping legislation and highlighted the
complexity in the application of such diverse
laws. On the other hand, lonnasis Karakostas,
who was represented by Xeni Chronopoulou,
drew our attention to the importance of data
protection law in Europe and Greece; the sig-
QL,FDQFH RI
information containing personal data, and the
rights of citizens as limits to the principle of free
access to information.

Moving on, , Eastern Europe was represent-
ed by delegates from Croatia and Slovenia.
JRU &URDWLD

Workshop participants
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Croatian investigation into their archival regula-

FU D Yido Wwé&s exeniined; han@ly lti@ \didinance that

compelled holders of public records to create

(QDQFLDO FULVLV DQ 6&lid KflarcKival vhazaVilk oMEK td recognise

which documentation shall be permanently pre-
served. This document was published and put

not yet been completed.

Representing the Bank of Slovenia, Bostjan
%DQ¢ VSHFLDOLVW OHJIDO
sively described the principles and procedures
that constitute the basis for archiving within the
Bank of Slovenia. The internal regulation or so
called Technical Instructions of this public in-
stitution are more than complex and describe
D YHU\ GHWDLOHG SURFHVV
ever, the Slovenian law seems to contain very

FRXQ'

R

FOI

OLJKW UHJXODWLRQ LQ WHUPV RI

UHFRJQLVLQJ WK stit@ians;Lthe divdrde BvsFée/semeé/dRiidance

as to the preservation of archival and records
material but, as usual in Europe, these norma-
tive is general and more focused on the man-
agement of current records than in archives or
cultural heritage.

7TYUWNR 8MHY L uAfl2Q&dy th&lgeriat Beaindthuintries, Por-

WXJDO DQG 6SDLQ SUHVHQWHG Wi

chival legislation and corresponding case stud-
ies. Filipe Fernandes, current expert archivist at
the Bank of Portugal, discussed the legislative
work of archives in Portugal and elaborated on
the enforceability of these laws within the public

VHFWRU LQFOXGLQJ ¢QDQFLDO LQ\
KH DOVR H[SODLQHG WKH GLI{FXO

mentation of the rather ancient archives law for
the private sector. The application of this law



is, in his opinion, a responsibility that should be

WDNHQ XQGHU FRQVLGHUDWLRG XQWYLDEWXW SWKH WMHG WR G
QDQFLDO LQVWLWXWLRQV DV DdecDitéMmsrshbuRllbe bf Pebn@aieBtiptesbara \

guarantee’, as Fernandes called this issue in
his presentation.

On behalf of Spain, Mercedes de la Moneda in-
troduced the legal framework, structure and or-
ganisation of private archives in Spain and the
very sophisticated division and organisation,
along with some examples of important archives
in Spain. Further, the presentation highlighted
VRPH GLI{(FXOWLHV RI
well as the impossibility of having homogenous
information since the producer of the data was
also responsible for the corresponding census.
De la Moneda also stated that further analysis
of records sets by size and description shall be
prepared in a forthcoming study.

In addition to De la Moneda’s presentation,
Manuela Moro Cabrero and Maria Paz Martin
Pozuelo presented a paper to the workshop
participants in which they showed the situa-

Broad consensus also emerged among partici-

e
-

H:QH H
()

WLRQ E\ ¢QDQFLDO LQVWLWXWFEQV L (
FODVVL,FDWLRQ SURFHVVHY PRDH HIIF

cilitate the disposal of irrelevant material within
these entities. In addition, all agreed that this

GH¢QLWLRQ ZDV LPSRUWDQW
FLHQF\ RI SURFHVVHV ZLWKLQ ¢

but also due to the cultural heritage value of
these documents. This subject drove the dis-

F R O O H EWgdioRs] toL &y | Rteresiing leRe rdeagnising
WKH QHHG IRU FRRSHUDWLRQ

tions of both private and public sectors to fur-
ther elaborate on these matters within the ALFF
project.

Consequently, the guidelines to be drawn up
ZLOO VHW WKH JURXQG

L
2]

X

| —-—
W RQ
DQFLE

IURP ¢ Ql

IRU HITHFWLY|

SURFHGXUHYVY RQ SUHVHUYDWLRQ RI ¢Q

tions archives and world cultural heritage. Fur-
thermore, it will become a very appealing tool
for the compilation of useful legal information

WLRQ UHJDUGLQJ ¢QDQFLDO D W Krchiviel\and @rds HeiRlati@ forLfivate
DQG SXEOLF ¢QDQFLDO LQVWLWXWLRGC

Spain, including some case studies, for exam-
ple the situation of the Santander Bank Group.
This reunion workshop, as said before, not only
managed to collect clear proposals on improv-
ing the current situation of archives and records
management systems in Europe, but also made
it possible to create a summary of the common
European repository for documents considered
of historical relevance. Thus, the second meet-
ing was the source of innovative thoughts and
solutions for the question marks proposed in

second workshop was a fruitful reunion of ar-
chival experts with different focuses, various
perspectives and concepts that gave us, as did
its predecessor event, further groundwork for a
successful outcome of the entire Archival Leg-
islation for Finance (ALFF) in Europe project.
With new questions, solutions and develop-
ments the participants not only showed their

HOQOWKXVLDVP IRU WKLY HQGHDYRU

importance of the emerging Project.

WKH ¢UVW ZRUNVKRS DQG DOVR LQFOXGHG WKH FRP

pilation of very useful legal material, not only
of interest to southern European countries but
also looking into case studies from North-Amer-
ica. Acommon concern was the preservation of
documents with historical value. Public banks,
academics and multinational banks came to-
gether for a united call to create clear param-
eters on archives’ legal structures and estab-
lishing transparency as a fundamental principle
IRU ¢QDQFLDO DUFKLYHV

Workshop participants visiting the Akropolis Museum

EXW
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First Workshop of Economic History in Cyprus

A multidisciplinary Collaboration of the Bank of Cyprus

Archive

European University Cyprus and the University of Cyprus
17 November 2012

Back in 2006 at the EABH conference in Malta,
| was lucky enough to meet archivists from the
Rothschild Archive, the Baring Archive and the
HSBC Archive. The result of that interaction

The end result was a collaborative one-day

ZRUNVKRS LQ HFRQRPLF KLVWRU\

vember 2012 hosted by the Bank of Cyprus
Historical Archive. It was co-organised by the

ZDV WKH OHHW WKH $UFKLYLYVW®Baik dfl TypiQ3NHist@pical Archibe, The Euro-

collaboration of the Baring Archive and the Lon-
don School of Economics. The event aimed to
introduce researchers to the available business
archives of which they might otherwise have
not been aware.

At the EABH conference in Cyprus in 2009,
I happened to meet and mention this to Ms.
Nadina Paphitou, head of the Bank of Cyprus
Historical Archive, and we had the idea to es-
tablish a workshop to highlight the usefulness
of banking archives to the university population
of Cyprus. Thus, we decided that the general
lack of knowledge of economic history and the
dearth of business archives in Cyprus meant
that the event should be structured as an multi-
disciplinary educational workshop, to include
as many academic institutions as possible. Dur-
ing organisational meetings, we came to the
conclusion that the multidisciplinary nature of
the workshop was its greatest strength and the
organising committee started to mix groups of
students together in order to capitalise on their
diversity.

Workshop venue
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pean University School of Business, and the
Departments of History and Economics of the
University of Cyprus. The working relationship
was excellent, and we learned so much from
each other and our different approaches to re-
search.

The workshop was aimed at postgraduate and
doctoral students, and it was greatly oversub-
VFULEHG
topics and notions of economic history by Dr.
Kardasis, complemented by the written eco-
nomic history of Cyprus by Ms. Panagiotou.
The archive presented its digitation, indexing
efforts as well as the available material through
Ms. Paphitou and Mr. Charalambous, which
created great interest as many students were
not aware of material held by the archive.

The second part focused on 'hands-o' research
using material from the Bank of Cyprus Archive.
Short lectures on the potential uses of archival
material were given by myself and Dr. Kytreo-
tis. The organising committee picked a list of
25 archival documents based around six spe-

Workshop participants

7TKH ¢UVW SDUW ZDV DC



cial subjects and split the students into corre-
sponding groups. Students were given the ar-
chive material and access to other secondary
historical sources and were asked to present

SURYLGLQJ DQ LQVLJKW EDVHGRQ WKHF

specialty.
Overall, | must say that the day surpassed
both Ms Paphitou and my expectations, and

WKH PDLQ WKRXJKWV DQG ¢ QGiethave #RBONRJ tRICWit Rio an annual

their preliminary research. While students were
working, the panel of experts moved around the
room discussing their efforts and guiding them
in practical matters of archival research.

This teaching method proved very popular and
successful.

Students from different disciplines learned from
HDFK RWKHU DQG JRW ¢(UVW
ing archival material. We were all impressed by
the quality of work that was created. In com-
ments, student found the special subjects sec-
tion particularly interesting and exciting. In fact,
the organising committee also found it exhila-
rating: we also learned so much by mixing with
other disciplines and in the discussions with
students on what further evidence was needed.
The day was wrapped up by a roundtable dis-
cussion by the organising committee, which
placed the students’ presentations in the wider
context of European economic history, each

Alexander Apostolides with students

event. | want to thank all the staff of the Bank
of Cyprus archive, especially Ms. Paphitou and
Mr. Charalambos for all their hard work in mak-
ing this happen. | also want to praise my fel-
low members of the organising committee: Dr.
Kytherotis (Department of Accounting, Finance
and Economics, European University Cyprus),

K DDR GarddssH. IKbz@riids dn@MX Ranagiotou
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(Department of History, University of Cyprus),
and Dr. Clerides (Department of Economics,
University of Cyprus). Despite the involvement
of four departments and three organisations (an
uncommon occurrence in Cyprus), the cooper-
ation was excellent: All of the above committee
members prepared presentations, read through
the documents, visited the archives and were
available for students to discuss questions in
the special subject sessions. Let us hope we
can involve more universities and archives in
the future.

Alexander Apostolides
European University of Cyprus

'LG WKH\ ¢QG VRPHWKLQJ"

Workshop repo
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Crisis, Credibility and Corporate History
Symposium of the Section on Business and Labour Archives of the International Council on
Archives
The Roche Historical Collection and Archive, Basel
14-16 April 2013

This year’s symposium of the SBL was destined survive in new forms? Jonathan Steffen closed
WR WDFNOH WKH FRQALFW D U FhisLpassivivdte lddure-byZokiktiQg BUR Qat our
fronted with presenting history in an unbiased society produces very few depictions from the
way. On one hand, the company has its mar- realm of work and the work environment. While
keting interests which need to be taken care of in the past work was the subject of art - be it
by corporate archivists. On the other hand, high SDLQWLQJY WKHDWULFDO SLHFHYV
VFLHQWL{F VWDQGDUGYV QH-HG amioridnt\VinbithHOsd iQprRnt-t& Qe hu-
sideration and academia rightly asks for histori- man being) rarely plays a role in art anymore.
cal publications which openly address negative He would like to see corporations sponsor such
DVSHFWV 7KLV RI FRXUVH LV Dvok®ad RrUalterRafive ltd-the ubiQuitous book
corporate archivist faces and the Basel sympo- or exhibition. Professor Clemens Wischermann
VLXP DLPHG DW ¢(QGLQJ FRP P RQheUnRetsiycof Canstirde took it upon him-
tween the two extreme positions of marketing self to make the point for theory-based histori-
DQG VFLHQWL¢F ZULWLQJ cal writing in the tradition of German criticism.
7R PDUN RXW WKHVH H[WUH P H Yoingiy\oNhe/phRipN- eje@t R dbleém, he ex-
speakers were invited to present their views. plained how a sound theoretical basis can help
-RQDWKDQ 6WHIIH LV KHDG R owioing thd §ay HhGbegwdeh principal and
The Corporate Story, specialising in novel com- agent.

munication methods for disseminating the story 7KH ¢UVW EORFN RI DSSOLHG HJL
of companies. Most notably, he has written the highlight novel approaches in disseminating
history of Akzo Nobel. Starting off with the chal- corporate history. It started with Henning Mor-
lenges of today’'s world - from malnourished gen of A.P. Moller Maersk who tackled the
children in the developing world to overweight question of whether objectivity is possible or
people in the developed world - he examined even desirable in corporate archivy. In his lec-
the place of company histories in this setting. ture, he claimed that archivists aim to be pro-
Under the title "Stick or Twist? Or: What Has fessional and as unbiased as possible in view
the Company Ever Taught Us?" he addressed and on the grounds of the company’s values,
the question of the purpose of history itself, trying to establish the relevant context for his-
UHAHFWLQJ RQ YDULRXV GH¢{QLWLRQV RI KLVWRU\ WKH
UHODWLRQVKLS EHWZHHQ RI(FLDO DQG XQRI¢(FLDO KLV
WRU\ WHOOLQJ DQG VSHFL{F DWWULEXWHY RI FRPSDOQ\
histories. Finally, he asked whether - in the face

of an ever more rapidly changing world - com-

panies should 'stick or twist'. Should they culti-

vate their history in an attempt to preserve their

values in the face of ever new demands of their

operating environment, or should they deliber-

ately break with the past in order to evolve and
Basel Coffee break at the Roche auditorium
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torical facts. This however does not mean that
they aim for objectivity. Archivists in his view
are subjective simply because they are nei-
ther neutral nor independent, but a part of the
company’s communication effort to support its

SUHPLVH WR PDNH D SUR¢W

The high business standards will ensure that
archivists produce a comprehensive and ap-
propriate product, a trustworthy product. But it
will not be an objective product. By highlighting
the unique ownership structure of the Maersk
group, Henning also presented two large book
projects currently under way. The next speaker,
$OEHUW 3¢I1IQHU RI 1HVWOp
expectations when new historical publications
are planned. He was involved in two big pub-
lication projects, one concerning the history of
Nestlé from 1990 until 2005, the other on the
KLVWRU\ RI 1(6&8$%)(
challenge was the fact that the historical writing
assessed the work of managers who were not
only still working at the company when the book
was published, but were the same managers
who had actually commissioned the work. Al-

EHUW 3¢1IQHU SRLQWHG RX W KtbeW abypotly kelsé/ dut they RI¥d LuRd@rsitqoH

cannot write 'history' in the traditional sense as
the implications of many decisions have not
yet become fully apparent, and a balanced as-
sessment is not possible. The usual distance
between the historian and his subject is miss-
ing. Therefore, he resorted to conveying an
‘internal’ perspective of the company, or rather
its main players, as it was not so much the envi-

URQPHQW LWVHOI WKDW LQAXHi® BH& awarerbf \thig att \and dHaHhist@iens

actions of a company, but rather the attitude of
the major players within the company towards
that environment. The approach to the NESCA-
FE book was entirely different. They mandated

DQ HIWHUQDO KLVWRULDQ WR

based history on the NESCAFE brand which
then served the marketing department to pro-
duce a coffee table book for their stakeholders.
The third particularly exciting project presented

restaurants and other amenities due to open on
the occasion of the company’s 150 year jubilee
in 2016. Finally, the session was closed with a
lecture by Lionel Loew, historian at Roche. Un-
der the title "Do archivist’'s Have the Right to do

| Rlidtoby®/ We &kil@rgdHtKaRaDeSoifthiEvmain val-

ues historians share is ‘objectivity'. Accordingly,
it appears almost impossible for an archivist
to be objective when revisiting the past of the
company which actually employs her or him.
From this circumstance, the question arises
whether archivists have the right to write his-
tory at all or whether they simply should focus

| RENXNéwsBeeR ahd Deaxalbbiue’ QitalyL By Jusing

WKH 6HYHVR DFFLGHQW RI
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DV DQ

I

/ILRQHO /RHZ WKHQ ¢(¢UVW GLVFXVVHG W

for an archivist to do academic history. He ex-
plained that academia too often only sees the

,Q WKH ¢ UVampleye¥ i the avcBiHsE W@ king in a private

archive and tends to stigmatise their position as
defenders of the company interests. Contrary
to this view, there are many advantages pro-
cured by this institutional position of archivists.
Not only do they know their documents better

which questions are truly interesting. The sec-
ond point Lionel Loew made, was the fact that
sociology accepts as a fact that 'mere objectiv-
ity' does not exist. It does not matter whether
historians are working in a university, a com-

SDQ\ RU HOVHZKHUH WKHLU VSHFL¢F

DOZD\V LQAXHQFHV WKHP DQG SURKLE]

ity' as such. He pointed out how important it

working in academia are much more prone to

IRUJHW DERXW WKHLU VSHFL{FDOO\ EL

comparison to historians working in companies,

ZKR DUH FRQVWDQWO\ DZDUH RI WKH L
YSHWIH D WFYHORQRIFQW FWSRVHYV RQ W

Loew closed his very clever presentation with
the claim of Howard Becker, who stated that "vi-
olating the hierarchy of credibility” is a prerequi-
site for anybody who truly wants to understand

E\ SOEHUW 3¢I1IQHU LV WKH 1H VdacSipns-athtldcw @ thid p&st-@ithie present.

a large archive centre with exhibition spaces,

The symposium’s third block was devoted to
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historical writing itself, highlighting techniques
and the necessary environment. The session
stood under the catchphrase "no more tales
of heroes and myths!" and started with a lec-
ture by Thilo Jungkind of the University of
Constance. He is currently responsible for an
archive project at the Roche Historical Collec-
tion and Archive, where large holdings of docu-

of different perspectives biographies can have,
which she called the eight main archetypes of
historical biographies. She also pointed out that
many people tasked with biographical writing
are not really aware of the many different types
of biographies and certainly have no concept
laid down before they start with writing. There-
fore, many biographical texts can inadvertently

PHQWY RQ WKH 6HYHVR DFFLGH&QBMNrred or m@yHeMe® cdhiRey a completely

be assessed and made accessible for the fu-
ture. By using Marc Granoveter's 'embedded-
ness theory' Thilo Jungkind explained how a
constant differentiating process between him
and those responsible for the archives leads
to a permanent renegotiating of their respec-
tive interests. The second paper of the session
was presented by Professor Birgitte Possing of
the National Archives in Denmark, a special-
ist in biographical writing. Today, the histori-
cal biography has become an important public
tool in understanding how historical and pub-
lic personalities have had an impact in history.

different image of the people depicted than that
which the author originally intended. Profes-
sor Joachim Scholtyseck, the third speaker of
the session, offered a valuable insight from the
practical side of the two themes tackled by the
previous speakers from a theoretical perspec-
tive. He was charged with writing the history

RI WKH *QWKHU 4XDQGW JURXS

company with strong ties to the government
during World War Il. The more prominent the
company is, the more the historians tasked will

QG WKHLU ZRUN VFUXWLQ]VHG E\

critical audience. This freedom within academic

,Q KHU OHFWXUH VKH ¢UVW D heserrthvs-hGighiylvalued Rigdter \of deurse for

the various stakeholders of a biography, espe-
cially focusing on the relationship in between
private archives, archivists and the biographer.
Professor Possing then explained the multitude

Basel Dinner at the Cite de I'Automobile in Mulhouse
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independent researchers. However, it becomes
a prerequisite for research on companies that
have been active in epochs of totalitarianism,
as the chances to dig up murky aspects in the

L



records are very high. If the academic historians
would subordinate themselves under the mar-
keting strategies of the respective corporations,
they would inevitably lose their reputation as
independent researchers. On the other hand,
the corporations must take into account being
confronted with facts that are not in line with
their expectations of an untainted success sto-
ry. For family owned companies, this confronta-
tion with historical reality may be much more
painful than for 'anonymous' stock corporations
which can easily lay the blame on others. In
order to avoid such irritations, an atmosphere
of trust is helpful. More important however are
precise agreements. The lecture of Professor
Scholtyseck shed light on exactly this issue by
explaining how he set up the necessary atmos-
phere of trust by entering agreements with both
lineages of the Quandt family. Fortunately, they
were willing to open the family archive uncon-
ditionally to Joachim Scholtyseck. Furthermore,

WKH\ KDQGHG WKH UHOHYDQW

to public custody where they now are available
for future research. At the same time, the Quan-
dt family revoked the right for changes in the
content of the study and agreed that it was to
be made available to the public without further
consultation on their behalf.

The fourth session of the conference took into

lic domain. Thomas Inglin, head of the Zurich
insurance company’s archive and well known
for his cutting-edge work within the realm of
making corporate history available to a broad
audience, held the second presentation of the
session. The title "Don’t Waste your Money!
Forget a Jubilee Book!" already points out the
approach he favours. By using the 100 year ju-
bilee of the United States subsidiary of Zurich,
he explained how the archive, together with an
external partner, started off searching for leg-
ends and exceptional stories from the history of
the company. In order to achieve this, a story-
discovery and story-design methodology based
on the most successful narrative algorithms of
the past was put to use. The communication

DFWLYLWLHY ZHUH EURDGHQHG WR HQ|

printed matter, large-sized placards and dis-
plays and even the displays in the lifts of the

86 KHDG RI¢FH 7KH DLP RI WKLV EURDC
ZDV QRW WR HQG XS ZLWK D VFLHQWL,

t& Wiohdtheakte Krid nzjrid$10¥ erRpYolelds and
customers of Zurich.

Finally, in the last session of the symposium,
the changing environment of archives and ar-
chivists alike was the main theme tackled by
WKH VSHDNHUV
ander L. Bieri of the Roche Historical Collection
and Archive, the changing image of archivists

Workshop report

,Q WKH ¢U¥YW OHFWXU

DFFRXQW WZR VSHFLDOLVHG ¢(HMDGVWIQHDEIHFEWYLH RI 7TKWMWHQWLRQ

cUVW OHFWXUH E\
the Stiftung Westphalisches Wirtschaftsarchiv,
focused on the special role of regional busi-
ness archives in Germany. By using the West-
phalisches Wirtschaftsarchiv as an example, he

.DUO 3HW H Uhoy@h® RiodHe drBhivél deri¢étz@hicdptis to an-

swer the communication revolution triggered by
the advent of the internet. Before the internet,
humanity had to struggle to gain information
and information itself therefore was of great

H[SODLQHG WKH VSHFL¢F OHJL vaub.\WWhiRaQndept WaK blecokhe) Pially obso-

counties which charges them with the sover-
eign responsibility for safeguarding the history
of the local chambers of commerce. On top of
this, they also assume the role of a safe ha-
ven for many private economic archives. Only a
trustful relationship between the company own-
ers and the regional economic archives makes
it possible to ensure the survival of these inval-
uable sources by transferring them to the pub-

65

lete because of the introduction of novel com-
munication technologies. Humanity now faces
the challenge of extracting the right information
at the right time. Moreover, the information
needs to be put into a context, thus changing it
into true and applicable knowledge. Alexander
Bieri explained how the historical archive of Ro-

FKH WHQ \HDUV DJR UHGH{QHG LWV UR

cope with this novel situation, offering its cus-
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tomers the services of knowledge agents or
brokers and thus supplying them with a unique
value: a lot of saved time. The second part of
his lecture explored the development of the 'in-
formation market' since the establishment of
the archive’s novel role model ten years ago.
Astonishingly, social media only emerged with-
in this timespan, so did smartphones. In line
with this, various types of collections and ar-
chives have faced different fates. While some
have seen a steady rise in their importance like
PXVHXPV RI
impact on society vanish. Examples in case are
museums of ethnology, which were the star col-
lections of the nineteenth century. People would
visit them to dream of foreign cultures, travel-
ling abroad and discovering unknown territory.
Today, ethnology collections are not much more
than storehouses for exotic arts and crafts.
(YHU\ GRFXPHQWDU\ ¢OP LV
life of foreign cultures understood. Unfortunate-
ly for these museums, such documentaries are
available everywhere and anytime nowadays
thanks to smartphones and Youtube. Alexander
Bieri then made the case for the archives,
claiming that they are actually on the winner’s
side in this development. From his personal ex-
perience, he talked of various situations with
young people who were guided through the ar-
chive thah show that the public status of ar-
chives has steadily improved over the past cou-
ple of years. By using social media, curating
RQOLQH SUR¢{OHYV
sessing which information to keep and which
not, the so-called digital natives nowadays have
adopted tasks into their daily routines which
originally were attributed to archivists. These
tasks have a high relevance for young people
and it may well be that the archivist of today will
become the 'data-pilot' of tomorrow, a dream
job very much like being an airline pilot once
was. The second presentation of the session
was held by Paul C. Lasewicz, corporate archi-
vist of IBM. Paul Lasewicz conducted a study of
more than 60 academic articles for his lecture

in which he assessed the importance of history
within management studies. Starting with a

SKRWRJUDSK RI IRUPHU *( FKLHI H[

Jack Welch who (in)famously claimed "forget
the past, love the future", Paul Lasewicz ex-
plained how business universities in the past
have handled the issue of history and especial-
ly corporate history. During his research work, it
turned out that within the tradition of ‘path de-
pendency' theories, history was depicted me-
thodically as something bad and adverse to

¢QH DUWYV RWKH UgdoKHdressvskRrbQrdalaa issue that best is

avoided at all costs. The main danger was per-
ceived in history ossifying a corporate culture,
making it impermeable for change. Only in the
past two decades this outlook has started to
change. Novel approaches include the useful-
ness of history in forming bonds between the
company and its employees, a fact which is not

E HieWVtH ldrcbiviétsPintNdb@alisly KkoHnanagers
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and management schools. One could also ar-

JXH WKDW RQO\ (UPO\ URRWHG F

know where they are coming from actually are
capable of embracing change, but this view still
has not made it into the books of the manage-
ment schools. However, the impending chang-
es mean that younger managers will generally
have a more positive stance on history than
elder ones who were taught to perceive history
as a danger. Paul Lasewicz also showed how
WKH ZRUN RI
cial perspective which raises its prestige with
MdrRyeR aRdr 3« Hhe WBMRc@rennalVas a
case in point. The campaign’s impact on em-
ployees and customers could be measured in
this case and therefore it was possible to show
managers in hard facts what the archive actu-
ally contributed in terms of goodwill. While there
is still no possibility to measure how much this

FROQOWULEXWHG WR WKH ¢QDQFLDO

that it actually did contribute also on the bottom
line. Yuko Matsuzaki, head of the Shibusawa
Eiichi Memorial Foundation’s archive in Tokyo
next shed light on the archival landscape in Ja-
pan. She acquainted the audience with Shashi,

DQ DUFKLYH FDQ EH



D VSHFL¢{(F IRUP RI FRPSDQ\ KLVBVRDRIXWLW HHQMMVFKQ WKH-(, QD®FLDO

literally translated means ‘company histories'.
Astonishingly, since the nineteenth Century,
more than 13000 volumes of Shashi have been
written in Japan and this rich heritage of corpo-
rate history points to the fact that archives are
very important in Japanese companies. The
Shashi traditionally are compiled, edited and
published within the company by employees
who often do not have formal training in history
or archival sciences. From the late 1960s on-
ward, however, leading business historians,
some of whom had studied business history at
major graduate business schools in the United
States, started to contribute to the writing of
corporate history in Japanese companies un-
der the auspices of management. Academic
business historians came to enjoy privileged
access to corporate archives, which fostered
the development of business history as a scien-

jor turbulence in the world economy. In addition
to the various challenges of writing a history for
a truly global bank, there are numerous other
pitfalls to avoid and hurdles to overcome. Ama-

MRU GLI¢FXOW\ LV REWDLQLQJ @H UH

the most recent history which led Tina Staples
to explain HSBC's current approach to a global
records management scheme, which hopefully
will lead to a less haphazard approach to col-
lecting historically interesting documents. She
closed her lecture and the symposium with an
outlook into the future and suggested that his-
torical archives will change into storage areas
for servers. While this would change the outer
appearance of the archives, it will neither make

WKH ZRUN RI DUFKLYLVWV VXSHUAXRXV

esting.
This article was written using abstracts pre-
pared by the lecturers of the 2013 SBL sympo-

WL,F GLVFLSOLQH DQG FRPSD Qiurl"\Cridib, Ce@dildityemdHC opBrate History",

to publish more reliable corporate histories,
which in turn enhanced corporate credibility.
7TKHUH KDYH EHHQ FDVHV RI

held 14-16 April at the premises of Roche Ba-
sel. The author would like to thank all lecturers

F R1QrAHeiF VilluBHHeWantHddi@n W K H

ZULWLQJ Rl VFLHQWL¢F KLV-W R The Da@eadifd? 0f$HR Byipesiunt \@IVsedpdub-

ests, but collaboration between business histo-

lished in autumn 2013. Please write to the au-

ULDQV DQG FRPSDQLHV KDV E HhbQOforbthed detalls BHfQY Idrg-ordering your

FLDO IRU ERWK VLGHV
cooperation worked relatively well until roughly
the early 1990s, when the Japanese economy
slid into recession and the drive for globalisa-
tion accelerated. After this analysis, the presen-
tation of Yuko Matsuzaki turned to the Toyota

7KLV dpyvaralerbieB@rQcecHe;dém D O

Alexander L. Bieri

$OH[DQGHU / %LHUL
Roche Historical Collection and Archive, a de-

ORWRU &RUSRUDWLRQ ZK'NaRK F pe@rieBtUvDthihnHRDchaVGroup Holdings. He

niversary in 2012. Toyota has long made use of
its historical resources and heritage, publishing
numerous Shashi and other works over the
\HDUV DQG P D UNMMYdrsarWiith the
compilation of an extensive historical study.
The last contribution to the symposium was
presented by Tina Staples of HSBC. She fo-
cused on the projects under way to celebrate
HSBC’s 150" anniversary in 2015, which will
focus on the bank’'s development from the
1980s to the present day. This period covers

assumes this position since 1999. Based in
Basel, Switzerland but active as a consultant
throughout the world, he has published many
books and articles both on Roche-related and
other themes. He also is responsible for a va-
riety of Roche in-house museums and curated
special exhibitions in Switzerland and abroad.
In his capacity as an expert for twentieth centu-
ry design, he is a member of ICOMOS. In 2012,
he was appointed lecturer for exhibition design
at the Basel University.
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Workshop report

Using History to Inform Development Policy: The Role of Ar

chives

The World Bank, Washington DC
25-26 October 2012

The two-day workshop Using History to Inform
Development Policy: The Role of Archives
took place at the World Bank in Washington
D.C. in October 2012. Organised by the World
Bank Group Archives, Development Econom-
ics Department (DEC), and Legal Department
the workshop brought together academics,
archivists, development practitioners, World
Bank and IMF staff. The main objective of the
workshop was to explore how history could
strengthen the effectiveness of development

RQ GHYHORSPHQW SROLF\
nors and shareholders on the Bank’s mission
and governance, to the role of development
practitioners.

In the opening remarks Elisa Liberatori Prati
(World Bank Group Chief Archivist) under-
scored her institution recent efforts to make the
vast repository of primary documents available
to a wider audience. Indeed, thanks to the Open
Agenda Initiative and the Access to Information
Policy adopted in 2010, the World Bank’s large

ZRUN DQG GLVFXVV WKH EHQHgitetourd oX ®rthiydl raateviaK - dating from

odological tools from different social sciences,
a mix of narrative techniques and economic
analysis. Through a combination of case stud-
ies and thematic papers, partly based on ma-
terial from the World Bank archives, sessions
focused on various themes from the early years
of the World Bank group and the elaboration of
development ideas, to various aspects of Bank-
client relationship, including lending and advice

Various participants at the conference venue
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its inception in the 1940s - offers new frontiers
for bringing historical research to bear on the
World Bank’s practices and policies and on the
evolution of development policy.

In his keynote address, Devesh Kapur (Univer-
sity of Pennsylvania), editor with John Lewis
and Richard Webb of The World Bank: its First
Half Century (Washington, D.C.: Brookings In-
VWLWXWLRQ 3UHVYV

WR WK

KLIKOLJI



of archival material that can be discovered and van of their continuous use of the archives for +
used by scholars interested in the history of the legal advice within and outside the Bank. They 8
institution as much as on the history of post- stressed the uniqueness of some of the docu- (D)
V FRXQWULHVY GHYHORSP H Q#nits i HABARKA ArghiveRt@study the legal ;
his work in the archives he concluded that, "in a history of member countries, in particular in re- (@)
sense, the history of the idea of development is lation to border disputes among nations whose %
most encapsulated and embodied in the history RI¢FLDO UHFRUGV KDYH G LVDS-EH DUHC
of the World Bank itself". The relevance of the World Bank Archives as o
The workshop was divided into two information- a repository of knowledge for the institution and ;

DO VHVVLRQV DQG ¢YH VHVYVL RQrvYeséareth KvaS 8l ldrophiasisedHby Caroline
JUVW LQIRUPDWLRQDO VHVVLRADstey H\WatldVBadk @ eup WMakagidgR [@irekc-
of archives in international organisations. The tor) and Stephanie von Friedeburg (World Bank
chief archivists of the IMF, Pamela Tripp-Melby, *URXS &KLHI ,QIRUPDWLRQ 21¢FHU DQG

of the UN, Bridget Sisk, and Elisa Liberatori ident of Information Management and Technol-

Prati discussed about their archives’ strengths, ogy) in their welcome address.

the challenges of maintaining and organising ,Q WKH ¢UVW WKHPDWLF VHVVLRQ FK
records of their institutions while providing ac- liam Becker (George Washington University),

cess to both internal and external users. The Jean-Jacques Dethier (World Bank) presented
importance of the archives for internal use was a paper - written with Alan de Janvry (Univer-
stressed by representatives of the legal depart- sity of California, Berkeley) - on how the expan-
ment of the World Bank in the second infor- sion of the World Bank’s mission, from a bank
mational session. Hassane Cisse (World Bank to a development agency, had profound impli-
Deputy General Counsel for Knowledge and cations on its activities, governance and poli-
Research) discussed with his colleagues Frank cies. Michele Alacevich (Columbia University)
Fariello, Alessandra lorio, and Vikram Ragha- focused on the implications of this transforma-

Jean-Jacques Dethier (World Bank), Giovanni Zanalda (Duke University), Gianni Toniolo (Duke University)
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tion for intellectual debates about development,
while Kathryn Lavelle (Case Western Universi-
ty) focused on the history of the relationship be-
tween American politics and the presidency of
the World Bank. The second session, chaired
by Pamela Cox (World Bank, Vice President

ing the Congo crisis in the early 1960s, while
Stephanie Decker (Aston University), on the
basis of material from the World Bank archives,
traced the challenges faced by economic advi-

VRUV LQ *KDQD RYHU WKH SHULRG

Breckenridge (University of the Witwatersrand)

RI WKH (DVW $VLD DQG 3DFL¢F LEHIWR®OQ G UGIRGI¥X®HG RQ WKH SROI
RI RI¢FLDO UHFRUGY DQG DUFKLYD

three case studies based on archival material
from the World Bank Archives. Rahul Mukherji
(University of Singapore) explored how before
1991 India managed to resist foreign pressures
and ideas about development; Giovanni Zanal-
da (Duke University) focused on the construc-
tive partnership between the Bank and South
Korea in the early stage of Korea’s economic
WDNH RII LQ WKH V DQG -
man (University of Edinburgh) analysed urban-

tieth century century South Africa. On the basis
of his experience as an economic historian of
Sub-Saharan Africa, Gareth Austin (Graduate
Institute, Geneva) explored the role of archival
sources in the writing of African economic his-
tory and the implications for government and
international policies towards development in
VAfribaQ Gn the baBidJof his personal expertise
of research and work in Africa, the chair of this

XSJUDGLQJ SURMHFWYV LQ &DLUganélJCeRstil Kiehga (V@rid Bawik, Senior Ad-

to the early 1990s. In a third session, chaired
by Vijayendra Rao (World Bank, Lead Econo-
mist for Poverty and Inequality, DEC), Michael
Woolcock (World Bank) talked about how histo-
rians of international agencies could contribute
to debates on development policy in particular
in the areas of agricultural productivity, state
capability, equitable taxation, rule of law, and
social inclusion. Daniel Immerwahr’s (North-
western University) case study on the forgot-
ten history of Cold-War era community devel-
opment provided an empirical underpinning to
the session. Trudy Huskamp Perterson (Inter-

viser, Development Economics), promoted a
lively discussion at the end of the session. The
last thematic session focused on the U.K. and
WKH 8 6
policy. Gianni Toniolo (Duke University) chaired
this panel in which Simon Szreter (Cambridge
University) argued how British archival sources

DQG WKHLU LQAXHQFH R

DQG KLVWRULFDO UHVHDUFK KDY

thinking about economic development' and the
'international policy world throughout the post-
war era'; while Alexander Field (Santa Clara
8QLYHUVLW\
veloping countries learn from the economic his-

QDWLRQDO &RXQFLO RI $UFKLYtetywof &é& B.8.LaBdHvhatDthe WSV linQight of

conclusion to this session by explaining how
the implementation of the new international
Principles of Access to Archives will enable re-
searchers to "understand the manifold ways by
which multiple operators shaped the develop-
ment of the world we live in". The fourth the-
matic session focused on the use of archives
to study the work of development practitioners
LQ $IULFD
into practice were examined in two papers. On
the basis of UN archival material Teresa To-
mas Rangil (Oxford University) discussed the
challenges to implement experts’ policy advice
encountered by UN development workers’ dur-

7TKH GLI¢FXOWLHYV

the recent crisis, could learn from the develop-
ing world, argued that the World Bank Archives
are an unique repository of experience "insofar
they document the interplay of political cen-

UHAHFWLQJ RQ ZKDW

WUDOLVDWLRQ DQG LQFOXVLYHQF

for sustained economic growth”. A roundtable
lead by Elisa Liberatori Prati concluded the
workshop. Devesh Kapur, Tony Addison (UN,
\RIDER) I MDIam G exken_apd JarhKs-BRughton
,0) +LVWRULDQ UHAHFWHG
of the workshop and invited participants to ex-
plore future opportunities of collaboration with
international scholars and archivists.

Giovanni Zanalda
Duke University

RQ WI
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International Banking Regulation and Supervision
after 1945

bCall For Papersb

Jointly organised by the
European Association for Banking and Financial Hist(EABH) e.V.
www.eabh.info
and theERSCfunded project
“le Development of International Financial Regulation and Supervision (1961-1982)

University of Glasgow
www.bank-reg.co.uk
16-17 January 2014

Frankfurt am Main, Germany

Financial regulation and supervision has gained® What have been the driving forces and con&icting
prominence in the public debate over the past few interests behind this evolution?

years. le aim of this conference is to contextualise @ Has it really created a global “level playing "eld,
discussions about "nancial regulation and supervi- or has the international governance of banking
sion since World War#ll, in particular by providing  regulation and supervision become too complex
an historical perspective to current debates. for its own good?

Conference organisers welcome proposals invesBotential contributors interested in participat-
gating the obstacles and challenges to internationaly should submit a paper proposal not exceeding
banking regulation and supervision a$er 1945. leone page and a recent CV as email attachments t
aim of the conference is to bring together di%eB0#September 2013 to Dr#Emmanuel Mourlon-Druo
ent approachesblegal, economic, political science / Emmanuel.Mourlon-Druol@glasgow.ac,uk
political economy, historicalbin order to enrich and writing with "EABH / Glasgow Conference' in the
widen the debate about international regulation anémail headline.

supervision.

Final papers will be circulated in advance of the con-
Some of the broader questions that we hope to afitrence and should be around 6000 words. !e or-
dress are: ganisers plan to publish the proceedings of the con
ference.
@ What were / are the obstacles to an e%ective inter-
national banking regulation and / or supervision?e selection committee (composed of Professor
@ Have lessons been learnt from previous bankin@atherine SchenkJniversity of GlasgoWr#Emma-
crises? nuel Mourlon-Druol, University of Glasgowand
@ Can we draw parallels between our current prédr#Piet ClemenBank for International Settlements
dicament and the international banking crises of EABH) will then review the proposals and inform
the 1970s, 1980s and 1990s? successful applicants in due course.
@ Why and how has the governance of banking
regulation and supervision evolved since WorldPlease note that should your institution be unable
War#IDi.e. between the national, internationalto do so, there are limited funds available to support
and supranational levels? travel expenses.
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Sunday, 23 June 2013

18.00 Reception kindly offered by Intesa Sanpao-
lo Group Archives

Monday, 24 June 2013

9.00 - 9.30 Opening Keynote
Edwin Green, Member of the Board of
Management of EABH e.V.

9.30 - 10.30 The Role of Standards and Recom-
mendations for Flexible and Sustainable
ERMS
Mariella Guercio, University of Rome "La
Sapienza"

10.30 - 11.00 Coffee Break

11.00 - 12.00 Assessing Organisational and Hu-
man Risk Factors in Electronic Document
and Records Management System Im-
plementation

Victoria L. Lemieux, University of British
Columbia

12.00 - 13.00 Developing a Digital Preservation
Policy in a Corporate Environment: the
Case of Historical Archives at the Nation-
al Bank of Greece

Kytta Ypapanti, National Bank of Greece
13.00 - 14.00 Lunch

14.00 - 16.00 Describe your Current Situation (In-
teractive Session)

Francesca Pino, Intesa Sanpaolo

Tuesday, 25 June 2013

9.00 - 09.30 The Hybrid Archives - Current Issues,
Challenges and Solutions
Mariella Guercio, University of Rome "La
Sapienza"

09.30 - 10.30

Managing bytes and papers. The new Bank of
Italy's ERMS (Case Study)
Angelo Battilocchi, Bank of Italy

10.30 - 11.00 Coffee Break

11.00 - 12.30 Websites as an Issue of Records
Management
Matthias Weber

12.30 - 13.30 Lunch

13.30 - 14.30 Digital Curation: Getting Digital Ob-
jects into the Archive

Ross Harvey, Simmons College Gradu-
ate School of Library and Information Sci-
ence (GSLIS)

14.30 - 16.00 Case Study followed by Exercises
on Digital Curation (Interactive Session)

Francesca Pino & Sara Pedrazzini, In-
tesa Sanpaolo

9LVLW WR ,VROD GHOOD &HUWRYV

ner

9LVLW WR 6FXROD *UDQGH GL 6DQ 5RFFR

The 5th EABH Summer School for Archivists will be dealing with both theoretical and
SUDFWLFDO LVVXHY UHODWHG WR p'LIJILWDOLOHYREUBF
interactive sessions on the subject as well as guided tours. The sessions will be taught

E\ UHFRJQL]JHG H[SHUWY LQ WKHLU ¢HOGWHS$BXRBHWXB
SDUWLFLSDQWY ZLOO UHFHLYH D FHURVQ JHBIWH (R% D W

450,00€; Non-members: 1000,00€




Please registere here: http://conference3.eabh.info/

Wednesday, 26 June 2013

09.00 - 10.00 The Appraisal of Digital Records:
Theory and Practice
Lesley Richmond, University of Glasgow

10.00 - 10.30 Coffee Break

10.30 - 12.30 Incorporation of Electronic Docu-
ment Archiving into Senior Management
Decision Making Process

Simon Donouzjian & Nick Boyle, Deut-
sche Bank
12.30 - 13.30 Lunch

13.30 - 14.30 The Current Situation of Archive
Unit(s) at your Bank: the Storage of Elec-
tronic Archives. (Interactive Session)

Gerassimos Notaras, National Bank of
Greece

14.30 - 15.30 Global Corporate Records Manage-
ment: The Dilemma between Theory and
Practice

Alexander Bieri, Roche Group
16.00 Visit to Biblioteca Marciana
ODGDPH %XWWHUA\

Thursday, 27 June 2013

9.00 - 10.30 The Future of Archival Information
and Interfaces

Lisa Spiro, Independent Scholar and Au-
thor of Archival Management Software

10.30 - 11.00 Coffee Break

11.00 - 12.30 Digital Curation: Keeping Digital Ob-
jects over Time

Ross Harvey, Simmons College Gradu-
ate School of Library and Information Sci-
ence (GSLIS)

12.30 - 13.30 Lunch
13.30 - 14.00 Closing Keynote
Marco Carassi, ANAI
14.00 - 16.00 Evaluation
Melanie Aspey, The Rothschild Archive

9LVLW WR )RQGD]LRQH &LQL DQG %D\

Giorgio Maggiore

RSWLRQDO

Cassa di Risparmio di Venezia, Campo Manin, San Marco 4216, 30124 Venice
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Risk Management
2014EABHANNual Conference

—Call for Papers—

jointly organised by
Swiss Re
and ER
The European Association for Banking and Financial History (EABH) e.‘/EH
13-14 June 2014

The term “risk' has experienced ineationary use oveRisk' (VaR) concept to take into account what later wa

the last years, resulting in a multitude of linguisticcalled "Black Swans, a concept which had been know

combinations. While everyday notions of risk are closelgnd applied in insurance for much longer. The Basle

associated with danger and uncertainty, !nancial Committee then adopted the VaR approach to set

services, banking and insurance take what they seminimum capital requirements for banks. Enterprise-

as a more pragmatic approach to risk de!nitions,wide risk management gradually developed in

associating the term mainly with deviations from the conjunction with regulatory requirements to include

expected. Such attempts aim at separating economi@perational and other risks.

risk from uncertainty (Knight 1921) and at making

risks insurable. They imply that risk can be quantiledVe welcome papers from Inancial and business

or measured and thus managed. Risk management ihistorians, but also from historians of social sciences

Inancial services is, however, a relatively new concepespecially actuarial historians. Papers should cove
aspects of the emergence of modern risk management

The 2014 EABHconference would like to investigate in insurane and banking from the 1950s until today.

how today's corporate risk management approachesSpecial focus can be put, respectively, on:

came about. Banking and insurance have both

developed individual ways of dealing with risk which, B the role of actuaries, regulators and practitioners;

to some degree, show signs of parallel evolution. AB the emergence of program trading and the impact

distinct feature of modern !nance since Markowitz of computerisation;

(1952) is the use of mathematics to analyse risk. ThB comparative studies of modern risk management

same s true for non-life insurance which only developed in insurance and banking;

actuarial methods after WWII, drawing to some degreeB normative and positivist !nancial theories and

on the much older life actuarial methods. Besides their impact on risk behaviour;

actuarial methods, both insurance and modern Inance B the convergence of underwriting risk and capital

have applied portfolio selection or diversilcation as  management in insurance and simulations such as

a guiding principle. Both industries were exposed Dynamic Financial Analysis (DFA);

to major challenges after the demise of the BrettonB insu“ciencies in modelling techniques.

Woods System and had to develop instruments to

hedge against ineation and euctuating interest rates.

Capital markets developed options and futures andPaper proposals (not exceeding one page) and a recer

later, swaps. Reinsurance futures were suggested f@V should be sent untll September 2013to:

the insurance industry (Goshay & Sandor 1973). Thesdo@bankinghistory.de

products were slow to develop. In the wake of the ]

1987 equity market crash they became more populafject outline by

and the capital markets (and later insurance) starte H:ﬁg &ggé‘?ﬁﬁ:{g&mss Re

applying Sharpe’s CAPM and the Black-Scholes modgl Roger NougaretgNP Paribas

more widely to tackle increasingly mathematical B Ezra SuleimarPfinceton University

problems. JP Morgan !nally developed the "Value-at-B Tobias Straumant(niversity of Zurigh




1914: Banks at War.
European banks confronted by WWI

2014 EABHArchival Workshop
DBCall for Papersb

jointly organised by
Swiss Re

and

The European Association for Banking and Financial HE&BH) e.V.

£R
\at/

14 June 2014

Purposes

The project aim !Irst to reconstitute the reaction and th
adaptation of banks and insurance companies in the !rst d¢
weeks and months of what became WWI. French and German k
and insurance companies were altogether competing against e
other and complementing their activities on a European and e
on a global level. All of a sudden, war imposed a drastic ba
between two !ghting camps and created two economic ar
Inance areas + which destabilised the classical business m
of banks on each side. Soldiers were mobilised for a rapid vic
before such illusions vanished: banking !rms' organisations tl
had to !ll in the gaps caused by the general mobilisation &

Methods

Research conducted in the archives of Austrian (such\ésner
'sBankverein and Creditansta); Belgian $oci't! g!nlrale de
nBelgique, British (Midland), French (such &s'dit lyonnais or
clbocilt! g'n'rale), German Deutsche Bank Italian banks Ranca
arCommerciale Italiajaand others will allow a comparative story to
Jemfold, will fuel analysis, and spur arguments. The workshop wi
1 use a portfolio of expertise in banking history and business histon
da deliver a comprehensive study, rich with case studies ant
yijlustrations from the various historical archival centres involved ir
ighe project. The aim is to determine the ways in which historica
darchives can support research programmes.

the departure to the front, and the reshu"ing of day-to-day i

to adapt to the requirements from lost human resources. °
governments of both countries had to !nance the immedia
needs of military entities. Moreover, the creation of an ©econc
of war© fostered a new structure of productive circuits, where b
and insurance companies assumed their functions and tasks
instance, through the mobilisation of national savings and
Inancing of imports from neutral countries abroa Second. the
workshop will scrutinise the archives to determine how the ba:
fared throughout the con#ict, which sometimes were at the he
of the battle'eld but mainly were operative within the economy
war. The issuance of credit to 'rms of the ©war machineryA, ¢
as treasury bills, bond issuances, ¢ FORE put pressure on th
portfolio of bankers' skills. Records of the loans to companies
a good way of understanding the economic war e$ort and f
policy of investment (and modernisation, even Americanisatic
The relationship with the state and the economic public bod
could also be analysed through documents, and, of course,
the intimacy of banks with central banks and the cooperat
between central banks on each side of the war. Insurance issue
also be considered, the export/import trade and the risks of \
Inance-related problems, the international transfer of premiun
di%culties witr FORE and investment strateg More generally,
archival sources could foster analysis of the destabilisation of
way of life of banks and insurance companies; about the new
of states in their daily life; and the reconsiderations of strate:
and business models of the Inancial institutions because of
barriers set up to free markets and exchan¢

International issues could then be pondered. For exam

wdummary
> ? Competition and co-operation between banks: Inancial war
nics in the 1910s?
nk& The march to war: !rst worries and anticipations (second
for Moroccan crisis, Balkan Wars, springtsummer 1914)
ie? The outbreak of war: immediate reactions in Augustt
September 1914

<s? The Irst months of war (Irst term of 1914): the adaptation of
rt  banking organisations
* ? Entrenched war and entrenched banks (1915+1916): resilienc
» well and reorganisation

? Financing European economic war and the militarisation of
$er the state (1915+1916)
e? Anoutlook on the mobilisation of sta$ at war, the recruitment
1).  of workforces, the social management of the headquarters
' and branches
Is@ Investment and brokerage banking to Inance the war e$ort
in? Banks involved in the !nancing and !nancial achievement of
will transatlantic cooperation, in the 'nancing of commodities
ar, trade, inFOREXperations
5, 7 The daily life of branches, of the headquarters, of the labour

ers, etc.

‘h@ WWI in the commemorative culture of European banks.
ole
ePeadlines
1ePaper proposals (not exceeding one page) and a recent CV shou

be sent untill&eptember 2013 to:
leinfo@bankinghistory.de

Irst about the disruption of connections within trans-Europe: 1

banking and insurance markets; second, about the e$ect:
the Russian revolutions; third, about the growing transatlar
business; !nally, about “trade banking, i.e. Inancing the purch
of commaodities and raw material

roject outline by:
.2 Hubert Bonin Bordeaux Universjty
IC>  Martin M*ller Qeutsche Bank
5€?  Francesca Pindritesa-San Paojo
?  Salvatore Novaretti§wissRe
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Notice to Subcribers:
The new online
bibliography from the
Financial History Review

Editor
Stefano Battilossi Universidad Carlos Il Madrid, Spain

Associate Editor
David Weiman -Columbia University, USA

The Financial History Review (FHR) is pleased to
announce the arrival of an online bibliography.
Access to this database is an automatic benefit
available to all online subscribers to the FHR

The FHR Bibliography is an authoritative guide to
works published in the field of Financial History
since 1990. This consolidated version of the printed
bibliography brings together every record since
2000 in a searchable database, producing a rich
interactive resource, crucial to the research of
scholars interested in the study of financial issues
through time.

To access the FHR Bibliography , simply go to the
following web-page:
fhrbibliography.cambridge.org

TheFinancial History Review
is available online at:
journals.cambridge.org/fhr

The newHR Bibliographys
available at:
fhrbibliography.cambridge.org

Useful Links:

Recommend ttk&nancial History
Reviewto your librarian at:
journals.cambridge.org/
recommend_fhr

To register for content alerts, go to:
journals.cambridge.org/fhr-alerts
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'"HULYLQJ WKH UDLOZD\ PDQLD
*DUHWK &DPSEHOO

JLOQODQFLDO +LVWRU\ 5HYLHZ 9ROXPH ,VVXH $SULO S
GRL 6 3XEOLVKHGDREUOLQHHE8SQLYHUVLW\ 3UHVV -DQ

&RPSHWLWLRQ DPRQJ WKH H[FKDQJHV &HDRQBWWXID 6 (EHIBRRQKH 1<
(XJHQH 1 :KLWH

JLQDQFLDO +LVWRU\ 5HYLHZ 9ROXPH ,VVXH $SULO S
GRL 6 3XEOLVKHGDREULGQHHEAQ@LYHUVLW\ 3UHVV 0DU

$Q H[SHULPHQW LQ EDQNLQJ WKH SRRU MWKH ,ULVK ORQW GH 3LpWp F
(RLQ OF/DXJKOLQ

JLODQFLDO +LVWRU\ 5HYLHZ 9ROXPH ,VVXH $SULO S
GRL 6 3XEOLVKHGDREUOLGHHES@RLYHUVLW\ 3UHVV 1RY

7KH GHWHUPLQDQWYV RI LQYHVWPHQW XWWX\U QWK HQF 'K RIL B HGN®UDQEH LQG
/DUV JUHGULN $QGHUVVRQ DQG ODJQXV /LQGPBSNHWIG OLNH $GDPV DQG 9LQHHW

JLQDQFLDO +LVWRU\ 5HYLHZ 9ROXPHS ,VVXH $SULO S
GRL 6 3XEOLVKHGDREUOLGQHHESQLYHUVLW\ 3UHVV -DQ

JLTXLGLW\ SUHIHUHQFH DQG LQWHUHVWSEWBULQXPRQH\ WKH 2WWRPDQ (
5LFKDUG & . %XUGHNLQ DQG OHULF .HVNLQHO

JLOQODQFLDO +LVWRU\ 5HYLHZ 9ROXPH ,VVXH $SULO S
GRL 6 3XEOLVKHGDREULGQHHERQ@LYHUVLW\ 3UHVV JHE

‘DQLHO &DUH\ DQG &KULVWRBKH UPS L)LY RD\& WEXLW 7KH )L QD Q F,ILUHD BB GROYE/ SR € WIGHEE OILVGD L Q
L,ULVK $FDGHPLF 3UHVV Ss ..

JLQDQFLDO +LVWRU\ 5HYLHZ 9ROXPHS ,VVXH $SULO s

GRL 6 3XEOLVKHGDREOLGHHES@LYHUVLW\ 3UHVV  )HE

0DUWLQB@MMWAMDQG ORQH\ LQ OHGDWEDQQOH OOMREULGIH 8QLYHUVLW\ 3BHVV ss .. .6
'DYLG %KRODW

JLQDQFLDO +LVWRU\ 5HYLHZ 9ROXPHS ,VVXH $SULO s

GRL 6 3XEOLVKHGDREOLGHHEB@LYHUVLW\ 3UHVV  )HE

)+5 YROXPH LVVXH &RYHU DQG )URQW PDWWHU

JLQDQFLDO +LVWRU\ 5HYLHZ 9ROXPHS | |VVXH $SULO S
GRL 6 ; 3XEOLVKHGDR@OLQHHES@LYHUVLW\ 3UHVV 0oDU

)+5 YROXPH LVVXH &RYHU DQG %DFN PDWWHU

JLQDQFLDO +LVWRU\ 5HYLHZ 9ROXPHs E ,&®VXH $SULO S
GRL 6 3XEOLVKHGDREUOLGHHES @RLYHUVLW\ 3UHVV obu

<« &DPEULGJH 8QLYHUVLW\ 3UHVV
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Islamic Finance and Law
Managing Pluralism in a Market Economy

Rome Tor Vergata Islamic Finance Summer School
[l Edition, 3-5 July 2013

$OWKRXJIK ,VODPLF ¢QDQFH KDV FRQVWDRMAONKHREZ QW IQF Y& HD Q G R
sues, such as the incidence of Islamic law in this market, are still under debate.

Recognising the relevance of these issues, the Summer School aims at providing a
FRPSUHKHQVLYH JXLGH WR ,VODPLF ({QORBEHOILQYE ODZ LQ D FRQWH
By gathering major experts on the interaction between law, economics, ethics and religion in a frame

of cultural diversity, the School will prove an illuminating opportunity for students, researchers and
professionals to investigate the impact on market economy of an increasingly globalised world.

7KH JOREDO JURZWK RI ,VODPLF (¢QDQFHWDB QD VWFHKE ®PRQ D SY Dy
interest in the interaction between law and religion, as well as between ethics and economics. At the

same time, the assertion of religious law in the area of commercial life, where secularism proudly

rules throughout the rest of the world, is contributing to challenge the neutrality of market economy,

which is currently re-shaped in the light of cultural diversity also by the forces of globalisation.

Consequently, new topical questions are brought to scholarly attention and market practice, such as:

ZKDW LV WKH UHODWLRQ EHWZHHQ BWRIQFYCHY DI)@GFH SRPVEE@HD QR K
¢QDQFH DQG RWKHU IRUPV RI HWKLFDO IDQW BVWW PHIQMW FK DB © H QHL
ism and cultural diversity imply for market economy, with regard to law, economics and business
PDQDJHPHQW" /DVW EXW QRW OHDVWWZXKIRW BUKHH VWKGD IPALVF XAHD QB |
the attempt to reply to all these interrelated questions, the Summer School aims at exploring Islamic
.QDQFH DQG ODZ DFFRUGLQJ WR D PXOWWLNEG S UWRAH G LGNV BMEVD It
fundamental tools to deal with pluralism in a market economy as an opportunity for development

and growth.

Already by its third event, the Rome Islamic Finance Summer School has already gained an inter-
national reputation as a leading educational event in the area of complex dynamics interlinked in the
¢HOG RI ,VODPLF ¢QDQFH DQG ODZ DV SNHW RFRPQRPPHUJHQW SOX

For further information please checkat ZZZ LVODPLF¢;QDQFH LW
Deadline for registration: 25 June 2013

The Summer School is coordinated by Dr. Valentino Cattelan, editor of the volume Islamic Finance

LQ (XURSH WRZDUGV D SOXUDO (QDQFLDGWHWSRQVLEQIEZRU GN(
,QWHJUDWLQJ ,VODPLF ¢QDQFH LQ WKH (SEPMKNHHURSHDQ &RSHRRQ\
DG Education and Culture, at the University of Rome Tor Vergata, Italy.



A Run on the Bank

A bank run is the sudden withdrawal of deposits of just one bank. A banking panic or bank panic is
D ¢QDQFLDO FULVLY WKDW RFFXUV ZKHQ PL®HED® NV ADMFBDG UKD V
,Q D VIVWHPLF EDQNLQJ FULVLV DOO RWDIMOP®\PWFRROQWU\WKHZEB B
UHVXOW ZKHQ UHJXODWRUVY LIJQRUH VA\VWHPLF ULVNV DQG VSLOORF
6RPH SUHYHQWLRQ WHFKQLTXHYV DSSO0OGMRNOYRIYW& W DUCH ¥ D/QRIIVW K
help prevent or mitigate bank runs.
f %DQNV RIWHQ SURMHFW DQ DSSHDWUF®EW HHAWX\WUHE DQIGWR R QMM K
t $ EDQN PD\ WU\ WR KLGH LQIBRN ®MDWA®R Q) MK BIYZWD PEDKHW VG W KH GD
LQVXUDQFH LW PDGH VHQVH |IRQURE EE\DXNGW R WD YYHH DYQBHJIJMW R SUH
RI D OLQH RI GHSRVLWRUV HEWHDALFKI PRXWW. G D/ RVW KSD VWHILHYV E\ W
t $ EDQN PD\ WU\ WR VORZ GRZOLWRB\E\DQRZ UGN KD BWREHVYV 2
WR JHW D ODUJH QXPEHU RI IULHQGV I/NRGVWMDPQG\LR)J EDQM BI@GC CH
QXPEHU RI VPDOO VORZ WUDQVDFWLRQV
t Scheduling prominent deliveries of cash can convince participants in a bank run that there is no
QHHG WR ZLWKGUDZ GHSRVLWY KDVWLO\
T Banks can encourage customers to make term deposits that cannot be withdrawn on demand. If
WHUP GHSRVLWY IRUP D KLJK HQRXJKOSMUMHQ MWDV HY RO @HEDE M O/
ZLOO EH UHGXFHG FRQVLGHUDEO\ 7KHRsB8DYBDKNIKWUNKQ@WHEMQ
term deposits.
t $ EDQN FDQ WHPSRUDULO\ VXVSHQG ZLWKGUDZ
DOV WR VWRS D UXQ WKLV LV FDOOHG VXVSHQVLRQ
RI FRQYHUWLELOLW\ ,Q PDQ\ FDVHVY WKH WKUHDW RI
VXVSHQVLRQ SUHYHQWY WKH UXQ ZKLFK PHDQV
the threat need not be carried out.

Removing the dust

wikipedia.org/wiki/Bank_run

"You're thinking of this place all wrong. As if | had the

money back in a safe. The money's not here.", explains

Stewart. "Your money's in Joe's house . . .right next to

yours. And in the Kennedy house, and Mrs. Macklin's

house, and a hundred others. Why, you're lending them "It's a Wonderful Life" starring Jimmy Stewart as George
the money to build, and then, they're going to pay it back Bailey, the compassionate head of the local savings
to you as best they can." bank.



' LWK GHHS V\PSDWKLHV ($%+ PRXU
member of its Board of Management

+DQV 80O0ULFK '"RHULJ

29.02.1940 — 25.11.2012

He was a long standing member who was respected
E\ FROOHDJXHYVY PHPEHUV DQG DV
ZKR ZLOO EH JUHDWO\ PLVVHG
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